
Town of Capitol Heights 
“A unique experience. Discover us!” 

 
MAYOR PRO TEM & COUNCIL 

Tentative - PUBLIC SESSION AGENDA 
APRIL 12, 2021 

7:00 PM 
Zoom Meeting 
https://zoom.us/j/96012003975?pwd=ZTZwL3JvZWZicWJ0L1p1VXdwWUt6Zz09 

Meeting ID: 960 1200 3975 - Passcode: 487704 

By Phone (301) 715-8592 - Passcode: 487704 
PUBLIC SESSION AGENDA 

I. Call to Order:  Mayor Pro Tem – Renita A. Cason 
II. Roll Call:  Robin Bailey-Walls, Town Clerk  
III. Non-Denominational Prayer 
IV. Pledge of Allegiance 
V. Approval of the Agenda 
VI. Acknowledgement of Meeting Transcriptions - for January 11, 2021 Public Session, January 19, 2021  

Public and Work Sessions, January 25, 2021 Public Hearing 
VII. Legislative Items –  

1. Resolution 2021-23 A Resolution Appointing the Town Auditor for Fiscal Year 2019-20 and Fiscal 
Year 2020-21 (Discussion/Vote) -ATA Miller 

2. Emergency Ordinance 2021-24 – An Emergency Ordinance for the Purpose of Transferring 
Certain Funds Within the Town’s FY 2020-2021 Budget for the Purpose of Paying Bills from 
Accounts that were under budgeted in the initial Budget Review Through June 30, 2021 – ATA 
Miller  

3. Resolution 2021-25 A Resolution of the Mayor and Council of the Town of Capitol Heights, Maryland 
Requesting Certain Financial Related Information from Mayor Maldon and the Planning and 
Economic Development Committee– ATA Miller 

4. Green Street Recommendations – Bev Habada  
VIII. Public Comments 
IX. Senior Management Reports – ATA Miller and Chief Cummings 
X. Action Item Tracker Additions - Mayor Pro Tem Cason 
XI. Council Announcements  
XII. Public Comments 
XIII.     Adjournment  
 

Council expected to adjourn the Public Session Meeting to Convene Closed Session to discuss Personnel and Legal 
Matters 

Please Note: Pursuant to the Annotated Code of Maryland, State Government Article Section 10-508(a), the Council 
by majority vote may retire to executive or closed session at any time during the meeting. Should the Council retire to 
executive or closed session the chair will announce the reasons and a report will be issued at a future meeting disclosing 
the reasons for such closed session. 

 
 
 
 
 
 
 

https://zoom.us/j/96012003975?pwd=ZTZwL3JvZWZicWJ0L1p1VXdwWUt6Zz09


Town of Capitol Heights 
“A unique experience. Discover us!” 

 
 

CLOSED SESSION 
April 12, 2021 

10:35PM 
  
I. CALL TO ORDER 
II. ROLL CALL 
III. CLOSED SESSION – Personnel and Legal Matters 
IV. ADJOURNMENT 
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1 P R O C E E D I N G S

2 MAYOR MALDON:  We'll have the Pledge of

3 Allegiance now.  If you could just stand and face the

4 flag.  

5 (Whereupon, the Pledge of Allegiance was

6 recited.)

7 MAYOR MALDON:  Right.  At this time, ladies

8 and gentlemen, you have the agenda in front of you. 

9 I'll entertain a motion to approve. 

10 (No audible response.) 

11 MAYOR MALDON:  Without a motion to approve

12 the agenda, our agenda is not approved to go through. 

13 COUNCIL MEMBER CHEW:  Councilwoman Chew, I

14 make a motion to approve the agenda for tonight. 

15 MAYOR MALDON:  Councilwoman Chew has moved to

16 approved the agenda as written.  Is there a second?

17 COUNCIL MEMBER BROWN:  Councilwoman Brown,

18 second. 

19 MAYOR MALDON:  It has been moved and

20 seconded.  All those in favor, "Aye."  

21 MAYOR MALDON:  Madam Clerk, can you call the

22 vote, please.

23 MADAM CLERK:  Councilwoman Akers?

24 (No audible response.) 

25 MADAM CLERK:  Councilwoman Akers?
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1 (No audible response.) 

2 MADAM CLERK:  Councilwoman Brown?

3 COUNCIL MEMBER BROWN:  My apologies.  What

4 are we approving?

5 MADAM CLERK:  The agenda. 

6 (No audible response.) 

7 MADAM CLERK:  Councilwoman Brown? 

8 (No audible response.) 

9 MADAM CLERK:  Councilwoman Cason?

10 COUNCIL MEMBER CASON:  Yes. 

11 MADAM CLERK:  Councilwoman Chew?

12 COUNCIL MEMBER CHEW:  I'm sorry.  I was  on

13 mute.  Yes.

14 MADAM CLERK:  Councilwoman Williams?

15 COUNCIL MEMBER WILLIAMS:  Yes. 

16 MADAM CLERK:  Councilwoman Akers?

17 (No audible response.) 

18 MADAM CLERK:  Councilwoman Brown?

19 COUNCIL MEMBER BROWN:  Yes.  Can you hear me?

20 MADAM CLERK:  Yes. 

21 COUNCIL MEMBER BROWN:  Okay.  

22 MADAM CLERK:  Four yes, one no response.

23 MAYOR MALDON:  Well --

24 MADAM CLERK:  I think Councilwoman Akers may

25 have dropped off.  I'm not seeing her.
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1 MAYOR MALDON:  No, I see her name on here. 

2 Let's wait -- 

3 MADAM CLERK:  (Indiscernible.)  Okay.  

4 MAYOR MALDON:  Let's let her chime in. 

5 Councilwoman Akers, you have to take your phone off

6 mute.  I don't want to miss any council person,

7 especially that's on the call. 

8 (No audible response.) 

9 MADAM CLERK:  Councilwoman Akers?

10 (No audible response.) 

11 MAYOR MALDON:  I can see that she took her

12 phone off mute.  So Councilwoman Akers, you can speak

13 now if you're able to talk. 

14 (No audible response.) 

15 COUNCIL MEMBER CHEW:  I'm going to try

16 calling her.  Maybe something's wrong with her phone. 

17 This is Councilwoman Chew.

18 MAYOR MALDON:  I would like to know if we

19 want to just, kind of, go ahead, because we have a lot

20 on our agenda, but I don't want to make that decision

21 single-handedly.  So can you take a quick vote from the

22 Council, just a straw poll vote, not a, I guess,

23 official vote.  I just want to figure out if it's the

24 will of the majority to just continue and, or do you

25 want to stop?  So Madam Clerk, can you just ask that
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1 question?  Can we have that question asked?

2 MADAM CLERK:  Sure.  Councilwoman Brown?

3 (No audible response.) 

4 MADAM CLERK:  Councilwoman Brown

5 (indiscernible). 

6 (No audible response.) 

7 MADAM CLERK:  Councilwoman Cason?

8 COUNCIL MEMBER CASON:  Yes, we should move

9 forward.  We have a quorum. 

10 MADAM CLERK:  Councilwoman Chew?

11 COUNCIL MEMBER CHEW:  Yes. 

12 MADAM CLERK:  Councilwoman Williams?

13 (No audible response.) 

14 MADAM CLERK:  Councilwoman Brown?

15 COUNCIL MEMBER AKERS:  Councilwoman Akers is

16 back on the call. 

17 MADAM CLERK:  Councilwoman Akers, do you

18 approve the agenda?

19 COUNCIL MEMBER AKERS:  Yes, Robin.  Sorry.  

20 MADAM CLERK:  Okay.  The agenda is approved

21 now. 

22 MAYOR MALDON:  At this time, I'll entertain a

23 motion to approve the meeting minutes from the December

24 21st work session.

25 (No audible response.) 

HUNT REPORTING COMPANY
Court Reporting and Litigation Support

Serving Maryland, Washington, and Virginia
410-766-HUNT (4868)

1-800-950-DEPO (3376)



6

1 MAYOR MALDON:  Without a motion to approve --

2 I'm sorry.  Without a motion to approve the work

3 session, we'll continue on. 

4 COUNCIL MEMBER BROWN:  Councilwoman Brown.  

5 MAYOR MALDON:  Councilwoman Brown.  

6 COUNCIL MEMBER BROWN:  I just have a

7 question.  I know Robin sent them out, but I did not

8 get them.  I'm wondering if we're having issues with

9 our email. 

10 COUNCIL MEMBER CASON:  Bailey?

11 MADAM CLERK:  Councilwoman Cason?

12 COUNCIL MEMBER CASON:  I received them. 

13 MAYOR MALDON:  Bailey?

14 MADAM CLERK:  I've been having issues with my

15 email, so that's quite possible that you didn't;

16 however, they are also posted out on the website. 

17 COUNCIL MEMBER CASON:  All right.  Thank you,

18 Robin. 

19 MADAM CLERK:  You're welcome. 

20 MAYOR MALDON:  Councilwoman Cason?

21 COUNCIL MEMBER CASON:  Yes.  I think there

22 was -- I received them with the agenda with all the

23 other items. 

24 MADAM CLERK:  Thank you.  

25 MAYOR MALDON:  Okay, council, we're looking
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1 for a motion to approve the minutes for December 21st.  

2 COUNCIL MEMBER WILLIAMS:  Williams.  

3 MAYOR MALDON:  Williams?

4 COUNCIL MEMBER WILLIAMS:  I need to be able

5 to review.  I have not had an opportunity.  I wasn't

6 expecting them only at the website.  So I would like to

7 -- time to review them.  

8 MAYOR MALDON:  Okay.  If we don't get a

9 motion to approve them, then we'll go forward on the

10 agenda. 

11 (No audible response.) 

12 MAYOR MALDON:  So we will go forth on the

13 agenda, because we haven't heard anybody yet.  At this

14 time, ATA Miller, Senior Management Report. 

15 MR. MILLER:  Mayor and Council, ATA Miller. 

16 I'm going to start by pretty much going straight over

17 the agenda.  Starting with the email migration, I sent

18 Mayor and Council a letter stating that this Friday

19 NTI, after 7:00 p.m., is looking to start the email

20 migration.  And during their email migration, staff, as

21 well as Mayor and Council will have uses of their email

22 account from 7:00 p.m. Friday until 8:00 a.m. on

23 Monday.  Could be sooner, but right now, that's what

24 we're looking at, and they're looking to do the

25 migration, saying it's going to take over the weekend. 
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1 And then on Monday and Tuesday, they will have staff

2 here at the Town Hall or at the Police Station being

3 able to work with Council, Mayor, Staff who comes in

4 for any problems or any shared drive movements they may

5 to make due to the email upgrade.  

6 Mayor, Council, are there any questions on

7 this?

8 COUNCIL MEMBER WILLIAMS:  Williams.

9 MAYOR MALDON:  Williams.  

10 COUNCIL MEMBER WILLIAMS:  Thank you, Mayor. 

11 Have we run a parallel test such that we have backup as

12 we transition?

13 MR. MILLER:  Yes.  We have backup of the

14 email.  I'm hoping we do it without any hiccups, but

15 you know, there's always some hiccups there.  So I'm

16 hoping that Monday and Tuesday that, you know, staff,

17 as well as Mayor and Council, will be available.  It

18 had to be this Monday and Tuesday coming up or -- I

19 think Monday's a holiday, so I may talk with them again

20 on Tuesday and Wednesday if people are not available on

21 Monday to be able to just resolve any issues they may

22 have.  And if any other issues you may have, this may

23 be a good time to try to resolve those, too, at the

24 same time.  

25 Any other questions? 
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1 COUNCIL MEMBER CASON:  Councilwoman Cason,

2 Mayor.  

3 MAYOR MALDON:  Councilwoman Cason. 

4 COUNCIL MEMBER CASON:  Thank you.  I guess I

5 didn't see your report, so I -- your written report,

6 ATA Miller.  I haven't -- I don't know if that was

7 included in Robin's -- 

8 MR. MILLER:  It was -- 

9 COUNCIL MEMBER CASON:  -- (indiscernible). 

10 MR. MILLER:  Councilwoman Cason, it was not.  

11 COUNCIL MEMBER CASON:  Okay.  So my question

12 is in reference to have you placed the cable.  Where

13 are we with that?  The agreement was that Ray was going

14 to look into that to see what it was going to cost

15 while he was out here looking at the -- looking at

16 Quietview, Highview, and Denise.  So Highview Place was

17 not included in that amount, but it was voted on for

18 him to look at it outside of the grant -- I mean,

19 outside of the loan amount to see how much it was going

20 to cost to do Highview Place.  So I wanted to know

21 where you are with that, and what did he come up with

22 in reference to the assessment of Highview Place.  

23 My second -- 

24 MR. MILLER:  At the -- go ahead.  I'm sorry. 

25 COUNCIL MEMBER CASON:  I'm sorry.  You can go
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1 ahead. 

2 MR. MILLER:  No.  I was going to say the

3 engineer, Mr. Wu, I -- we've been, kind of, playing

4 phone tag with each other.  So I don't have any update

5 for you on that.  I need to talk to him, too, about

6 some things, along with that, but that's the status of

7 the project right now.  I'm aware of it, because we've

8 had that conversation before Venus that they were

9 trying to do an outside negotiation on that to -- 

10 COUNCIL MEMBER CASON:  Right. 

11 MR. MILLER:  -- be able to work that out.  So

12 that's one of my questions, along with some other

13 things.

14 COUNCIL MEMBER CASON:  Right.  Okay.  So and

15 my second question is -- I was at the Town today

16 signing checks, and I noticed, okay, Nehemiah has

17 another check there which you had already told us that

18 was coming down the pike.  But my concern is, I guess,

19 the documentation.  Where are we with getting the

20 proper documentation that we wanted from Nehemiah

21 insofar as his contract, you know.  As you say, we

22 didn't have a valid contract, so how are we going to

23 work that out in making sure that we have the proper

24 documentation with Nehemiah so we can move forward with

25 this modular project.  You know, it's almost been a
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1 year, and that modular has been sitting there for

2 almost a year.  That's a long time; a year is coming

3 up.  So you know, what do we need to do on the Town's

4 side and Nehemiah to ensure that we have the

5 appropriate documentation?  I know one time you were

6 saying it was about the contract, you know.  They were

7 saying that the contract wasn't valid, because we

8 didn't look at that stuff about the purchasing

9 ordinance and all these other things.  So I wanted to

10 know -- and I would like something in writing, you

11 know, where are we at in getting the appropriate

12 documentation that we need so we can ensure that we

13 have everything we need to move forward with this

14 project. 

15 MR. MILLER:  To answer your question on that,

16 we've been going back and forth with Nehemiah as far as

17 all the -- getting -- trying to get all the

18 documentation we needed.  The Town Attorney had made --

19 which I probably do more of a closed session on some

20 recommendations there on that -- on the safety project,

21 but once again, wanting to sit down with the Town

22 Attorney, and this one and the Mayor and Council to --

23 so we're clear on the direction and all the steps we

24 need to take, because we were actually trying to get

25 some additional documentation from Nehemiah which -- he
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1 gave some, not fully, and then I ran back with -- to

2 the Town Attorney, obviously wasn't acceptable.  So

3 we've been going, kind of, back and forth on that and

4 just wanting to work with the Town Attorney so we can

5 get some kind of resolution as to how we can, you know,

6 move forward from the project here.  That's not fully

7 clear, and I think it's a combination of getting

8 additional information from the Town Attorney and the

9 Mayor and Council, along with the Town Attorney and

10 myself, sitting down and being clear, and also talking

11 with Nehemiah so we're all on the same page and know

12 what to expect moving forward.  

13 My timeline -- 

14 COUNCIL MEMBER CASON:  Councilwoman Cason. 

15 MR. MILLER:  My timeline for that is -- I'm

16 shooting for, like, the next two weeks, at the very

17 least, the end of this month, but within the week --

18 because I'm supposed to be meeting again with the Town

19 Attorney.  That's one of the issues, amongst some

20 others we need to talk about in being straight.  When

21 we give you guys some documentation, you know, we're

22 clear on why you're meeting, what decisions you need to

23 make so we can go ahead and move that forward. 

24 COUNCIL MEMBER AKERS:  Councilwoman Akers.  

25 COUNCIL MEMBER CASON:  Councilwoman Cason. 
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1 Like I said, for now that's okay, but I'm still, kind

2 of, unclear, because I thought we were already doing

3 that with the attorney to have something to ensure that

4 we have a valid contract that we need and what we need

5 to come up with in reference to that contract.  Okay. 

6 So my next question is about the retirement

7 with Vantage (ph),I think that's who it is.  When I was

8 down there looking at -- signing checks today, there

9 were two checks in reference to that, and I guess my

10 understanding is -- and I wanted to know why there were

11 two checks in reference to retirement.  So how are we

12 going to, you know, to take care of that, I guess,

13 going forward and making sure that -- 'cause that's the

14 staff's retirement plan information.  So my

15 understanding, there's a link or something that has to

16 be verified by you?

17 MR. MILLER:  No.  What's been happening is

18 that there is an issue with the retirement plan as far

19 as them processing their paperwork the way they are

20 supposed to.  And what has happened is that they have

21 sent back some checks, and they weren't supposed to, so

22 we -- we're resubmitting those checks to them.  And

23 we've been dealing with this now for, like, the last

24 three or four months, because I filled out the

25 paperwork at least five times.  
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1 So you know, the problem is supposed to be

2 corrected.  They sent me emails just to verify that. 

3 So at this point, we shouldn't have any problems, and

4 then if there's, you know, any other changes, then, you

5 know, we definitely have the proper paperwork ready to

6 submit to be able to move forward so we don't have to

7 go through this.  

8 COUNCIL MEMBER CASON:  Well, okay, 'cause

9 when I was there today and having questions, my

10 understanding from the Treasurer was there's a link,

11 and you are the only person that has authority, I

12 guess, to activate the link or access the link so they

13 can do whatever they need to do to get payment.  So

14 maybe I have it confused, but I just was concerned

15 about those two checks, and I knew they were 

16 retirement plan checks there, and I didn't know why we

17 were sending them another retirement check, because I

18 know I hadn't seen that in our bunch before, sending

19 them checks.

20 MR. MILLER:  Right. 

21 COUNCIL MEMBER CASON:  So that was my

22 concern.  

23 MR. MILLER:  I will double-check with the

24 Treasurer.  I haven't had a chance to -- 

25 COUNCIL MEMBER CASON:  Uh-huh. 
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1 MR. MILLER:  -- speak with her, including

2 today, because she has authorization.  

3 COUNCIL MEMBER CASON:  Uh-huh. 

4 MR. MILLER:  She shouldn't need my

5 authorization for at least that process.  

6 COUNCIL MEMBER CASON:  Okay.  Okay.  And then

7 the next one is you're going to speak on this about the

8 Home Depot, the email you sent us.  I'm kind of

9 confused about this, because I saw a check in there for

10 Home Depot for $38.00 and some cents.  So is that from

11 the old account?  And my understanding is, I guess, the

12 card was misplaced?  So if that's the case -- I was

13 trying to figure out by looking at it, when was the

14 last time the card was used, you know.  And a card can

15 easily be misplaced, I understand that, but mostly all

16 of our credit cards, as you know, always have the Town

17 of Capitol Heights name on it and not an individual

18 name on it, because it's a Government card; it's not an

19 individual card.

20 MR. MILLER:  That is correct.  That's

21 correct, but credit card companies, as well as, our

22 retail store cards, are now going to having somebody's

23 name specifically on it.  You know, we -- 

24 COUNCIL MEMBER CASON:  Uh-huh. 

25 MR. MILLER:  We didn't necessarily want
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1 anybody's name on the Home Depot card, rather just keep

2 it just the Town of Capitol Heights, but that's not

3 their policy anymore.  Their policy is, going forward,

4 that you have to have somebody's name on the card.  Our

5 previous card, we haven't been able to find them.  If

6 we could have found them, that was fine.  We haven't

7 been able to find them, and, you know, fortunately, we

8 were able to get into the account.  And it's probably

9 better, because, you know, you have an employee who --

10 former employee whose main information is on the

11 account, even though you have Town information there,

12 and it's probably better to just have the Town

13 information.  You know, my name might be there, but

14 it's under the Town Administrator account, which is

15 our, you know -- well, I should say a generic account,

16 which, you know, whoever is in this position can be

17 able to get that information instead of it being under

18 somebody's specific email, you know, which down the

19 road can cause problems.  

20 COUNCIL MEMBER CASON:  Well, I guess my

21 concern is, I guess with anything like that -- a card,

22 I know we should have -- I know we used to have a

23 policy where a person checked the card out and they had

24 to give it back to the Treasurer.  So you know, all of

25 us are human, you know, it could be misplaced, but I
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1 would think the last person who checked it out was

2 supposed to be turning it back in.  You know, that goes

3 with process and procedure.

4 So my final question is, what is "ClearGov"?

5 MR. MILLER:  ClearGov is your data that is on

6 the website.  It talks about the percentages of, you

7 know, whatever -- well, not whatever, but the specific

8 percentages we had on the website that we were

9 illustrating.  So --

10 COUNCIL MEMBER CASON:  And that's a

11 subscription?

12 MR. MILLER:  That's a subscription, yeah. 

13 We've -- at the moment, we've frozen the subscription.

14 COUNCIL MEMBER CASON:  I saw a check there

15 for that.  I didn't sign it, because I didn't -- I

16 wasn't familiar with ClearGov.

17 MR. MILLER:  Well, that's just -- that's the

18 amount we still needed to pay and have the subscription

19 frozen.  We still owed them that.

20 COUNCIL MEMBER CASON:  And the last one was

21 an insurance for motion picture licenses.  Is that for

22 the movies that we used to show in the (indiscernible)?

23 MR. MILLER:  Yes, it is.  Yes, it is.  I

24 didn't -- 

25 COUNCIL MEMBER CASON:  So since we're not
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1 using that, you know, since the pandemic, we're not

2 showing any movies.  I don't know what the agreement

3 was or what the policy was, but it sounds like it was

4 an umbrella insurance policy.  So you know, I don't see

5 -- I -- me personally, I don't see a need for that one,

6 because we're not showing any movies.  You know, I

7 don't know if anybody else feels any difference, but

8 that was -- I didn't know why we were paying that when

9 we are not going to be using it.  But from what the

10 letter stated, it was, like, that we owed them money. 

11 So I don't know what -- 

12 MR. MILLER:  We were supposed to pay it back

13 in, like, August, September -- 

14 COUNCIL MEMBER CASON:  So was that a renewal?

15 MR. MILLER:  That's a renewal, yes.  

16 COUNCIL MEMBER CASON:  But we're not going to

17 be using it, as far as I know.  That was my concern,

18 paying something we were not -- because of the

19 pandemic, we're not able to utilize that. 

20 MR. MILLER:  Well, you know, people could use

21 it if they socially space out there.  So maybe -- I

22 wasn't sure what you -- you know, I hadn't had a

23 chance, you know, I'm glad you brought it up to ask

24 that question.

25 COUNCIL MEMBER CASON:  Well, thank you.  Now
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1 you have the floor.  Those are my questions and

2 comments.

3 MR. MILLER:  Councilwoman, I did want to ask

4 one other question.  That was -- that $38 was the last

5 month that was owed on the account that we needed to

6 pay off for Home Depot.  Just so that you know. 

7 COUNCIL MEMBER CASON:  Thank you.  

8 MAYOR MALDON:  Councilwoman Akers.  

9 COUNCIL MEMBER AKERS:  Thank you, Mayor.  ATA

10 Miller,  my question is for Nehemiah.  Since there are

11 still questions about Nehemiah and things that's going

12 on with Nehemiah, why are we still cutting a check for

13 Nehemiah.  It seems like that we would straighten up

14 the mess that is going on with Nehemiah, or should I

15 say answer the questions that needs to be answered

16 about Nehemiah before we cut a check.  There shouldn't

17 be a check down there for Nehemiah if there are issues

18 with Nehemiah, which we have had.  So I guess my

19 question is why are we cutting checks for Nehemiah when

20 we have issues with that?

21 MR. MILLER:  Councilwoman, we still owe from

22 previous months.  So that's -- and there are some other

23 invoices.  That's what we're paying for.  As of right

24 now, you know, for the most part, things have -- for

25 the most part, they've stopped.  They're still going
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1 through -- we're still trying to do some permitting,

2 which has been -- taking additional long because of the

3 pandemic, but we're really, kind of, in that phase now. 

4 It's really on us to finish off with what we need to do

5 as far as the contract and moving forward, but we do

6 have a number of invoices that we still need to pay

7 with Nehemiah.  

8 COUNCIL MEMBER AKERS:  I'm still, kind of --

9 I'm kind of lost with that, because we've always had

10 questions up until now with Nehemiah that was never

11 straightened out.  So even if there was payments to be

12 done with Nehemiah, our questions were never satisfied. 

13 So how can we pay -- back pay, I guess that's what

14 you're saying, that we owe them, how could we pay back

15 pay to Nehemiah when we have always had issues with

16 them.  And then you wanted to bring the attorney in to

17 make sure that we were doing the right things as far as

18 cutting checks for Nehemiah.  I don't understand where

19 you're coming from with saying that we have back pay

20 with them when we've always had issues with them as far

21 -- the main issue was the contract agreement.  Where is

22 that?  Where is the contract agreement?  We're paying

23 them, and we don't even have a contract with them.  I

24 yield.  

25 COUNCIL MEMBER CHEW:  Councilwoman Chew.  

HUNT REPORTING COMPANY
Court Reporting and Litigation Support

Serving Maryland, Washington, and Virginia
410-766-HUNT (4868)

1-800-950-DEPO (3376)



21

1 MAYOR MALDON:  Councilwoman Chew.  

2 COUNCIL MEMBER CHEW:  ATA Miller -- 

3 MR. MILLER:  Yes.

4 COUNCIL MEMBER CHEW:  -- do we have a valid

5 contract with Nehemiah, because it seems like -- even

6 if we're waiting for permits and there could be some

7 things that are going on in the background while we're

8 waiting for permits.  It seems that we're still under

9 the verbal agreement or the verbal contract, which was

10 made by our prior TA, which means that no matter what,

11 every month we would be cutting them a check whether

12 they do work or not.  So I just wanted to know if you

13 have a valid contract with them right now, because if

14 not, we shouldn't be moving forward with anything until

15 a contract has been completed.  

16 MR. MILLER:  To answer to your question, no. 

17 We need to update our -- we have a contract, but it's

18 not what we would consider probably valid at this point

19 even though we signed it, or at least our former Town

20 Administrator did.  What we're trying to do going

21 forward here is resolve that, but in all fairness to

22 yourself, when it comes to the Nehemiah piece, due to -

23 - to be frank with you, other priorities you guys have

24 given me, I admit that I'm probably just a little bit

25 behind in getting back to the Town Attorney and asking
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1 him.  I have talked with Nehemiah last week, and that

2 was one of my goals this week to get back on track with

3 that as far as getting the contract done.  But as far

4 as getting back to Councilwoman Akers, basically what

5 we'd agreed on, Councilwoman Akers, he had fulfilled

6 that.  

7 Now, he was asked to give some specific

8 dollar amounts as to the items he was charging, and he

9 has included that in his invoice.  So he's done that

10 piece, too.  And all we're trying to do at this point

11 is -- what we need to do is just, as we said, which is

12 going to take everybody to discuss the contract and

13 make sure we cross the "T"s and dot our "I"s moving

14 forward.  And my goal was to get that done this month,

15 at least have those discussions and get that resolved

16 so we can move forward and get these trailers. 

17 COUNCIL MEMBER CHEW:  Councilwoman Chew.  

18 MR. MILLER:  And let me say, Councilwoman

19 Chew, I feel confident as long as we can meet, that we

20 can get it resolved, and I have enough time to do that,

21 I believe. 

22 COUNCIL MEMBER CHEW:  Okay, because --

23 MR. MILLER:  Between the property taxes and

24 the reimbursements, they've just kind of sucked up a

25 whole lot of time, more than I expected, and even
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1 though I got some help, you know, from staff, you know,

2 we just had to get this done and be sure it's done

3 right at this point, the first time.  So it just took 

4 -- taken an extra amount of time, you know.  But --

5 COUNCIL MEMBER CHEW:  Right. 

6 MR. MILLER:  -- you know, I -- 

7 COUNCIL MEMBER CHEW:  But I -- 

8 MR. MILLER:  But this is a priority that

9 needs to get done, and it's going to take the Council

10 approving, you know, moving forward on this piece.

11 COUNCIL MEMBER CHEW:  Right.  But I feel,

12 though, that Nehemiah, along with those invoices that

13 he's sending, there still should be a project plan,

14 because right now you have no idea where we are in

15 terms of the project.  We don't know how much percent

16 is complete, we don't know what's left to complete, we

17 don't have anything.  When he's sending invoices,

18 that's fine when he breaks it down as to what we're

19 paying for, but when we go to look at the project, we

20 don't really know where we are with the project.  We

21 don't --

22 MR. MILLER:  No, I won't disagree with you. 

23 He had been good, and he -- I'm looking at this.  I

24 want to say I, you know, that piece was in there, but I

25 see it's -- I see it -- 
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1 COUNCIL MEMBER CHEW:  'Cause it's like, how

2 many times are -- 

3 MR. MILLER:  -- it has not again -- 

4 COUNCIL MEMBER CHEW:  -- we paying for

5 permits?

6 MR. MILLER:  But it takes -- 

7 COUNCIL MEMBER CHEW:  And then he doesn't

8 really define how many times are we paying for permits,

9 because I need to know what permits are we paying for? 

10 Every time he puts a line item down, it's permit.  For

11 what permit?  A permit for what?  So if you have a

12 project plan and you know each task is completed and

13 you know which task is being done, that tells you where

14 you are in the project, and it tells you what

15 percentage of the project has been complete and what's

16 left to complete.  But because we're just getting

17 breakdowns and numbers when he submits his invoice, we

18 have no clue as to what is going on.  We don't even

19 know.  How many times are you going to tell us on your

20 invoice we paying for permit for engineer for what?  I

21 just -- I don't know.  I'm -- 

22 COUNCIL MEMBER CASON:  Councilwoman Cason. 

23 COUNCIL MEMBER CHEW:  I yield the floor. 

24 COUNCIL MEMBER CASON:  Councilwoman Cason. 

25 MAYOR MALDON:  You have the floor.  Go ahead. 
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1 COUNCIL MEMBER CASON:  This is why I brought

2 this up again when I was there -- a check -- and I saw

3 another check.  And we are continuing to have the same

4 conversations we've had for months, and I thought by

5 now it would have been resolved.  He did submit quite a

6 bit.  I didn't have time to look through his.  Nehemiah

7 is asking to see what he's submitted, and I said I was

8 coming back down there on Thursday so I can take --

9 'cause I had spent two and a half hours down there

10 today looking through checks and helping the Treasurer

11 with the -- looking through stuff in reference to the

12 taxes.  

13 But you know, it's the same thing that we

14 have talked about in the past, you know, the same

15 things.  And I would assume by now we would be ahead of

16 the game, and that's why I asked the question in

17 reference to the documentation that we have been

18 speaking about, you know.  That's crucial in order to

19 be able to move forward, and that's one of the reasons

20 why, you know, the check is there, you know, and I

21 understand that -- ATA Miller, you had already told us

22 that another check was coming after the 38K came that

23 we just paid them.  I think this one is, like, 21K

24 that's there now.  So I think this is a priority.  You

25 know, I understand the taxes, you know, are a priority
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1 as well, but you know, maybe that's something that the

2 attorney can work on, the language that we need to be

3 clear with Nehemiah what we are looking for as a paper

4 trail, you know, what we've asked for.  We've asked for

5 the same things several times.  I yield the floor. 

6 MADAM CLERK:  Bailey.  

7 MR. MILLER:  Councilwoman, I'll answer after

8 Bailey.  

9 MAYOR MALDON:  You have the floor, Bailey.

10 MADAM CLERK:  ATA Miller, I wanted to go back

11 up to where you were discussing NTI, because we had had

12 a discussion about the quality of service, and as you

13 know, I've been dead in the water a couple of times

14 this week with regard to that.  They're transitioning

15 over and with them merging my profiles and that kind of

16 thing.  I just wanted to make sure that you had

17 actually had an opportunity to talk with them.  There's

18 very standard things that are not being done, you know,

19 with them taking down and doing an email migration, my

20 concern is that they have that checklist.  

21 For example, when you migrate somebody's

22 email, it's common standard to make sure you save their

23 print function or save their contacts and that kind of

24 thing.  So even with everything that went back and

25 forth this week, this morning, as you know, I went to
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1 log on with my laptop, and it took me about an hour to

2 be able to get that resolved again.  So I just want to

3 make sure that all those -- I don't know if you had a

4 conversation with them about their quality of service,

5 but that's going to be a major issue if they don't have

6 their ducks in a row and they take on this migration. 

7 Thank you. 

8 COUNCIL MEMBER AKERS:  Councilwoman Akers. 

9 MR. MILLER:  ATA Miller.

10 MAYOR MALDON:  Councilwoman Akers, and then

11 I'm going to go to ATA Miller.

12 COUNCIL MEMBER AKERS:  You can go to ATA

13 Miller first to address my concerns.

14 MAYOR MALDON:  Okay.  Go ahead ATA Miller,

15 Councilwoman Cason -- I'm sorry, Councilwoman Akers.

16 MR. MILLER:  Yes.  I have talked -- well, not

17 recently today about your concerns, but I have talked

18 to them last week and the week before concerning the

19 quality of service and told them that, you know, we're

20 looking at it very closely.  As you know, my background

21 is IT, along with another council member.  So I told

22 them that, you know, a lot of this is really

23 unacceptable, you know.  I think he -- they're

24 struggling a little bit with staff and staff

25 background, but we shouldn't have to pay the penalty
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1 for that.  So I'm really looking closely at how this

2 email upgrade is going to go, because I've done an

3 email upgrade.  So it can get kind of intense there if

4 you don't have your ducks lined up in a row and make

5 sure everybody understands the process, you know. 

6 There is going to be during -- just using email, for

7 instance, not only are they going to switch over your

8 email accounts and boxes, but -- and they're going to

9 save the old -- we went through it.  He's obviously

10 going to save -- the old email will be backed up, but

11 there's a necessary for the switch over as far as

12 drives -- shared drives that you need or have access to

13 for the email.  So for the most part, it's going to

14 require that most people come through the Town Hall. 

15 They may be able to do it remotely, but I'm thinking in

16 most case -- in some cases, not all, that people may

17 have to come through the Town Hall.  So I'm saying that

18 again so that people hear me clearly that that might be

19 the case, so don't get frustrated on Monday.  I'll

20 probably be one of the early test cases.  So I'll let

21 you know.  But you know, I'm looking at it real

22 closely.  If we really have a lot of problems, and if

23 you guys really aren't happy, then, I mean, it's not

24 like I'm not asking people around who else is in the

25 County or who else would they recommend, but you know,
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1 we can't have you down.  It's just not going to be

2 satisfactory, and I yield. 

3 COUNCIL MEMBER CHEW:  Councilwoman Chew.

4 MAYOR MALDON:  Councilwoman Akers.  

5 COUNCIL MEMBER AKERS:  Yes.  Thank you,

6 Mayor.  ATA Miller, I want to go back to the Home Depot

7 card.  I have two questions about the Home Depot card. 

8 First of all, have you changed the Home Depot card

9 account into your name?  That's my first question. 

10 MR. MILLER:  Yes, so we would have a card. 

11 Yes. 

12 COUNCIL MEMBER AKERS:  Okay.  My second

13 question is when I saw the Home Depot card in April,

14 and it did have the Town of Capitol Heights on it, and

15 there wasn't an issue with using the Town credit card,

16 and nobody said anything about having an issue with

17 that that the council knew about.  So I guess my

18 question is since we are coming to an end where we're

19 doing (indiscernible) for our Town Administrator, I

20 thought the credit card should remain with the name the

21 "Town of Capitol Heights" on it until we had selected a

22 Town administrator, and then we could do things on a

23 permanent basis and not have to continue to do things

24 on a temporary basis.  So you asked for our opinion on

25 the credit card, and I don't know about other council
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1 members, but I do object that issue, and I don't

2 understand why you moved forward with it to put your

3 name on there after I said that I felt like that there

4 was an issue with that.  I yield the floor. 

5 MR. MILLER:  Councilwoman, you did respond,

6 which I saw today, but I'd already -- when I sent --

7 that's why I sent the email.  I sent the email, and I

8 didn't get any -- get an initial response.  And then I

9 went ahead, because Home Depot is one of our major

10 vendors we use, and we had no Home Depot card.  So --

11 and I thought it was just prudent to go ahead and, at

12 least, give us a card so we have that option.  At this

13 point now, it's an easy fix, you know, we will have the

14 information to log in and to order a new card online,

15 and it will be just that easy.  Obviously, somebody

16 else on -- if it's somebody else other than me, then,

17 you know, they won't have to go through all -- well,

18 they shouldn't have to call in.  They should just be

19 able to add their name onto the account, you know, take

20 my name off, and it's just that simple. 

21 COUNCIL MEMBER AKERS:  Okay.  Councilwoman

22 Akers, one more question, Mayor, please. 

23 MAYOR MALDON:  Councilwoman Akers.  

24 COUNCIL MEMBER AKERS:  Okay.  ATA Miller,

25 from what you're saying, and I want to make sure I just
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1 understand that you're saying that you had already

2 changed the card to have your name on it before you put

3 the email out to the Mayor and Council?  

4 MR. MILLER:  No. 

5 COUNCIL MEMBER AKERS:  I yield the floor. 

6 MR. MILLER:  No.  What I'm saying was I sent

7 the email out.  I didn't get any direct response when

8 the email was out.  You did respond, but you responded

9 after I sent the email and after I had given some time

10 for me just to go ahead and just put in for a Home

11 Depot card.  

12 COUNCIL MEMBER AKERS:  Okay.  Thank you.

13 MR. MILLER:  And, you know, Councilwoman, the

14 other reason -- well, I mean, we could have no card, if

15 that's what Council wants, and I can call them and stop

16 that.  But like I said, you had a former person whose

17 name was on that account.  So, you know, and there was

18 no way to get their name off, really.  It still goes to

19 their email, at least the Town email, and I just

20 thought that was inappropriate at the very least.  And

21 at least whatever account we set up, you know, even

22 with my name coming off, you can put somebody else's

23 name on, you can have somebody else, and you will have

24 that information.  I didn't necessarily have that

25 information.  I had to, kind of, call them and reset
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1 and just hope we took the right guess and was able to

2 reset the account. 

3 COUNCIL MEMBER AKERS:  That account hasn't

4 been used since April.  

5 MR. MILLER:  I don't know if the account

6 hadn't been used since April.  We didn't have the kind

7 of access we should have had.

8 COUNCIL MEMBER AKERS:  Uh-huh.  Thank you.  

9 COUNCIL MEMBER BROWN:  Councilwoman Brown. 

10 MAYOR MALDON:  Councilwoman Brown. 

11 COUNCIL MEMBER BROWN:  This is regarding the

12 Nehemiah project.  I don't know if everybody received

13 it or not, but I sent in a project file example so that

14 we can align all the departments to work together at

15 the same efficiency to support it, I needed

16 documentation.  I thought that if we did something

17 where every folder has all the pertinent information,

18 we could avoid this.  This project -- I mean, this

19 process, you know, will allow us to maintain, achieve,

20 and receive all that necessary documentation.  It could

21 be for any given project.  So we might look into this

22 as soon as possible since we're still having the same

23 issues.  It seems like every time we come back, we come

24 back to the same issues.  And with the example that I

25 sent, it has a slot for each thing that's necessary,
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1 like the contract, the financials, the permits, et

2 cetera, as well as on the left side, it should have the

3 agenda -- well, not the agenda, but the time slot when

4 things are supposed to happen.  If we had this from the

5 beginning, we probably or possibly would not be in this

6 predicament.  And I think that we really should look

7 into creating that as soon as possible and, thereby, we

8 would know what we have and what we don't have.  I

9 think that's really important, because I really would

10 not want to be paying for permits and we've already

11 paid for them.  I yield.

12 MR. MILLER:  ATA Miller. 

13 MAYOR MALDON:  ATA Miller. 

14 MR. MILLER:  Thank you, Councilwoman Brown. 

15 Let me just mention for the invoice.  He should put

16 more detail on it.  He has DPIE fees and bonds.  It's

17 really peer review fees, which come out of DPIE. 

18 Everything that we were charged for was a peer review. 

19 That's required when you do the grading, the street

20 construction, the right of way.  So that's what it was,

21 and he just should have added just "peer review," DPIE

22 fees, peer review, and he did break it down and give it

23 to us on a separate sheet.  So he did break it down, as

24 asked.  I guess his initial scope of work could have

25 been -- and we have asked him for that.  I don't think,
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1 you know, Councilwoman Brown, we should ask him for a

2 scope.  I think that's their job.  They should do it. 

3 I mean, he had put something together, and we just need

4 to do our part now on this other piece of the contract

5 to make sure he follows -- we make sure he follows

6 through and it's added on.

7 I also wanted to note that I have asked

8 Charles Simpson and Darryl Morgan to also help me out

9 on this piece, since they have a little bit more

10 background in construction than I do, going over this 

11 -- kind of going forward so we have some other people

12 looking over things just to be helpful.

13 COUNCIL MEMBER CHEW:  Councilwoman Chew. 

14 MAYOR MALDON:  Councilwoman Chew. 

15 COUNCIL MEMBER CHEW:  Yes, Darryl -- I'm

16 sorry, ATA Miller, I just think it's important, because

17 the scope -- we have been out of scope in so many

18 directions with this project, and it is important for

19 both parties to understand what's in scope and what's

20 out of scope, because that's how you end up with a cost

21 overrun.  And right now -- 

22 MR. MILLER:  Correct. 

23 COUNCIL MEMBER CHEW:  I just think that

24 because of the situation that we're in, we don't even

25 know -- in terms of cost, we don't know if we're in a
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1 cost overrun or are we under in terms of the project,

2 because even though -- that's what I was saying, even

3 though he gives us the breakdown of what the cost is

4 per invoice, we still don't know where we are on the

5 project.  So you can give me an invoice for all of

6 these and define all of these different areas of things

7 that you're doing, but it still does not tell me where

8 are we with the project.  So each month that he gives

9 us an invoice, we still don't know.  Are we 75 percent

10 complete?  Are we 80 percent complete?  Where are we

11 and what's -- what needs to be done?  They've changed

12 management that was already initiated on the project,

13 because when I was on a call, they were talking about

14 the height of the buildings and the steps.  That's

15 already changed management.  We haven't see anything. 

16 We haven't seen anything.  Nothing has been brought

17 back to us but checks with the invoices with all of

18 these different tasks.  So it's, like, we on and on,

19 and we're paying for what?  Why are we paying for this? 

20 It's not in the project, 'cause we don't even have a

21 project plan.  So we don't even know.  And now he gives

22 us this stack of paper, but that's not a project plan. 

23 We don't have a construction schedule.  We don't have

24 anything.  

25 MAYOR MALDON:  All right.  If I could chime
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1 here, what I'd like to -- 

2 COUNCIL MEMBER CHEW:  I yield the floor. 

3 MAYOR MALDON:  What I'd like to say, because

4 we have a lot on the agenda, I want to move us through,

5 I would be interested in having a councilperson make a

6 motion to put this on, perhaps, the next immediate work

7 session and have a working work session where we

8 include Nehemiah, we include ATA Miller, and all those

9 important parties so that we can get to some -- get to

10 the bottom line on this as opposed to just keep

11 rehashing it so that we don't beat a dead horse and we

12 won't be able to solve anything tonight.  So would a

13 councilperson be willing to make that motion?

14 COUNCIL MEMBER CASON:  Yes, Mayor.  I would

15 like to make this motion.  Councilwoman Cason. 

16 MAYOR MALDON:  Okay.  It's been moved by

17 Councilwoman Cason that we'll put this on the next work

18 session so that we can hash it out and make sure

19 Nehemiah is present, as well.  Is there a second?

20 COUNCIL MEMBER BROWN:  I second. 

21 Councilwoman Brown. 

22 MAYOR MALDON:  Properly moved and seconded by

23 Councilwoman Brown.  Let's see, can we do a unanimous? 

24 All those in favor, "Aye."

25 (A chorus of "ayes.")
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1 MAYOR MALDON:  Any opposed?

2 (No audible response.) 

3 MAYOR MALDON:  Okay.  Hearing none, the

4 "ayes" have it.  ATA Miller and Madam Clerk, if you can

5 effectuate that on our tracker, as well as contact the

6 important parties to be at Nehemiah, you know, if you

7 could have this on the next immediate work session. 

8 Are you hearing me?  

9 MR. MILLER:  Yes, Mayor.

10 MADAM CLERK:  Yes.  I'll have you -- 

11 MR. MILLER:  Yes.

12 MADAM CLERK:  I'll have that here.  

13 MAYOR MALDON:  All right.  Let's move

14 forward.  Next, we'll have Chief Cummings, your report,

15 please.

16 MR. MILLER:  Mayor.

17 MAYOR MALDON:  Yes. 

18 MR. MILLER:  I still had a -- go ahead.  I

19 had a few other -- had some other stuff, but you can go

20 ahead to the Chief.  

21 MAYOR MALDON:  Okay.  We'll go to him, and

22 then we want to finish you up.  We've been on you for

23 quite some time, and I want to move forward.  So you

24 have the floor, ATA Miller, and then after -- 

25 MR. MILLER:  Right.  I got you, Mayor.  We --
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1 well, we got quite a bit Mayor.  As far as the CGI

2 goes, I'll defer that to Councilwoman Brown.  As far as

3 the RFPs go -- I'm going down the list of the stuff,

4 too.  I'm -- Beverly Habada is going to be in Town

5 tomorrow.  We're going to be looking at a number of

6 those RFPs and going over a number of the issues going

7 forward with the Green Street project, as well as our

8 previous PY.  So by our next public session, I'll

9 probably be able to give you guys a better update on

10 that.  

11 Just to reiterate some things, that tomorrow

12 at 12:00 noon, there's a meeting with Citibot, and we

13 have a tentatively start date of February 8th.  We will

14 probably be meeting -- well, at least having a

15 conversation this week, probably try and meet next week

16 with GovQA concerning our PIA program, which is a

17 Public Information Act.  

18 As far as our Greenhouse project, the

19 greenhouse materials are here.  They arrived today. 

20 They are located at the garden, and we're waiting for

21 some good weather to finish the tilling, and then at

22 that point we can start construction.  Right now, it

23 might not be until February as far as what we're

24 looking for as weather, but we'll keep Council updated

25 on a weekly basis on that, and Councilwoman Williams
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1 especially are heading the project from the Council's

2 standpoint, to let her know what's going on.  But right

3 now, you know, we're going to do it as soon as we can,

4 but it's looking, like, possibly February as far as

5 getting some decent -- warm weather enough to they can

6 till the ground and then start the construction.  

7 The other thing -- the letters to the

8 residents have been done.  I'm still looking for

9 additional information, never got a response back fully

10 from the Council.  I did from some of the Council

11 today.  That's ready to go, and that will be sent out. 

12 And to go along with that, we had a problem

13 converting the property taxes from the PDF to the Excel

14 to try to make it quick, so we're having to manually do

15 it.  We're about a third of the way done.  I'm hoping

16 if not tomorrow, Wednesday, that it is done.  I'm doing

17 it myself, so it can get done and get that out the way,

18 move that forward.  So I'll give Council immediate

19 update on that, but I expect, preferably, by Wednesday

20 morning to get that done and notify the Council on that

21 by email in the morning.  That's for the trash fee and

22 the tax fee.  The letter to the residents is done.  The

23 -- Monet (phonetic) has that.  I think I got -- I

24 didn't get too much of a response back from Council on

25 that either.  So if Council wants to give additional
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1 comments, that's fine. 

2 A letter did go out to Mr. Brown as far as

3 the PIA requests on the property tax document.  I

4 needed an additional response.  He did give me one

5 initially when I sent him some information.  It might

6 have not been what he was fully looking for, and I

7 might have had a misunderstanding, 'cause I think I was

8 focused more on the (indiscernible).

9 MAYOR MALDON:  Council, let me just chime in

10 real quick, if I could, ATA Miller.  If you could just

11 avoid names, perhaps, and just use more general

12 terminology, and just say residents as opposed to using

13 specific names, I would, personally, appreciate that. 

14 I'm sorry to interrupt you.  

15 MR. MILLER:  Okay.  Concerning the property

16 tax documents, so might have been initially, a

17 misunderstanding, 'cause the clerk and I had talked,

18 and we were clear, along with documentation that had

19 already been produced at the time.  So I went ahead and

20 updated that documentation with a additional documented

21 procedure on that, which, along with the other

22 documentation, she certifies that this won't happen

23 again, along with an updated billing -- tax billing

24 sheet.  

25 MADAM CLERK:  Bailey.
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1 COUNCIL MEMBER AKERS:  Councilwoman Akers.  

2 MAYOR MALDON:  I know.  You can go to Town

3 Clerk.  

4 MR. MILLER:  I'll answer her question. 

5 MAYOR MALDON:  Bailey?

6 MADAM CLERK:  So ATA Miller, I'm not real

7 clear on what you were saying, because when you and I

8 had that conversation, I thought I was very specific in

9 expressing to you what I thought that the resident was

10 looking for was in terms of a process document or, as

11 some of you refer to an "SOP."  Are you stating that

12 you have done an SOP now as opposed to the  constant

13 yield information that was sent to him?

14 MR. MILLER:  Yeah.  I added on some -- I

15 added some additional information on to make sure that,

16 you know, he -- it would be clear to him on what

17 procedures we're going to follow, and it would be clear

18 to us on what procedures we're going to be following. 

19 Yes.  

20 I mean -- 

21 COUNCIL MEMBER AKERS:  Councilwoman Akers. 

22 MR. MILLER:  -- the fact of it is, I have a

23 problem with the SOP, because the real issue is if you

24 don't post it right, you have to do it all over again,

25 and if you don't do it -- and if you happen to do it at
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1 the end right before the deadline, then the State won't

2 get to you until after the deadline, which means you

3 have to pull everything back that you might have

4 passed, you know.  So there's a number of issues to

5 consider.  And if you don't make sure all your tax

6 class fields are filled in and clear, then, once again,

7 you may have to redo it, and once again, if you're

8 dealing with the deadline issue, you go past that, you

9 would have to redo it again.  So it's more than just

10 filling out the form; being sure you give yourself

11 plenty of time before the deadline, along with making

12 sure it's properly posted.  

13 And the other piece is, which is out of your

14 control, is maybe if there's any changes from the State

15 level that they may have that they're passing to the

16 City that -- is not necessarily voted on earlier, that

17 may affect what you do, too.  So there's a lot of

18 things that affect you that aren't just, kind of, the

19 ABC, just go step 1, step 2, but I hope what I gave him

20 in the end was more what he was looking for.  

21 COUNCIL MEMBER AKERS:  Councilwoman Akers.  

22 MAYOR MALDON:  Councilwoman Akers. 

23 COUNCIL MEMBER AKERS:  Thank you, Mayor.  

24 ATA Miller, I'm still confused, because I

25 thought Mr. Brown was looking for property tax
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1 procedures and information.  Why did he get information

2 about the constant yield?  Was there a mix-up on what

3 he actually wanted from the Town?  I yield.

4 MR. MILLER:  He got -- the constant yield is

5 about the property tax information, and I might have

6 said it as the constant yield, but the reality was it

7 was about the property tax information.  You know,

8 there's three options, you either -- if the Council

9 votes to -- if the Council keeps it the same, you don't

10 do anything.  If the Council increases or decreases, at

11 that point, you have to consider having to post it

12 there, and then you start going through those

13 procedures.  

14 COUNCIL MEMBER AKERS:  Councilwoman Akers. 

15 Maybe I'm confused on it.  What did Mr. Brown actually

16 ask for, then?  I -- 

17 MR. MILLER:  Actually, initially, I thought

18 he had asked for just all of our documentation.  Then

19 the Town Clerk -- documentation on the property taxes. 

20 Then the Town Clerk said, no.  He wanted to know, based

21 on what you said in the meeting, how we would want to

22 procedurally go through and not have this happen again,

23 what things are in place.  So what was in place was

24 documentation that people will have on how to fill out

25 that form going forward.  But I went a step further and
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1 added on, procedurally, even though I think there's --

2 you know, you don't want to get fix so much into that,

3 because there's more things you're looking at.  I did

4 add on some procedural documentation just to make sure

5 -- I felt it, you know, just that we're covered on both

6 ends.  This is the process you would go through, and

7 the documentation.

8 COUNCIL MEMBER AKERS:  Okay.  So what you

9 added on for him was information about the constant

10 yield; is that what you're saying?

11 MR. MILLER:  No, what I added on for him was

12 just, procedurally, you know, procedurally going

13 through the process.  

14 COUNCIL MEMBER AKERS:  I'm lost. 

15 MR. MILLER:  I had given him the process, I

16 had not necessarily, procedurally, put it in a

17 procedure format.  I went ahead and put it in a

18 procedure format and highlighted Items 5 and 6, which

19 would -- which are probably the most important items

20 that, you know, if you don't do them, they may require

21 you to do the whole thing back over again.  It's a lot

22 of variants in there.  And Mr. Brown was saying -- what

23 he was sent was not it.  So all I know is I sent him

24 documentation that, you know, if you come to the Town

25 Hall and you don't know anything about the tax bill and
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1 you want to say, "Hey, I got to get this done, and I

2 got to go through this procedure," the documentation we

3 have lined out, if you know nothing, will get you

4 through there, period.

5 COUNCIL MEMBER AKERS:  So did Mr. Brown get

6 an answer?

7 MR. MILLER:  (Indiscernible.) 

8 COUNCIL MEMBER AKERS:  Did he get what he was 

9 -- Mr. Brown, he's on the line with you.  But did he

10 get what he asked us for, ATA Miller?

11 MR. MILLER:  I'm not -- Mr. Brown can answer. 

12 I'm confused, so --

13 MR. BROWN:  The answer is no.  So I'm looking

14 for an answer on a process.  There should be an SOP. 

15 I'm just not trying to be here next year arguing about

16 the same daggone thing, 'cause it's going to happen

17 again if you do it again.  I mean, I'm just not trying

18 to get in this situation again.  That's it.  I'm not

19 trying to do anything with the State name on it.  I

20 don't care, about what you -- how you communicate with

21 the County.  What is the Town's internal process to

22 make sure this doesn't happen again?  

23 MR. MILLER:  Mr. Brown, we got the internal

24 process.  That -- I gave you certain dates you have to

25 have that you have to -- 
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1 MR. BROWN:  It is -- what you say is not it. 

2 That's it.  I mean, if that's it, then there's a

3 problem. 

4 MR. MILLER:  I disagree with you.  If you

5 walk in here and don't know anything about it -- 

6 MR. BROWN:  That's exactly why we're in the

7 situation we're in now.  That's exactly why we're in

8 the situation we're in now.  That exactly why we're in

9 it, because we are jacked up.  

10 MR. MILLER:  No, we (indiscernible) -- 

11 MR. BROWN:  That is why the City here

12 (indiscernible) right now, because nobody knows what

13 the next person got.  You all don't even know what the

14 process is.  You're all sitting here asking, "Did I get

15 anything?"  And I'm standing here telling you all no. 

16 That's not what I'm looking for.  

17 MR. MILLER:  And I'm telling you the process

18 I gave you includes the checks -- 

19 MR. BROWN:  Just tell me you all have don't a

20 process and just leave it at that.  

21 MR. MILLER:  I'm not going to tell you that,

22 sir.  I'm not going to tell you I didn't have a

23 discussion -- 

24 MR. BROWN:  Because that's what I'm saying

25 right now, 'cause they don't have a damn process.  
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1 MR. MILLER:  That's your opinion, and that's

2 not the facts. 

3 MR. BROWN:  (Indiscernible.)  If you were to

4 tell me, based on what you sent me is your process,

5 then we got big problems on what I see right now.  That

6 don't make any sense to me, what you showed me.  I

7 don't know why you were sending constant yield, I

8 wasn't even asking for that.  That is two separate

9 charges on your State bill -- on the County bill.  One

10 charge for the Town of Capitol Heights, there are other

11 municipal charges.  That's what I'm looking for.  

12 MR. MILLER:  What I'm -- and what I'm saying

13 to you is those charges are on that form that you have

14 to send in.  It's all going to be on that form, and you

15 have to make sure that that form is correct, and the

16 class is correct. 

17 MR. BROWN:  That form is outdated.  It's from

18 four years ago.  How do you know it's up to date?

19 MR. MILLER:  How do I know?  I mean, because

20 I checked it.  That's how I know at this point it is up

21 to date.  I know. 

22 MR. BROWN:  You don't know that, because

23 (indiscernible), they've got newspaper articles at the

24 end -- 

25 MR. MILLER:  How would you know?
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1 MR. BROWN:  It has nothing to do with it. 

2 You -- have you even checked?

3 MR. MILLER:  Yes, I've checked. 

4 MR. BROWN:  All right.  Well, I'm done.  I'm

5 -- this is ridiculous.  I'm tired of that.  This is  --

6 I'm sorry this is --  

7 MR. MILLER:  Any other questions? 

8 (No audible response.) 

9 MR. MILLER:  And Mayor, the last one on the

10 documentation, COVID-19, there's some -- the

11 information we have needs to be added into our

12 Employee's Manual, too.  So I'm looking for that to

13 come out at the end of the month.  I do have the

14 attorney looking at it again and making sure, from the

15 personnel management standpoint, if there are some

16 other things that need to go in, that we're straight. 

17 And at that point, I will yield.  I'll take any other

18 questions.

19 MAYOR MALDON:  Council, any questions that

20 you have for ATA Miller?

21 (No audible response.) 

22 MADAM CLERK:  Bailey. 

23 MAYOR MALDON:  Bailey.  

24 MADAM CLERK:  ATA Miller, and we talked about

25 this, has the other gentleman that asked for the
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1 information on the modular, I'm to assume that he,

2 based on the discussion, he doesn't have what he asked

3 for either; is that correct?

4 MR. MILLER:  He has some information.  I

5 think I may need to give him an additional update, but

6 yeah, he got information that I had given -- I had

7 given him that earlier, but he still might need to get

8 some additional updates on that, but he does have the

9 information.  

10 MADAM CLERK:  Bailey. 

11 MAYOR MALDON:  Bailey.

12 MADAM CLERK:  I'm sorry, ATA Miller.  I may

13 have missed this.  Did you tell them -- what did you

14 say about the documentation on COVID and the emergency

15 plan?

16 MR. MILLER:  Well, we weren't shown what the

17 emergency plans that Councilwoman Ford.  I guess you

18 can ask that.  On the -- as far as the COVID

19 information, it's being -- some of that is being added

20 into the Personnel Manual, and the Town Attorney is

21 looking it over to be sure we are in compliance, along

22 with adding something else on.  So the Council should

23 be getting something, again, to look at as far as

24 personnel, before the end of the month on that, if not

25 sooner.
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1 MADAM CLERK:  Okay.  Thank you. 

2 MAYOR MALDON:  All right.  Chief Cummings,

3 your report.  

4 MR. CUMMINGS:  Good evening, Mayor and

5 Council.  

6 (Chorus of good evening.)

7 MR. CUMMINGS:  Okay.  I guess we can start

8 New Year's weekend.  I was out with my guys during the

9 weekend of New Year's, had a lot of shots fired, but

10 there -- folks shooting in the air.  Whenever we got on

11 the scene, there was no one there.  We made one drug

12 arrest that night, as well, but no real significant

13 calls for service that -- any real dangerous calls or

14 any domestics or anything like that. 

15 We did -- just to update you on the hiring

16 process.  One of the candidates that were sent -- was

17 sent for the polygraph is no longer in the process. 

18 The two remaining candidates are going to be retested

19 based on some information that was gleaned from the

20 polygraph.  And we received three new applications that

21 we're going to set up an oral board for and interview,

22 and then we'll put them in the process, as well.

23 Just on the crime prevention portion of

24 things, we're going to continue to patrol as much as we

25 can with what we have and try to get as much visibility
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1 out there as possible.  We're also going to send an

2 email blast out or probably some flyers, something that

3 will update the citizens of the Town that we're going

4 to start again enforcing the commercial vehicle code. 

5 We laid off a little bit because of COVID, but as I was

6 driving through the Town, I noticed we have a lot of

7 violations out there.  So we're going to tighten that

8 up.  

9 Reference new business, there's no update on

10 the shooting that occurred in London Woods as of yet. 

11 There are several leads that they're looking at, but

12 nothing yet to close out the case.

13 I do want to highlight some really good

14 policing that my guys have done.  You saw it in the

15 packet that was sent out.  Officer Roman and Sergeant

16 Lyles made a traffic stop on a vehicle, and it yielded

17 1,500 grams of suspected cocaine with a street value of

18 $316,000.  We also got from that vehicle 61 grams of

19 marijuana and 382 grams of edible marijuana that was

20 taken from the vehicle, as well.  So these guys are out

21 there stopping cars and doing what they're supposed to

22 do.  

23 We did have one -- let's see here.  We did

24 have one resignation last week -- two weeks ago,

25 rather, the end of December.  And I think that is --
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1 that will conclude my report.  If there is any

2 questions -- 

3 COUNCIL MEMBER BROWN:  Councilwoman Brown. 

4 COUNCIL MEMBER CHEW:  Councilwoman Chew.

5 COUNCIL MEMBER AKERS:  Councilwoman Akers.  

6 MAYOR MALDON:  I'm going to go with

7 Councilwoman Brown, Councilwoman Chew, and then

8 Councilwoman Akers.

9 COUNCIL MEMBER BROWN:  Good evening, Chief. 

10 MR. CUMMINGS:  Good evening. 

11 COUNCIL MEMBER BROWN:  I just have a

12 question.  I know there was a shooting in London Woods,

13 and I was wondering, lately, there's been so many cars

14 that are lined on the sides of the street, it's hard to

15 get past.  I noticed -- I think it was last Saturday,

16 there were so many cars on Denise Drive and in that

17 space in the back where the bus turnaround, so I don't

18 know if it was a party.  I did see a police officer. 

19 He usually parks there, but there were so many cars, he

20 couldn't even get back there.  He was parked in the

21 front, but I -- it looked like he was watching them. 

22 So I'm not sure what's going on.  I mean, there were

23 cars everywhere.  So I don't know if you all have

24 looked at that.  I don't know if that was a part of the

25 shooting, but it's just so much going on.  I yield.
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1 MR. CUMMINGS:  Yes.  Well, depending on what

2 day it was, 'cause we have gone back and forth doing

3 canvasses in that area, the investigators and

4 detectives, but we did notice -- and I noticed it, too,

5 driving through the Town, that there are vehicles

6 stacked and blocking the entrances of these

7 communities.  And that's the thing that we're going to

8 start enforcing again.  It's getting a little out of

9 hand, so we're going to start taking a leadership

10 position.

11 COUNCIL MEMBER BROWN:  So one more question. 

12 Do you know -- I think it was Saturday night -- there

13 were so many cars on Denise Drive.  Was there a party

14 or -- I know we're still in COVID caution, I just don't

15 know.  It was just so many cars; it was unbelievable. 

16 And I did see a police officer there.  Do you know what

17 that was?

18 MR. CUMMINGS:  I didn't get any reports in

19 reference to it, and no one called me or anything.  So

20 --

21 COUNCIL MEMBER BROWN:  Okay. 

22 MR. CUMMINGS:  -- 'cause I could have had

23 them check it out and -- because if he was there, I

24 don't know why he didn't do something.  So I'll find

25 out.
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1 COUNCIL MEMBER BROWN:  Yeah.  And I didn't

2 call, because I did see a police officer.  Okay.  Thank

3 you. 

4 MR. CUMMINGS:  Uh-huh. 

5 COUNCIL MEMBER CHEW:  This is Councilwoman

6 Chew.  Good evening, Chief.

7 MR. CUMMINGS:  Good evening, Councilwoman.  

8 COUNCIL MEMBER CHEW:  I just had a -- I just

9 have a quick question.  Do we have a protocol or -- do

10 you have a protocol when we have something like a

11 shooting or a death or something like that in the Town,

12 if the Mayor or the Council is notified right away, not

13 by email, though, by a phone call.  Do we have a

14 protocol for anything like that?

15 MR. CUMMINGS:  Yes.  Yes, we do.  Actually, I

16 notified -- well, it's a chain of command deal.  So I 

17 notified the Town Administrator, who's supposed to

18 notify you guys.  So he was notified, 'cause I told him

19 I believed at the meeting we had a shooting.

20 COUNCIL MEMBER CHEW:  Okay. 

21 MR. CUMMINGS:  So I -- and that's when I sent

22 out the -- after we cleared the scene, I sent out the

23 email updating the Council -- Mayor and Council about

24 what occurred, and you know, basically, any of the

25 information I could have given you, I gave you -- 
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1 COUNCIL MEMBER CHEW:  Okay. 

2 MR. CUMMINGS:  -- that morning, 'cause I

3 didn't leave until, I think, about three o'clock.  But

4 I sent that information out.  But yeah, you should have

5 been notified right after I notified the TA.  

6 COUNCIL MEMBER CHEW:  Okay.  Great.  Thank

7 you. 

8 MR. CUMMINGS:  Yes, ma'am. 

9 COUNCIL MEMBER AKERS:  Councilwoman Akers. 

10 Good evening, Chief. 

11 MR. CUMMINGS:  Good evening, Councilwoman. 

12 COUNCIL MEMBER AKERS:  What I wanted to know,

13 you said that you had, I think, three new people that

14 you're looking at.  What is our count now?

15 MR. CUMMINGS:  Oh, yeah.  We're kind of

16 critical.  We have six officers.  We're really -- we're

17 minus six.  We lost a total of six officers in two

18 years, and unfortunately, we're probably going to lose

19 two more.  

20 COUNCIL MEMBER AKERS:  Okay.  So we have six,

21 not minus the two that we might lose and not counting

22 the three that may come on board?

23 MR. CUMMINGS:  Correct. 

24 COUNCIL MEMBER AKERS:  Okay.  Thank you.  

25 Councilwoman Akers.  I have one more
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1 question, Chief.

2 MR. CUMMINGS:  Yes, ma'am.  

3 COUNCIL MEMBER AKERS:  With a situation like

4 that that is critical, what do -- what would be an

5 alternative thing to do to get more protection in with

6 us --

7 MR. CUMMINGS:  Well -- 

8 COUNCIL MEMBER AKERS:  -- until we could get

9 up to where -- somewhere where we may need to be,

10 because we need to be more than that.  

11 MR. CUMMINGS:  Yeah.  Yeah.  I've had

12 meetings with the County, and we're really trying to

13 figure this out, because they can tell me that they're

14 going to patrol when we're low like this, and I had an

15 incident.  I was actually leaving Town, and I heard the

16 call go out, and I only had one officer out there. 

17 County was supposed to be backing him up.  Didn't hear

18 him, so I had to turn back around and get back here and

19 back the officer up.  And County was busy.  So if

20 they're busy, they're not going to -- their officer

21 who's supposed to be assigned to the sector isn't going

22 to come.  And I'm having an issue with that.  So I'm

23 going to probably meet -- go a little above the

24 commander, and go to the Chief, and have a conversation

25 with him about how we can mitigate this, 'cause we're
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1 going to need their assistance until we can get back up

2 to full staff -- or at least close to full staff.  

3 COUNCIL MEMBER CHEW:  Councilwoman Chew.  

4 COUNCIL MEMBER BROWN:  Councilwoman Brown.  

5 MAYOR MALDON:  Councilwoman Chew.  

6 COUNCIL MEMBER CHEW:  Yes.  So I'm thinking

7 we do pay County tax, we pay Maryland tax, and we pay

8 the tax of the Town of Capitol Heights.  So if they are

9 not going to patrol in our area, then we have a

10 problem.  Maybe you need to go to a higher authority,

11 because if the Town of Capitol Heights police is not

12 available, then the County should respond.  Now, I know

13 a lot of the times, Chief, that the County does respond

14 in Capitol Heights if we don't have nobody on duty or

15 if we have one person and that person is on another

16 call -- on another assignment.  But they're not

17 supposed to ignore us, because we still pay taxes to

18 the County and the State.

19 MR. CUMMINGS:  That's correct.  That's why I

20 decided -- 

21 COUNCIL MEMBER CHEW:  So we --

22 MR. CUMMINGS:  -- I'm going to go above -- 

23 COUNCIL MEMBER CHEW:  'Cause if we -- 

24 MR. CUMMINGS:  -- the commander.

25 COUNCIL MEMBER CHEW:  If we having an issue,
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1 then maybe we need to go a step higher to make sure

2 that we get policing in our area.  

3 MR. CUMMINGS:  Yes.  That's why I'm going to

4 have the conversation with the Chief.  I'm not going to

5 deal with the commanders any more.  I'll go right to

6 the Chief.  This new chief, I mean, we have a

7 relationship.  I've known him for probably 10 years or

8 so, but he's not as responsible as -- I don't know, I

9 can't think of the old chief's name now.  

10 MS. CHEW:  Uh-huh.  

11 MR. CUMMINGS:  But he was just more

12 responsive to us.  I mean, he would do anything we

13 asked him to do, and this particular chief, you don't

14 ever see him, you know.  He doesn't call.  It's -- the

15 communication is not as good as it was.  So I'm going

16 to start calling him.  I have his cell number, so I'll

17 just go directly to him, and we can -- I'll go to -- or

18 we can have a meeting, and I'm going to tell him that

19 we really need dedicated officers to the Town of

20 Capitol Heights because we are so short of manpower

21 right now. 

22 COUNCIL MEMBER CHEW:  Okay. 

23 MR. CUMMINGS:  We've never really asked him

24 for anything, so he really should respond to me on

25 this.  
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1 COUNCIL MEMBER CHEW:  Okay.  

2 COUNCIL MEMBER BROWN:  Councilwoman Brown.  

3 MAYOR MALDON:  Councilwoman Brown. 

4 COUNCIL MEMBER BROWN:  Yes, Chief.  I was

5 just trying to -- well, I was trying to figure out, is

6 there a specific reason why you feel that our officers

7 are coming and going with such frequency?  I know we

8 gave them incentives with COVID, but it's like it's

9 happening quite a lot.  Is there something that we can

10 do within the Town to control this revolving door?

11 MR. CUMMINGS:  Pay more.  You know, I'd save

12 that for a work session or a closed session.  

13 COUNCIL MEMBER BROWN:  Okay.  You might want

14 to put that on there, because -- I mean, I think it is

15 much harder to train new individuals to do the -- I

16 mean, if we had the same individuals, it would be much

17 easier.  So it's -- it seems like it's a lot going on. 

18 MR. CUMMINGS:  It is.  I mean, we're training

19 them.  That's the problem.  I said this before, I

20 really want Capitol Heights Police Department to be the

21 destination place and not the transition place.  And

22 these guys are getting training from us, and I mean,

23 I'm getting these guys trained up, and other agencies

24 are stealing them from us, and they're offering them

25 more money.  I can't compete with them. 
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1 COUNCIL MEMBER BROWN:  Okay.  Thank you.  

2 COUNCIL MEMBER CASON:  Councilwoman Cason.  

3 MAYOR MALDON:  Councilwoman Cason. 

4 COUNCIL MEMBER CASON:  Thanks.  Chief, as it

5 relates to the County, I believe that it shouldn't

6 matter if we had 50 officers, 100 officers, they still

7 are accountable to us.  They should have someone patrol

8 our areas even if we have someone already patrolling,

9 because we should be on their schedule --   

10 MR. CUMMINGS:  Yes.  

11 COUNCIL MEMBER CASON:  -- to be patrolling. 

12 And we have had this issue before in the past.  It had

13 been resolved.  As you stated, you know, you had a

14 better -- the other commander was better responsive to

15 us.  

16 So I think as elected officials, we need to

17 get on the horn, too, to start calling people after you

18 do what you do, and if you need our assistance, so we

19 can be on the ground so we can start knocking on doors,

20 too, saying that we are not getting the services that,

21 you know, that we should be receiving.  I yield the

22 floor. 

23 MR. CUMMINGS:  Yeah.  I think it's really

24 started happening when we moved to that District 8

25 area.  We were in District 3 for -- since I've been
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1 here, and when they redistricted their thing, and we

2 went to District 8, I mean, it just really, kind of,

3 went down, the quality of assistance that we used to

4 get.  So I know the new commander that just went over

5 there, as well, so I can talk to her, but I'm going to

6 go ahead and talk to the Chief first and just cut out

7 the middle man, because I think I'll get a better

8 response from him.

9 MAYOR MALDON:  All right.  If I could, I

10 would like to say this so that it is on the record. 

11 One of the most important, or perhaps the most

12 important responsibility that we have as an elected

13 body for this community is the quality of life for our

14 residents.  If our police force is diminishing and is

15 not being stood up and strengthened, it is directly an

16 impact on the relationship to us, meaning that the

17 Mayor and the Council has the responsibility to

18 allocate funds and funding to make sure the police

19 department is not only stood up and strong as it should

20 be, that it is supported completely.  For the record, I

21 want to go down as saying that I completely,

22 wholeheartedly think that it is our duty.  In other

23 words, why do we even have a municipality if the

24 municipality is not going to have a strong police

25 department that can take care and protect its people. 
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1 It is unacceptable.  It is not right that we stand by

2 and work on other menial things, activities, and

3 charter amendments when we have a police department

4 that is diminishing, now down to about five or six

5 police officers with more and more continuing to leave. 

6 It is a joke that I get picked at when I go around with

7 other municipalities that they are taking our police --

8 our inexpensive police.  And so that's just not

9 acceptable.  I think that is something that this

10 Council, who has the direct responsibility and ability

11 and the authority to convene a meeting and to say,

12 "Hey, this is something that we're focusing on 100

13 percent."  So not the charter amendment that we have

14 planned coming up, not all this other stuff that we

15 have coming up, but we need to convene a meeting to

16 make this happen ASAP to make sure our police

17 department is strengthened as it should. 

18 COUNCIL MEMBER CHEW:  Councilwoman Chew. 

19 MAYOR MALDON:  Councilwoman -- 

20 COUNCIL MEMBER AKERS:  Councilwoman Akers.

21 MAYOR MALDON:  Councilwoman Chew. 

22 COUNCIL MEMBER CHEW:  Yes.  I just want to

23 say, you know, in some places you can offer them the

24 (indiscernible), and if you don't have that retirement,

25 which they really need, then it doesn't matter.  You
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1 can offer them $100,000 a year, but if they don't have

2 retirement to set them up for retirement in the near

3 future, then you going to still continue to have a

4 revolving door.

5 MAYOR MALDON:  That's -- 

6 COUNCIL MEMBER CHEW:  I yield the floor. 

7 MAYOR MALDON:  And I agree with you,

8 Councilwoman Chew.  That's what I'm saying, that we

9 need a meeting to work out all these details so that

10 they, in fact, get a bill that would make them stay and

11 want to come here to Capitol Heights.  I agree with

12 you, but a meeting needs to be set up, and this Council

13 has the ability and the authority to do things.  

14 Councilwoman Akers. 

15 COUNCIL MEMBER AKERS:  Yes.  I think this is

16 -- we could definitely make sure that the residents are

17 aware of this information by putting it in the Town

18 Newsletter.  Speaking of the newsletter, ATA Miller, do

19 you know when our next newsletter is coming out,

20 because our newsletter needs to come out.  This

21 information needs to be put into a newsletter, not a

22 circulator. 

23 COUNCIL MEMBER CASON:  Councilwoman Cason.  

24 MAYOR MALDON:  Councilwoman Cason. 

25 COUNCIL MEMBER BROWN:  Councilwoman Brown. 
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1 COUNCIL MEMBER CASON:  Yes.  Councilwoman

2 Chew kind of hit on what I was going to state in

3 reference to the retirement plan.  As you know, that's

4 on the tracker.  It has been on the tracker for years

5 now.  The Town has looked at retirement plans many,

6 many times, but we have stated again that we was going

7 to look at it again with this administration.  The

8 State has retirement plans.  We have to get a

9 retirement plan.  That would be the first and most

10 biggest step I think the Town would take.  And it's not

11 just for the Police Department, it's for all staff. 

12 We do not have a retirement plan for our

13 workers, and I think that is crucial in getting that. 

14 As I stated, it is on the tracker.  I don't know what

15 number it is on the tracker.  It has been on the

16 tracker for a very long time.  It predates Miller, but

17 it is something that we do really need to look into.  I

18 yield the floor.

19 COUNCIL MEMBER BROWN:  Councilwoman Brown.  

20 MAYOR MALDON:  Councilwoman Brown.  

21 MR. MILLER:  ATA Miller. 

22 MAYOR MALDON:  Councilwoman Brown. 

23 COUNCIL MEMBER BROWN:  Yes.  I agree with

24 what everyone is saying, but the Mayor indicated that

25 the Charter was not important.  I just want to say the
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1 Charter is important, but I believe that this, too, is

2 important, and we really need to focus on it and put it

3 on the Charter.  I believe all of these things that we

4 are trying to work with in the Town are just as

5 important; however, I think that -- I don't know how

6 this -- or why this isn't on the Charter, because we

7 should not have a revolving door with our police

8 department.  I do believe I would like to put it on the

9 Charter -- I mean, on the tracker so that we can

10 address this.  I yield. 

11 MAYOR MALDON:  ATA Miller. 

12 MR. MILLER:  I was just going to say to the

13 Council that, you know, we do have a -- for a better

14 world -- retirement/health committee, and I expect we -

15 - probably not this week, but definitely early next

16 week, we'll probably be, kind of, moving forward.  I

17 just wanted to let the Council know that.  And we chose

18 -- 

19 COUNCIL MEMBER CASON:  Councilwoman Cason. 

20 MR. MILLER:  We chose people out of each

21 department. 

22 COUNCIL MEMBER BROWN:  Okay. 

23 MAYOR MALDON:  Councilwoman Cason.

24 COUNCIL MEMBER CASON:  Yeah.  So I guess --

25 he kind of -- ATA Miller just answered my question when
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1 he said he has a committee.  So I guess my question is

2 what was on the tracker is to look into the State

3 Department, because as we well know, they had a

4 retirement plan, a retirement process.  So you know, I

5 don't know what the goal is of your -- of a committee

6 out of each person's, you know, department, whereas the

7 Town -- what we should be looking for, or what we are

8 going to be looking at, what we're eligible for, or

9 what we're able to offer to our staff here.  I yield

10 the floor. 

11 MADAM CLERK:  Bailey. 

12 MAYOR MALDON:  Bailey. 

13 MADAM CLERK:  Yes.  ATA Miller, who's on this

14 retirement committee since this is the first I've heard

15 about this?  

16 MR. MILLER:  James Green, Darryl Morgan, Mike

17 from NSD, myself.  

18 MADAM CLERK:  I'd like to be included. 

19 MR. MILLER:  Okay.  And I do want to add

20 that, you know, Leah did her preliminary work.  She

21 left off at the point that we needed to spend, I want

22 to say, upwards of $6,000 to $10,000 for another review

23 from the State, and I think there were some additional

24 costs that went with that.  So I think, initially, she

25 sent you guys an email.  I'll see if -- I'll resend you
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1 that.  And we were also going to be looking at other

2 options to go with that.

3 COUNCIL MEMBER CASON:  Councilwoman Cason. 

4 MAYOR MALDON:  Councilwoman Cason.  

5 COUNCIL MEMBER CASON:  Yeah.  She did send us

6 that, but I thought we were waiting on the State for

7 additional information, if I'm not mistaken, but that's

8 something you can follow up on.  I thought that was the

9 hold up.  The State was the hold up, and the Town was

10 waiting on additional information from the State, as I

11 recall, but, you know, we would have to reach back out

12 to the State, because they are taking a long time. 

13 This has been months ago.  I yield the floor.

14 MAYOR MALDON:  All right.  ATA Miller, did

15 you cover for NSD, as well.  I don't see Green on it,

16 so I don't know if he's here to cover.

17 MR. MILLER:  I didn't hear you.  You didn't

18 see -- 

19 MAYOR MALDON:  I don't see the NSD --

20 Director representative on.  

21 MR. MILLER:  Okay. 

22 MAYOR MALDON:  So did you cover for her, or

23 do you have more?

24 MR. MILLER:  Yeah.  The status right now is

25 Highview and Quietview has been done, what they're
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1 going to do up until the spring.  We're still needing

2 to talk with Mr. Blumenthal with additional questions

3 that have been asked as far as to give us support on

4 different items on Highview, I think, and Denise Drive

5 and some other areas in the Town.  The guys have been

6 doing -- we have been doing our leaf pickup around the

7 Town, they've also been cleaning out Opus Avenue lot,

8 and we'll probably continue that as long as we have

9 some decent weather moving forward.  It was in pretty

10 bad shape.

11 And what I'm trying to do with the guys is on

12 a -- we meet on a -- as I do -- try with all the

13 departments, meet on a weekly basis, and we've set up,

14 kind of, goals and direction on week to week what we

15 want to get done on a weekly basis and on a monthly

16 basis moving forward and to, kind of, get them ready

17 for the summer, and really to try to -- for me to

18 really understand, as I have been, what's going on in

19 NSD or Public Works, and try to make sure that, you

20 know, we're doing the small things we need to.  We're

21 in the process now of getting our Ford 350 with the

22 spreader and backfits.  The Call-A-Bus had some battery

23 issues and we now have that up to date.  We're still --

24 because of the situation with COVID, not really looking

25 to put it on the road but have a plan ready to go
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1 forward when the numbers improve.  And you know, as far

2 as my (indiscernible), before I yield, I'll take

3 questions. 

4 COUNCIL MEMBER CHEW:  Councilwoman Chew. 

5 MAYOR MALDON:  Councilwoman Chew. 

6 COUNCIL MEMBER CHEW:  Thanks.  Yes, ATA

7 Miller, I've now sent this email out as I mentioned,

8 about -- 

9 MR. MILLER:  Right,  (indiscernible).

10 COUNCIL MEMBER CHEW:  -- yeah, Highview.

11 Because I called, and I don't know if I'm speaking to

12 the right people, but they have nothing in their system

13 for re-pavement of Highview Place.  So I think that

14 maybe you had a contact person or something for

15 contact, because the holes in the streets are --

16 they're really getting deep -- they're getting deeper

17 into the ground which is causing a problem.  And they

18 are in a place where it's almost unavoidable at times,

19 because it's coming up and around a curve.  So I wanted

20 to know if you have any information about that.  I sent 

21 an email got out last week in reference to that. 

22 MR. MILLER:  I don't.  That's on my list this

23 week, because I was going to attack it -- I wanted to

24 get some additional information, but you had already

25 said your email was from -- it was from the ComCast.
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1 COUNCIL MEMBER CHEW:  Yes.

2 MR. MILLER:  I didn't want to talk with DNP

3 until we got an understanding from ComCast and their

4 contractors about them taking care of that problem. 

5 COUNCIL MEMBER CHEW:  I was trying to find

6 the project manager for that project that they was

7 doing.  I had it on a piece of paper, but I don't know

8 what I did with it, but if I find it, I can forward it

9 to you, his name.  It was a female -- 

10 MR. MILLER:  Okay. 

11 COUNCIL MEMBER CHEW:  -- actually it was a

12 female and a male, and I'm looking for that paper.  And

13 if I find it, I'll send it to you. 

14 COUNCIL MEMBER CASON:  Councilwoman Cason. 

15 MAYOR MALDON:  Councilwoman Cason. 

16 COUNCIL MEMBER CASON:  I have the

17 documentation.  You should have been on the email, as

18 well, ATA Miller, but I will forward you the project

19 manager again who was in charge of the ComCast --

20 repairing the roads, and he's the one who did the

21 (indiscernible) in the community.  I'll forward that

22 tomorrow or tonight sometime to you.  

23 MR. MILLER:  Okay. 

24 COUNCIL MEMBER BROWN:  Councilwoman Brown. 

25 MAYOR MALDON:  Councilwoman Brown.
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1 COUNCIL MEMBER BROWN:  Yeah.  I kind of had

2 two questions.  There are a couple residents on from --

3 I think it's Highview/Quietview, it was around that

4 corner, and they were stating that the Town is supposed

5 to come back to fix the streets.  And so I don't know

6 if we're supposed to go back or not, because the

7 streets had large cracks that were connected to their

8 homes.  It was -- the pavement wasn't connected.  So

9 I'm not sure if we're still supposed to go back for

10 that.

11 And then my second question is are we

12 finished on Denise.  While a lot of the potholes were

13 covered -- yes, that was great.  There was one big

14 pothole that wasn't covered.  So I was wondering why

15 they, kind of, skipped that one.  I guess it wasn't as

16 big as the rest of them, but it was still fairly big,

17 and I thought maybe they missed that one.  And I was

18 wondering if they were coming back, 'cause I know this

19 is not the final.  But I was just wondering if they

20 were coming back.  So those were the two issues.  Thank

21 you.  I yield.  ATA Miller, could you -- 

22 MR. MILLER:  Yeah.  As far as Denise Drive,

23 right now they're not coming back 'til spring.  I have

24 to look -- let me look at that pothole again in the

25 morning, and I'll check with them, and see what we can
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1 do about that pothole. 

2 COUNCIL MEMBER BROWN:  Okay.  Thank you.  And

3 I guess they are coming back to complete the jobs on

4 Quietview and Highview?

5 MR. MILLER:  Yes.  Yes. 

6 COUNCIL MEMBER BROWN:  Okay.  Because --

7 yeah.  They were -- 

8 MR. MILLER:  They were going to -- 

9 COUNCIL MEMBER BROWN:  -- trying to give

10 tickets for (indiscernible). 

11 MR. MILLER:  Yeah.  We're going to try to

12 negotiate on smaller jobs that we can get them to do

13 since they'll be in the city in those two areas.

14 There's, like, a lot of -- some little stuff we

15 probably need their help with to get done too. 

16 COUNCIL MEMBER BROWN:  Right.  But since they

17 already completed that, wouldn't it be their

18 responsibility to fix it if they did not connect the

19 street to their driveway or walkway?  I would think

20 that that's their responsibility if they didn't --

21 MR. MILLER:  Well, I looked over that. 

22 They've connected all the -- they've done the apron and

23 they've done the right of way areas, which was their

24 responsibility.  If you didn't have a driveway, they

25 weren't doing a driveway there.  
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1 COUNCIL MEMBER BROWN:  I will forward the

2 information to you. 

3 MR. MILLER:  Information.  Okay.  

4 COUNCIL MEMBER BROWN:  Okay.  Thank you. 

5 Hello.  

6 MAYOR MALDON:  Councilwoman Brown.

7 COUNCIL MEMBER BROWN:  Yes.  I think we were

8 finished, Mayor.  

9 MAYOR MALDON:  All right.  Are there any

10 further comments on that or any other questions?  If

11 not, I'd like to yield the floor to our residents or

12 those online listening.  We're in public comments at

13 this time.  So if there is a resident that -- or anyone

14 listening in that would like to have a comment, it can

15 be about anything.  Simply state your name and then

16 I'll yield the floor to you.  

17 MS. DIXON:  Hello.  Can you hear me.  Kim

18 Kasha (ph) Dixon.  

19 MR. MILLER:  All right.  The (indiscernible)

20 will recognize Ms. Dixon.  

21 MS. DIXON:  Hi.  Good afternoon everyone. 

22 I'm just calling in because I was -- hold on one

23 second.  So this Sunday, I decided to take a walk

24 throughout my neighborhood, and I sent an email about

25 this before, but I just wanted to go on record during
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1 the Public Session.  Quick question, anything behind

2 the Town of Capitol Heights seal on Old Central Avenue

3 is, kind of, Capitol Heights property, correct? 

4 MAYOR MALDON:  Anything closer to Addison

5 Road side, that side.

6 MS. DIXON:  Okay.  Because -- 

7 MAYOR MALDON:  Not -- 

8 MS. DIXON:  -- where the -- sorry?

9 MAYOR MALDON: So anything on the side closest

10 to Addison Road Metro, on that side, that's outside -- 

11 MS. DIXON:  Yes. 

12 MAYOR MALDON:  -- pretty much outside of the

13 Town.

14 MS. DIXON:  Okay.  Sounds good.  Okay.  So

15 this is looking into Town.  So right behind the marker

16 where, I believe that's the Watts Branch tributary

17 stream where it abuts onto Old Central, there seems to

18 be a lot of trash being collected right there.  It's,

19 like, a lot of beer cans, a lot of beer bottles.  It's

20 in the grass.  The grass seems to not be kept up, and

21 it might be attracting more trash and garbage. 

22 Although there are garbage cans there, it doesn't seem

23 to be being used.  So even when I was walking my dog,

24 there was broken glass on the sidewalk.  It just seems

25 like it's just being neglected.
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1 So I just wanted to put that on the radar for

2 everybody that it looks so terrible.  And on top of

3 that, I know sometimes when I'm going around Davey -- I

4 haven't really been paying attention lately, but I know

5 over the course of this last few months, the "Welcome

6 to the Town of Capitol Heights" sign and the

7 landscaping in front of it hasn't always been kept up

8 recently, and it's extremely noticeable.  And also the

9 CH sign that's off of Davey, a lot of weeds tend to

10 grow out of there, too, and it's just -- for me, kind

11 of frustrating for me to even have to bring this up.  I

12 just think it's something that could be maintained on a

13 schedule, and it just seems like it's been falling off

14 and there's been a lack.  So I just wanted to comment

15 on that.  

16 And this is something unrelated to that.  My

17 second comment is in regards to these Council meetings. 

18 I just have another quick question.  When I see the

19 minutes on the website, when these Council meetings are

20 posted as an audiovisual, the audio and video also

21 posted is what I can't find that.  

22 MAYOR MALDON:  Madam Clerk, can you address

23 the second part of that question regarding the audio --

24 the actual audio of the meetings?  I think the answer 

25 -- 
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1 MADAM CLERK:  No.  I'm sorry.  No, the audio

2 is not.  Maybe that might be something that the Council

3 might want to entertain at some point, but right now,

4 it's just not posted, no.  

5 MS. DIXON:  Okay.  So that's what I wanted to

6 comment on, because when I go back, I have -- I like

7 going back and going over old Council meetings,

8 although it is important to read the minutes.  When I

9 look at Council meetings, it's weird, but I look at the

10 Council meetings for the Town of Brentwood, which I

11 think is a lot more analogous to the Town of Capitol

12 Heights than, say, like the city of Hyattsville, but I

13 look at all of them, and they all have their Zoom

14 meetings posted.  They have their -- an agenda posted

15 in the video screen so you can follow along.  It's very

16 easy to sync.  It's detailed.  They have the banner of

17 the person who's speaking and their name.  For the Town

18 of Brentwood, it'll say, "Vice Mayor," I forgot her

19 name, and she's speaking, and it'll have on the screen

20 what she's referring to.  So it's a lot more easier to

21 follow along.  So I just wanted to present that idea to

22 our Town.  If we can post that, that is -- that would

23 be very helpful.  

24 So I think that's about it. 

25 MADAM CLERK:  Bailey.
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1 MAYOR MALDON:  Yes, Ms. Bailey.  

2 MADAM CLERK:  Yes.  Thank you.  That's a

3 helpful suggestion.  We'll certainly look in to see if

4 we can -- if we have the capabilities to do that, we

5 will.  You can also contact me, and if you like, I can

6 upload the audio from the meetings to a thumb drive for

7 you in the interim.  

8 MS. DIXON:  Oh, I don't need -- I just -- I 

9 -- that would be helpful.  Thank you.  I'm just looking

10 forward to just the meetings itself, because they are

11 being recorded, just being uploaded to the website so

12 all the residents can look at it -- 

13 MADAM CLERK:  Okay.

14 MS. DIXON:  -- and see it and follow along. 

15 Yeah.  Thank you. 

16 MADAM CLERK:  You're welcome. 

17 MAYOR MALDON:  And I'd like to respond to the

18 first part of your -- 

19 MR. MILLER:  ATA Miller. 

20 MAYOR MALDON:  Thank you so much for the

21 email.  I did receive the email, and it looks like ATA

22 Miller is looking to respond to that.  So I'll let him

23 respond.  ATA Miller.

24 MR. MILLER:  No, I was going to say, Mayor,

25 we're just -- as far as the trash, you know, we will
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1 definitely take note of that and have the public works

2 look at that.  Concerning the Capitol Heights and

3 concerning the CH, we'll also take special note of

4 that, I think during this summer, we -- 'cause we were

5 switching over.  Even though it's been some time from a

6 contractor to our guys just trying to get on schedule

7 and, really, just maintain.  So expect us to do a

8 better job.  Expect us to be on top, 'cause that was

9 one thing we did talk about.  So I appreciate you

10 making note, and hopefully, you will see an improvement

11 from us.  

12 MS. DIXON:  Okay.  Thank you.  And one final

13 question.  Sorry, this is in relation to that.  Who is

14 responsible for maintaining the Watts Branch tributary

15 stream? 

16 MR. MILLER:  Well, outside of it would be the

17 Town, I would say -- unlike on the D.C. side, they have

18 a group that really maintains that; we really don't. 

19 You know, we just, kind of, you know, do what we can

20 to, you know, we find any trash there that, you know,

21 kind of grab it and kind of go forth with that part. 

22 But at one time we had been working with the D.C. side

23 as kind of a total group that was going up and down the

24 stream, but I think that, kind of, organization group

25 hasn't really, kind of, worked in the last couple
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1 years.  

2 MS. DIXON:  Okay.  That's good to know.  That

3 makes a lot of sense, because it's, like, a lot of

4 trash backed up onto that street.  So it's like, you

5 have to clear that so (indiscernible). 

6 MR. MILLER:  Which street?

7 MS. DIXON:  Okay.  Thank you.  

8 MR. MILLER:  Let me ask you -- 

9 MS. DIXON:  When you walk down Old Central,

10 like after -- if you're walking towards -- I forgot

11 what that next cross street is, but it's like an auto

12 body shop or whatever it is, it's like -- it's plastic

13 trash bags which is bad for the environment, but also

14 looks terrible.  And then, like, the same if you --

15 because that fence is there.  So on the stream side of

16 the fence, there is bottles, beer cans, all types of

17 things I can't identify.  There's an old sewing machine

18 on the other side of the fence that's on the -- so

19 it's, like, it's on both sides, and it's in the stream,

20 and it's on the green space that abuts the stream. 

21 It's just everywhere in that area.  So when you're

22 walking, it's just not a pleasant experience.  

23 COUNCIL MEMBER CASON:  Councilwoman Cason. 

24 MAYOR MALDON:  Councilwoman Cason. 

25 COUNCIL MEMBER CASON:  That's a part of
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1 Prince George's County.  Prince George's County cleans

2 those streams up.  Actually, they just finished

3 cleaning part of the Watts Branch that comes through

4 London Woods community.  They just did that a couple of

5 months ago.  So the mouth of the Branch starts on --

6 off of Rollins Avenue and it goes all the way down

7 through Marvin Gaye Park area.  So it is Prince

8 George's County that should be responsible, and they do

9 clean those areas up.  I yield the floor.  

10 So if you call 311 Click and report those

11 things to the County, they should be able to do it, and

12 the Town -- we should be able to follow suit as well to

13 ensure that those areas are cleaned.  

14 MS. DIXON:  Okay.  Thank you. That latter

15 part is what I really needed to hear, because sometimes

16 it can sound -- and thank you, Councilwoman Cason, for

17 that.  Thank you so much.  But sometimes it can sound

18 dismissive when there's a problem brought up, and then

19 it kind of gets deferred to the County, then deferred

20 to the residents to go to the County Click, 'cause I'm

21 a County Click maniac.  But you know, sometimes if it

22 becomes an issue, especially if I don't have a bigger

23 body behind me putting pressure on the County to keep

24 up things that they're supposed to keep up.  

25 And it reflects poorly against the Town,
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1 because a lot of people -- you know, people call in on

2 these meetings.  They're, like, think they're a part of

3 the Town, and they're not a part of the Town, and they

4 think is a part of Capitol Heights and it's not.  And

5 at the end of the day, public perception is that, you

6 know, the Town isn't keeping up with itself which runs

7 to a whole other host of issues that happen.  

8 So yeah.  Thank you so much, though, for your

9 time.

10 COUNCIL MEMBER CASON:  Councilwoman Cason

11 again. 

12 MAYOR MALDON:  Go ahead, Councilwoman.  

13 COUNCIL MEMBER CASON:  Yes.  You know, that's

14 all right, 'cause it's still a reflection upon us,

15 because it comes through our Town.  So we need to

16 ensure that those things are taken care of, as well. 

17 And I think what ATA Miller was mentioning was

18 Anacostia Society.

19 MR. MILLER:  Correct. 

20 COUNCIL MEMBER CASON:  They're still in

21 existence.  I still get emails from them.  So they

22 still do cleaning, as well.  So we may be able to even

23 contact them or we can have a clean-up day, getting

24 them involved in there, because if they saw that, they

25 would jump on that right away.  So that's something
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1 that we also can look into as well.  I yield the floor. 

2 MS. DIXON:  Thank you.  And I look forward to

3 participating in that clean-up day.  So thank you. 

4 Thank you, that's it.  That's the end of my comments. 

5 Thank you, everyone. 

6 MAYOR MALDON:  Any further comments from any

7 other resident or any other listener on the call?  

8 (No audible response.) 

9 MAYOR MALDON:  All right.  Chief Cummings,

10 regarding Secom Alarm System approval.

11 MR. CUMMINGS:  Okay.  Well, I think we sent

12 the packet out a few times.  All we were waiting to do

13 is vote on it.  As I said earlier -- excuse me, because 

14 the parts for the camera system, they don't make them

15 anymore.  Evidently, it was a Chinese corporation that

16 made these things.  So the prices that were in the

17 packet that was sent out -- I don't know if you have

18 it, but I'll read you what I have.  

19 I think the total price to update everything

20 was 5,800, so 5,868 to update and upgrade everything

21 with the 360-degree cameras, those are the dome cameras

22 that sees 365 degrees, and cameras, excuse me, cameras 

23 on the outside of the buildings so we can shoot both

24 entrances and, probably, that side entrance, as well, I

25 think if we're doing the domes.  So all those things in
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1 the upgrading of the actual camera system with more

2 pixelation and the wiring, that's everything that

3 that's going to encompass.  And pretty much all we have

4 to do is make a motion to pass it, and I will send it

5 to Dave Dorman, and we'll get on it.  

6 MAYOR MALDON:  All right.  Council, do you

7 want to make a motion?

8 COUNCIL MEMBER AKERS:  Councilwoman Akers, so

9 moved. 

10 MAYOR MALDON:  Councilwoman Akers has moved

11 to -- was that Councilwoman Akers that moved?

12 COUNCIL MEMBER WILLIAMS:  Williams.  

13 COUNCIL MEMBER AKERS:  Yes.  That was Akers.  

14 MAYOR MALDON:  Okay.  Councilwoman Akers has

15 moved.  Williams are you seconding it?

16 COUNCIL MEMBER WILLIAMS:  I second.  

17 MAYOR MALDON:  Second, moved.  All in favor,

18 "aye." 

19 (A chorus of ayes.)

20 MAYOR MALDON:  Any opposed?

21 (No audible response.) 

22 MAYOR MALDON:  Okay.  The "ayes" have it.  

23 COUNCIL MEMBER AKERS:  Councilwoman Akers,

24 got a question for the Chief here. 

25 MAYOR MALDON:  Go ahead, Councilwoman Akers. 
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1 COUNCIL MEMBER AKERS:  Chief, will it also

2 include cameras for the admin area where there are not

3 cameras in the Town Hall, like, right there by the

4 Finance Office and the receptionist area, in there

5 where there's no cameras -- will there be cameras there

6 now?

7 MR. CUMMINGS:  Yes, Councilwoman.  I meant to

8 say that in my presentation that the blind areas that

9 were located inside Town Hall, those areas will be now

10 covered.  

11 COUNCIL MEMBER AKERS:  Okay.  Thank you.  

12 MAYOR MALDON:  All right.  And I believe --

13 ATA Miller, did you already cover the status of the

14 email migration, or do you have more on that?

15 MR. MILLER:  No, Mayor.  I covered everything

16 we have on that.  

17 MAYOR MALDON:  Okay.  You covered all of it,

18 'cause I -- you also talking CGI -- 

19 MR. MILLER:  Except for the virtual tutoring

20 payment to tutors, other than that, everything else is

21 covered.  

22 MAYOR MALDON:  Okay.  Go ahead on that one,

23 then.  Virtual tutoring.  Councilwoman Akers

24 (indiscernible) ATA Miller, please.  

25 COUNCIL MEMBER AKERS:  Councilwoman Akers. 
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1 Mayor, this is going to be.  I have a lot of -- to say 

2 with that along with some residents, so I would like to

3 make a motion to move this virtual tutoring over to the

4 -- a work session.

5 MAYOR MALDON:  All right.  Is there a second?

6 COUNCIL MEMBER CASON:  Second, Councilwoman

7 Brown.

8 MAYOR MALDON:  Okay.  All those in favor,

9 aye.

10 (Chorus of aye.)

11 MAYOR MALDON:  Any oppose?  All right. 

12 Hearing that, the ayes have it.

13 So you said you covered everything else.  

14 MR. MILLER:  Yes, Mayor.

15 COUNCIL MEMBER CASON:  Councilwoman Cason. 

16 Well, I'm confused then.

17 MAYOR MALDON: Councilwoman Mason.

18 COUNCIL MEMBER CASON:  So in reference to the

19 status of the property tax, you said you covered that? 

20 I know you were talking about the letter that you sent

21 -- that you needed Councils' -- I guess approval or

22 input --

23 MR. MILLER:  Yeah.  Just --

24 COUNCIL MEMBER CASON:  -- from that.

25 MR. MILLER:  Just -- yeah.  The status on the
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1 property tax is we have to send in an actual

2 spreadsheet that -- that was their requirement that

3 they notified us once we -- once they finally got back

4 to us, which they didn't tell us in the beginning, in

5 order for them to send out the -- to resubmit the tax

6 forms.

7 COUNCIL MEMBER CASON:  So okay.  I guess I'm

8 still kind of confused.  I guess with your letter you

9 were talking about, and I guess that's what you --

10 something that you're asking the Council to discuss and

11 maybe that is what needs to be on a work session, too. 

12 I guess because you were saying half now, and paying

13 half of (indiscernible). 

14 MR. MILLER:  Well, I said --

15 COUNCIL MEMBER CASON:  -- for last year.  So

16 the payment and how that 330 is going to be collected,

17 I'm not clear on, and then I don't know whether that's

18 something that has already been addressed, and I guess

19 that is the first part.  And as you know, you and I

20 spoke last week in reference to the second part because

21 that's the residential.  So we are still talking about

22 the business levy -- tax levy because that's incorrect,

23 as well.  Last week I pointed out to ATA Miller and

24 also the Town Clerk on the taxes -- the Town levy for

25 the businesses are incorrect.  For example, McDonald's
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1 on Addison Road, last year they paid the Town almost

2 $30,000.  This year they are slated to pay the Town

3 $330.  That's a red flag for the Town.  That's a big

4 difference.  $30,000 versus $330, that's a big

5 difference and they are not the only business that's

6 like that.  So we really need to sit down and get that

7 straight what needs to be done and how to -- how we're

8 going to correct that problem, even collecting that

9 money from the business perspective.  So you know, when

10 we say property tax, I'm not just talking about

11 residential because residential is not the only one who

12 do property tax.

13 MR. MILLER:  Yeah.  Once you gave me that I

14 reviewed that -- and there in Tax Class 01.

15 COUNCIL MEMBER CASON:  Uh-huh.

16 MR. MILLER:  And in Tax Class 01 they did --

17 that was -- now, that's on the County.

18 COUNCIL MEMBER CASON:  Right.

19 MR. MILLER:  Not that other thing's weren't. 

20 That was their mistake as far as real estate taxes.  So

21 I haven't got a response back.  I'm still trying to get

22 a response back from them from -- I did send her e-mail

23 as far as clarification on that.  She's not --

24 COUNCIL MEMBER CASON:  Uh-huh.

25 MR. MILLER:  -- got back with me on that.  So
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1 I called her this morning.  I call her every day and

2 will follow up with another e-mail on that, but that's

3 why when I send it in, I'm going to send it in as two

4 separate -- same e-mail but separate amount.  They'll

5 know, with our Tax Class 00 and Tax Class 01, you know.

6 COUNCIL MEMBER CASON:  So I guess when we --

7 like I said, to me this is why this is a work session. 

8 You know, you got -- we can add this to the work

9 session along with the MOU to virtual taxes -- to

10 virtual -- for the virtual training.  Add the property

11 tax to a MOU -- I mean, to a work session, as well,

12 because there's a lot that goes into that that needs to

13 be discussed because even if they sent out another bill

14 with the property tax in there, why not just do it all. 

15 It seem like to me the whole -- everybody just need to

16 get the whole new tax statement to make it right

17 because the letter --

18 MR. MILLER:  Well, they will.

19 COUNCIL MEMBER CASON:  So we're sending a

20 letter to the residents so we also need to send a

21 letter to the business owners because if I was

22 McDonald's and if I seen that my taxes this year is

23 $330 versus $30,000, McDonald's is going to pay that

24 $330 in a heartbeat.  So they have no clue that it's

25 incorrect.  So --
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1 MR. MILLER:  Councilwoman, they are getting a

2 letter.  That -- they -- everybody's getting a letter

3 and the letter is a general letter.  That's what you

4 guys had said and then we were coming back with a --

5 another letter that was detailed, but the first letter

6 is a -- notify people so that they know.

7 COUNCIL MEMBER CASON:  So the letter that you

8 sent us that you had numbers in it, that's null and

9 void now?

10 MR. MILLER:  That's null and void, right.

11 MADAM CLERK:  Bailey.

12 COUNCIL MEMBER CASON:  And then the second

13 part as, I guess, that needs to be discussed is when

14 we're doing our taxes and business, when I was looking

15 at the documentation that the State sent us, the

16 Treasurer, she have to go through all of those

17 documents and figure out what businesses in the Town

18 and which one is not.  So that information that they

19 give us is not user-friendly information for anybody. 

20 So anybody who sits down there to look at that --

21 either we have to have a list of all of our businesses

22 in the Town so she can know this business is in the

23 Town, this is business in the Town and this is who

24 we're going to send out tax -- that bill to, she has no

25 way of knowing -- because for instance when I was
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1 looking at -- through it today, Fabulocs is down there,

2 the natural hair shop. They're not in the Town, so we

3 shouldn't be sending them a bill and that's where that

4 core business come from -- that that core business tax

5 come in that Councilwoman Akers thought it was a

6 furniture bill.  It wasn't a furniture bill.  We have

7 to repay them $123,000 in taxes because they paid the

8 Town that $123,000 and they're not in the Town.  So not

9 nothing that the Town did, it's just that we accepted

10 monies that wasn't ours to accept so we have to give

11 them that money back.  So we really, really have to

12 look at this process to make it a more user-friendly

13 process.  I yield the floor.

14 MADAM CLERK:  Bailey.

15 MAYOR MALDON:  Bailey.

16 MADAM CLERK:  Thank you, Mayor. 

17 Councilwoman, that core that you were just discussing,

18 that's been in the safe for quite some time.  As a

19 matter of fact, I just happened to talk with Leah this

20 evening and she reminded me about that.  We've known

21 about that for quite some time.  It's probably -- I

22 would imagine still sitting in the safe because I

23 checked before she left.  And with regard to these

24 business property taxes, that, again, has been -- kind

25 of the ball has been dropped since Leah left, which is
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1 why I mentioned it to you and a few other councilpeople

2 because I'm constantly getting e-mails and calls.  The

3 businesses are very much proactive in calling and

4 saying, look, I want to pay my taxes.  So it's -- I

5 would ask the Council if you could please put that on

6 the agenda as soon as possible so that we can get that

7 out.  And the other thing that I'd like to suggest is

8 to consider doing the businesses as a separate letter

9 instead of a generic one because they're -- they know

10 what they have paid in the past; some of them have

11 quoted me and told me what they were, so it would not

12 be a surprise to them.  Thank you.

13 MAYOR MALDON:  ATA Miller. 

14 MR. MILLER:  Yeah.  Concerning first the

15 business piece, I've talked with the financial clerk

16 and we have a plan moving forward.  We have not had a

17 record regardless of who's been here of who -- what

18 business taxes we pay.  What they've done is whatever

19 has come in through the State, which we get on a

20 monthly basis, they use that to compute it, but they

21 haven't used that to create a spreadsheet, so we should

22 know on a yearly basis what's coming in.  We've started

23 working on that.  Also working with Ty.  We are

24 creating our own SOPs with that moving forward.  And

25 yes, we've had that check here for a minute to make
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1 sure that we had all the information that we needed to

2 move forward so you guys could do what you need to do. 

3 You know, I think it's always hard when you aren't

4 directly involved in situations to know exactly what's

5 going on and what people are doing and then making sure

6 that other things are being done based on what your

7 responsibilities are.  But I want the Council to know

8 we do have a plan.  I'd be more than happy, if we want

9 to have a closed session to talk about it, but if not,

10 you know, we're moving forward with that so we can

11 handle that because as you guys have noticed, there's

12 been a number of things that hasn't been documented.  I

13 may be slow in some areas, I wouldn't say that I'm not,

14 but I want to take things step-by-step, be sure there's

15 documentation there so that people don't have to come

16 behind and do what I've had to do, which we've had a

17 number of accountants and people here who should have

18 really documented that and I thought all that stuff was

19 being documented and it was not.  And I yield.

20 COUNCIL MEMBER CASON:  Councilwoman Cason.

21 MAYOR MALDON:  Go ahead Councilwoman.

22 COUNCIL MEMBER CASON:  Yeah, I just --

23 that's, well, like I said today, I just wanted to point

24 out things that I saw in the documentation and what the

25 account -- what the State gives us is still very
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1 difficult to follow.  You still have to know which

2 businesses are in the Town because they're giving us

3 businesses that are outside of the Town as well, and if

4 you don't know, you will send them a tax bill and some

5 of them have already are down there as saying municipal

6 taxes and they are not in the municipality.  So that

7 was the issue that I saw with the documentation that

8 the State sends.  So I don't know if the State would be

9 able to streamline some of the information that they

10 give us to make our processes flow better, but that's

11 something that I'm willing to help with and to look at

12 as well from what I saw just to document -- to show you

13 what I saw from my perspective looking at it.  I yield

14 the floor. 

15 MAYOR MALDON:  Bailey.

16 MADAM CLERK:  Councilwoman Cason, as you know

17 we do have a list of businesses, that might help, at

18 least from the business license perspective.  We do

19 have a list of the businesses and the addresses.  So

20 that would be a help.

21 MAYOR MALDON:  All right.  Are we ready to go

22 through the Tracker?

23 COUNCIL MEMBER FORD:  Ford.

24 MAYOR MALDON:  Ford.

25 COUNCIL MEMBER FORD:  Yes.  We didn't touch
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1 on the COVID-19 emergency preparedness, prevention, and

2 response plan, and I think -- and I would like to touch

3 base or go through that at a work session, hopefully

4 the next work session and we'll receive documentation

5 to review and talk more about it at the work session. 

6 I see it is on the agenda.  I haven't heard anything

7 about it, though.

8 MR. MILLER:  ATA Miller.

9 MAYOR MALDON:  ATA Miller.

10 MR. MILLER:  Councilwoman Ford, I will, you

11 know, send you updated document information on that

12 that I'm trying to also incorporate into our personnel

13 manual for our employees. 

14 COUNCIL MEMBER FORD:  Okay.  Sounds good. 

15 Maybe we can get a draft so we can review it?

16 MR. MILLER:  Well, the initial information,

17 other than you haven't received any updated

18 information, but the initial information I did send to

19 the Mayor and Council.

20 COUNCIL MEMBER FORD:  Can you tell me date

21 because I didn't see anything.  Can you tell me the

22 date that you sent that?  Maybe you can forward that

23 with the -- your initial message?

24 MR. MILLER:  I will.

25 COUNCIL MEMBER FORD:  Thank you.  And so
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1 that's what your saying, you're putting into the

2 personnel manual?

3 MR. MILLER:  This is a supplement piece, yes,

4 for the -- yeah.

5 COUNCIL MEMBER FORD:  Okay.  And I do believe

6 that we need to have a separate emergency preparedness,

7 prevention, and response plan.  So I'll look at the

8 draft.  I'll be glad for you to forward that to me --

9 or to -- and Mayor and Council.

10 MR. MILLER:  Can I ask you, are you saying in

11 -- just in general as being a first responder or you

12 saying emergency preparedness, what -- in what aspect?

13 COUNCIL MEMBER FORD:  Well, as I discussed at

14 our last meeting, just social distancing, sanitation

15 measures, the roles and responsibility changes,

16 communication and dissemination within the workforce,

17 including training managers, prevention, that type of

18 information.  Even more detailed than that.  That's

19 just a couple of things that needs to be included in

20 that plan.

21 MR. MILLER:  Okay.

22 COUNCIL MEMBER FORD:  Okay.  Look forward to

23 the draft.  Thank you.

24 COUNCIL MEMBER CASON:  Councilwoman Cason.

25 MAYOR MALDON:  Councilwoman Cason. 
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1 COUNCIL MEMBER CASON:  I guess I missed

2 something I guess in following the agenda.  So the CGI

3 update, there was a committee.  I know I heard you say

4 something in reference to that.  So there was a CGI

5 committee and Councilwoman Akers was the Chair of that

6 Committee.  So what's the update for CGI?  I don't

7 recall hearing anything in reference to that, and maybe

8 I missed it because I see it's down in two places.

9 MAYOR MALDON:  I had to --

10 COUNCIL MEMBER CASON:  Is there any

11 (indiscernible) and the update?

12 MAYOR MALDON:  Yeah, I had deferred to

13 Councilwoman Brown on that.

14 COUNCIL MEMBER CASON:  Okay.  But

15 Councilwoman Akers was -- Councilwoman Akers -- there

16 was a committee and Councilwoman Akers was the Chair of

17 that committee and there were people on that committee. 

18 So when you say update, what has taken place -- as to

19 the Chair.  Maybe the Chair can speak.

20 COUNCIL MEMBER BROWN:  Councilwoman Brown.

21 COUNCIL MEMBER CASON:  Well, because yeah,

22 because Council, we voted and Councilwoman Akers was

23 the Chair of the committee that we worked on, CGI.  We

24 worked on the projects, several of us did, so.

25 MAYOR MALDON:  Councilwoman Brown, go ahead.
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1 COUNCIL MEMBER BROWN:  Yes, we talked about

2 this several times on -- during the meeting and that

3 project was completed, however, there was an issue

4 regarding the photos and I asked any of the Mayor and

5 Council if they wanted their photos sent versus any of

6 the photos that I had in my possession.  I could send

7 what I had, but if they wanted something else, then

8 possibly forward those to me so that I could forward

9 them.  And no one forwarded anything so that's where we

10 are.

11 COUNCIL MEMBER CASON:  Councilwoman Cason.

12 MAYOR MALDON:  I'm going to go to that

13 committee chair real quick, Council --

14 COUNCIL MEMBER CASON:  Yeah, because that's

15 not what we discussed at our meetings.

16 COUNCIL MEMBER BROWN:  What you discussed,

17 the -- that one completed.

18 COUNCIL MEMBER CASON:  Councilwoman Akers

19 probably didn't give light on it.

20 MAYOR MALDON:  Councilwoman Akers.

21 COUNCIL MEMBER BROWN:  Well, that was

22 completed.

23 COUNCILWOMAN AKERS:  Councilwoman Akers.  I

24 don't have an update on CGI at all.  It was left unsent

25 -- I didn't get anything from ATA, I guess because he
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1 turned it over to Councilwoman Brown, so I'm just like

2 the rest of the Council, I'm not too sure what's going

3 on with this.  I know where we left off at where we had

4 commercial going and then it was somehow interrupted

5 and had people in there that wasn't even in the Town

6 and the bunch (indiscernible) with it.  So I don't know

7 any more about it than we left off with Councilwoman

8 Cason.  So I guess Councilwoman Brown is going to take

9 over because ATA didn't --

10 COUNCIL MEMBER BROWN:  No.

11 COUNCILWOMAN AKERS:  -- give me any

12 information on that.  I yield the floor.

13 COUNCIL MEMBER BROWN:  Councilwoman Brown.

14 COUNCIL MEMBER CASON:  Councilwoman Cason.

15 MAYOR MALDON:  Councilwoman Brown.

16 COUNCIL MEMBER BROWN:  Thank you.  Again, I

17 heard Councilwoman Cason said no, but she is not the

18 boss.

19 COUNCIL MEMBER CASON:  I didn't say no. 

20 That's not what we agreed upon.  Thank you.

21 COUNCIL MEMBER BROWN:  What you agreed upon,

22 Councilwoman Cason, was already complete.  When the CGI

23 video came back, I spoke up because there were a lot of

24 individuals in the video that were not in the Town and

25 the previous ATA as well as the new ATA spoke with me
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1 regarding photos.  I came to the Council and I asked if

2 they wanted to use any photos for their group to

3 forward them to me so that I could send them directly,

4 and I did not hear from anyone.  I forwarded photos for

5 some of the different groups and I was awaiting photos

6 from other groups because they weren't satisfied with

7 the photos that were for their group.  So if there are

8 particular photos that you have, you could forward them

9 to me and I would be happy to forward them with the

10 rest of the group.  So that is the status of where we

11 are.  The only thing that was wrong with the videos was

12 that we did not have a lot of Town individual faces in

13 the video.  So as far as the project that you were

14 working on, as well as other Council, it was complete. 

15 I yield the floor. 

16 COUNCIL MEMBER CASON:  Councilwoman Cason. 

17 MAYOR MALDON:  Councilwoman Cason.

18 COUNCIL MEMBER CASON:  The Mayor and Council,

19 they agree upon the committee and the committee stated

20 exactly the layout of CGI video.  Councilman Akers was

21 the Chairperson.  And yes, as stated, as of today, I

22 have never seen the video so I do not know what was

23 entailed in the video.  Also, as it came to the

24 pictures, that was even given to a T what pictures we

25 wanted and what we wanted as a committee had decided
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1 upon what was going to go there.  Now, if this has

2 changed, it seemed like it would have came back to the

3 committee to discuss, so asking for pictures, those

4 were supposed to been community pictures, not committee

5 pictures because it was supposed to been trying to

6 brand the Town.  That was the whole purpose of CGI

7 video.  So if that's not the case, maybe a meeting

8 needs to take place to see where we're at because, I

9 don't know, Councilwoman Akers, have you seen the

10 video, as being the committee chair?

11 COUNCILWOMAN AKERS:  Councilwoman Brown?

12 COUNCIL MEMBER CASON:  I have not seen the

13 video, as I recall, have not seen the video.  As I

14 stated, everything was planned out and it needs to be 

15 -- and that's what needs to follow.  That's the whole

16 purpose of having a process and having a committee. 

17 Those steps needs to be followed through and if we need

18 to deviate, it comes back to the committee to be able

19 to discuss to say what's needed and what we need to do

20 to make it -- to move forward on it.  That's what it's

21 about, so everybody can be on the same page.  As of

22 right now, obviously, everybody is not on the same page

23 because we don't have the information.  I yield the

24 floor.

25 COUNCIL MEMBER BROWN:  Councilwoman Brown.
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1 MAYOR MALDON:  Councilwoman Brown. 

2 COUNCIL MEMBER BROWN:  Thank you.  This

3 matter has been discussed several times.  It was

4 discussed all the way back when our prior ATA was still

5 in office.  The video was sent to us several times and

6 the Council noted that the individuals in the video

7 were not participants in the Town.  The CGI, they

8 completed the video.  The video is complete.  It was

9 broken down in three or four parts.  That video has

10 been sent to the full Mayor and Council several times

11 for review.  I did not step in to change any of what

12 the previous Council specified.  CGIF, because they did

13 not get enough footage or there were other issues, they

14 created the video the way they created it and I'm sure

15 they are not going to go back to recreate an entire

16 video.  The video is actually great, however, the only

17 thing that's missing is that it doesn't have enough

18 pieces from individuals in the Town and that's where I

19 came in.  The prior ATA asked me to send some of the

20 photos for the different groups and different people in

21 Town to the video individuals and I came to the Council

22 several times and I asked if you had photos that you

23 would like to submit, please send them to me or give

24 them to ATA and he will submit them.  So that's where

25 we are.  No one submitted their photos.  I have
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1 submitted photos for a couple of a different group that

2 I knew would be okay with me submitting photos, but

3 those that possibly did not want me to submit photos, I

4 did not because Councilwoman previously said --

5 Councilwoman Cason did not like the photos that I

6 previously submitted.  So I did not resubmit them.  But

7 that's only thing that they're waiting for, they're

8 waiting for photos.

9 As far as whatever the original proposal was,

10 that proposal was complete and it is four videos that

11 they have created.  They're only waiting for one thing. 

12 So if we could possibly tonight decide if we want to

13 send the photos for the different committees because if

14 you review the video, that's all that's needed and it's

15 not a big issue.  The video -- the entire video is

16 great.  Now, I'm surprised that at this point that some

17 individuals have not seen the video because it has been

18 sent several times, and in fact, I think it was last

19 month someone said they didn't get the video and I

20 think it was -- was it -- someone sent it.  I don't

21 know if it was ATA or the Mayor or someone submitted

22 the video.  So it would be great if whoever would like

23 photos, otherwise I will submit the photos that I have

24 for the different committees and the photos that I was

25 sending represent that committee.  I yield the floor.
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1 COUNCIL MEMBER CASON:  Councilwoman Cason.

2 MAYOR MALDON:  Councilwoman Cason.

3 COUNCIL MEMBER CASON:  I'm going to say this

4 again.  The -- CGI, it was intended to brand a Town, to

5 sell the Town.  It was not about committees and that's

6 what I keep hearing about committees.  That is not what

7 CGI and maybe Councilman Akers can give -- enlighten us

8 since she was the Chair.  That was not the intent and

9 that's why I am saying go back to the committee to make

10 sure we grab the intent of CGI video.  Because what I'm

11 hearing, that's not what the intent was for.  It was

12 laid out, it was established, and I think that's what

13 we should follow, those who attended the meeting and

14 that's the way it should be.  Now, if the Council wants

15 to go in another direction, then that's something that

16 should be voted on to go in that direction, because

17 that's not what I recall sitting in those meetings

18 speaking about.  So that is where my confusion lies at

19 about pictures and, you know, video because that was

20 not the intent.  The intent to provide pictures of all

21 the community around the community because that's what

22 the purpose of the video was for.  It was for it to

23 help brand the Town.  I yield the floor.

24 COUNCIL MEMBER BROWN:  Councilwoman Brown.

25 MAYOR MALDON:  Councilwoman Brown.
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1 COUNCIL MEMBER BROWN:  I'm not sure why these

2 questions are being asked, and let me say the intent

3 and the purpose of the video has not been changed.  I

4 was not privy to -- well, no, I'm not going to say

5 that.  I -- it's hard to answer this question for you

6 because you have not seen the video.  I believe if you

7 have seen the video these questions would not be on the

8 table.  The video came out very representative of the

9 Town.  The only thing that was missing were

10 representatives and faces of different citizens, people

11 that are in the Town that represent the Town.  So I

12 don't know if I'm not getting that message across

13 clear, but for someone who's never reviewed the video,

14 I am not understanding why there is a complaint. 

15 Whatever the point and purpose was, CGI carried out

16 those instructions.  The only reason I was involved was

17 because -- this came to the Mayor and Council and we've

18 spoken on this several times, so I'm not sure why it's

19 seeming like it's a new issue.  We've spoke on this

20 several times and the conclusion was if you have photos

21 that you want to represent you or your committee or

22 your Town, if that's separate from our Town, then

23 submit them.  But otherwise, all of -- the full Town

24 that -- the video represents the full Town of Capitol

25 Heights.  The only thing that's missing is just photos
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1 of different individuals in Town to show that it is our

2 Town.  So I think if you go back and review the video,

3 then all of these questions will cease.  I yield the

4 floor. 

5 COUNCILWOMAN AKERS:  Councilwoman Akers. 

6 MAYOR MALDON:  Councilwoman Akers.

7 COUNCILWOMAN AKERS:  Thanks, Mayor.  I did

8 see the video and what -- originally when we started

9 with the video, CGI took sections of the video of the

10 Council sitting in the chambers.  When I saw the

11 original video, after everybody had done whatever poses

12 or what they were going to do, the last part of the

13 video -- and I was told by our previous Town

14 Administrator that CGI decided to finish up the video. 

15 I'm not too sure who gave them the pictures of all

16 these Caucasian people at the end of the video, but the

17 Caucasian people is who it looked like in the video

18 they represented the Town.  So we know for a fact that

19 this Town is not full with Caucasian people and that's

20 the way I -- when I saw the video, that's the way it

21 had ended.  There were all Caucasian people at the end. 

22 I don't know who brought them in.  I don't know what

23 happened with that because our previous (indiscernible)

24 Town Administrator did not say how it ended, but that's

25 how it's supposed to have ended.  So it probably has to
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1 come back and ask them if they want to redo it or what

2 needs to be done with the video, but there was no way

3 that we were going to accept this video with all these

4 Caucasian people there at the end of it representing

5 the Town of Capitol Heights.  I yield the floor.

6 COUNCIL MEMBER BROWN:  Councilwoman Brown.

7 MAYOR MALDON:  I think the question remains 

8 -- what we're trying to figure out here is who and

9 where does the responsibility lie.  Is it with -- are

10 you still the Chair of that committee, Councilwoman

11 Akers, or has Councilwoman Brown now taken on that duty

12 and we need to have her as the point-person?  That's

13 the question that I'm not clear on.  Councilwoman

14 Akers, do you have a answer?  Councilwoman Brown, do

15 you have an answer?

16 COUNCILWOMAN AKERS:  Yeah, Councilwoman

17 Akers.  Yes, that was given to Councilwoman Brown.  So  

18 Councilwoman Brown can have it because what we had with

19 the committee, and the way we met and the things -- the

20 way it was done wasn't the way that the committee

21 wanted it to be done.  So I guess we're back at square

22 one again.  So if Councilwoman Brown wants to take that

23 over, that's fine with me.  I'll pass it on to her.  I

24 yield the floor.

25 MAYOR MALDON:  Okay.  Councilwoman Brown, did

HUNT REPORTING COMPANY
Court Reporting and Litigation Support

Serving Maryland, Washington, and Virginia
410-766-HUNT (4868)

1-800-950-DEPO (3376)



107

1 you want to have some comment?

2 COUNCIL MEMBER BROWN:  Yes.  The photos that

3 were submitted that are in the video did not come from

4 the Town of Capitol Heights.  They came from the AGI

5 Group, so none of the photos represented anyone in the

6 Town -- well, except a couple, Mayor and Council.  And

7 so that's why they reached out to us to get more photos

8 of individuals in the Town and that's all that they're

9 waiting for.  Once they get that, if we can agree to

10 send those to them -- the video, it's going to be a

11 nice video.  It will be suitable.  I don't think it's

12 exactly what you all -- I mean, anticipated but if you

13 look at it, it's a nice video if we put some of our

14 faces, our faces -- the citizens from the Town in it. 

15 And I wasn't specifically just using Mayor and Council. 

16 It's actually photos of different events and different

17 things that are happening in the Town that has a lot of

18 our citizens in it and I guess if it's preferred, I

19 could send it to each group person, but I -- that's a

20 lot of time, so no, I want to take that back.  If you

21 have photos that you want to submit, then by all means,

22 but the photos that I was submitting, they were

23 regarding group events which had a lot of the citizens

24 in it.  I yield the floor.

25 MAYOR MALDON:  All right.  Can we move on
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1 from that?

2 COUNCIL MEMBER BROWN:  Before we move on,

3 Mayor, so that we won't have to come back to this again

4 because we've discussed it several times and for some

5 reason it keeps being forgotten, I will -- I can send

6 the photos for each committee.  If you're interested in

7 knowing what I'm sending, you can reach out or you can

8 just send the photos that you would like to submit in

9 there.  I yield the floor.  Thank you Councilwoman

10 Akers.

11 MAYOR MALDON:  All right.  Let's go through

12 the Tracker if there's no more comments on that.  No.

13 42, ATA Miller.  We still TBD on the HOA?  

14 57, ATA Miller.  I guess we'll have to come

15 back to him on that.

16 Any comments on the quarterly meeting, No.

17 67, Council?

18 MR. MILLER:  Mayor.

19 MAYOR MALDON:  Yes.

20 MR. MILLER:  Yeah, go ahead -- go back to 42. 

21 I'm sorry.  I didn't realize that was me.

22 MAYOR MALDON:  Uh-huh.  So 42, did you have

23 any -- is it still TBD?  Have any update in terms of

24 the target date?

25 MR. MILLER:  That's the --
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1 MAYOR MALDON:  HOA draft.

2 MR. MILLER:  Which draft, because I can't

3 see?  I got problems with my computer.  What draft?

4 MAYOR MALDON:  HOA draft.  We're waiting --

5 says waiting for a response from the HOA, follow up.

6 MR. MILLER:  We talked about that last

7 meeting.  One -- well, that was for the police.  Yeah,

8 I'm still waiting on that.

9 MAYOR MALDON:  All right.  What about

10 annexation for Metro City; do you have a update for us?

11 MR. MILLER:  I don't have a update.  I mean,

12 I've reached out.  We still not -- we're still not

13 connecting.

14 MAYOR MALDON:  Okay.  

15 COUNCIL MEMBER BROWN:  Councilwoman Brown.

16 MAYOR MALDON:  Councilwoman Brown.

17 COUNCIL MEMBER BROWN:  Mayor, didn't we take

18 this, the Tracker to the work session?

19 MAYOR MALDON:  No.  the Tracker was always at

20 the public session, I thought, and we didn't change

21 that, from my knowledge, my recollection.

22 COUNCIL MEMBER BROWN:  Yes, I think we did

23 because the Tracker previously was at the work session

24 and we discussed that during the last meeting that that

25 is the time when we could really discuss things that
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1 are on the Tracker.

2 MAYOR MALDON:  Well, no, we don't discuss

3 things that are on the Tracker.  The Tracker is for us

4 to put things to make it to the work session.  So it's

5 never the idea to actually discuss in detail the

6 Tracker.  The Tracker just helps us know when things

7 are coming up.  That's why it has the date -- target

8 date.  That's when it gets to a work session.

9 COUNCIL MEMBER BROWN:  Well, I made a motion

10 at the last meeting to put the Tracker back on the work

11 session and the only thing we do at the public session

12 is add things to the Tracker.

13 MAYOR MALDON:  Right.  That's what we're

14 doing; we're just adding things to the Tracker but you

15 -- we go through it to just ensure that everything has 

16 a correct date.  Madam Clerk, can you help -- maybe you

17 can help explain that a little better.  Is the Clerk on

18 the call still?  Can anyone else help explain it better

19 or help add clarity?

20 COUNCIL MEMBER CASON:  Councilwoman Cason.

21 MAYOR MALDON:  Uh-huh, Councilwoman Cason.

22 COUNCIL MEMBER CASON:  My recommendation is

23 to keep it on hold until Robin -- the Town Clerk can

24 expand upon it because she took detailed notes the last

25 time we had this same discussion in reference to
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1 whether the Tracker going to be on the work session or

2 a public session.  That was resolved at the last --

3 MADAM CLERK:  Bailey.

4 COUNCIL MEMBER CASON:  -- meeting.  There's

5 Bailey.

6 MAYOR MALDON:  Okay.  But --

7 COUNCIL MEMBER CASON:  I yield the floor.

8 MADAM CLERK:  I'm sorry.  I dropped off the

9 meeting.  I'm back on now.  What Councilwoman Brown

10 said was correct that the review of the Tracker on the

11 public session was simply to add items and then we

12 would go over the dates and discuss whatever was on the

13 agenda for the work session.

14 MAYOR MALDON:  Correct.  So we are going

15 through it to discuss the dates and you add --

16 MADAM CLERK:  No.  No.  The dates that --

17 what -- the public session was simply to make additions

18 to the Tracker.

19 MAYOR MALDON:  Okay.  So when do we go

20 through it to make sure the dates are still accurate?

21 MADAM CLERK:  At the work session.

22 MAYOR MALDON:  Okay.  So we're going over it

23 at essentially both meetings, work session and public

24 session?

25 MADAM CLERK:  No.  That was not my
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1 understanding.

2 MAYOR MALDON:  It's going to be on both

3 agendas, though.  It's going to be on the work session

4 agenda and the public session, but the public session

5 we're just adding to it, and the work session we go

6 through it; is that right? 

7 MADAM CLERK:  That's correct.

8 MAYOR MALDON:  Oh, okay.  All right.

9 MADAM CLERK:  But do I have a question.  I'm

10 sorry, Mayor, while I'm still talking I have a

11 question, and that is is it feasible for an employee to

12 suggest things to be added because if so, I have three

13 items that I'd like the Council to consider adding to

14 the Tracker.

15 MAYOR MALDON:  Yeah, I don't have any problem

16 with it.  I think it's about Town business.

17 MADAM CLERK:  It is.

18 MAYOR MALDON:  Okay.  So --

19 MADAM CLERK:  Okay.  So the first -- I'm

20 sorry.

21 MAYOR MALDON:  Before we come to you on that

22 --

23 MADAM CLERK:  Okay.  Okay.

24 MAYOR MALDON:  Let me just check in. 

25 Councilwoman Brown, does that match your understanding?
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1 COUNCIL MEMBER BROWN:  That's correct.

2 MAYOR MALDON:  Okay.  All right.  Well, in

3 that case, we won't go through it.  Let's just add

4 items to it.  Okay.  Ms. Bailey, you want to go first?

5 MADAM CLERK:  Sure.  My first item is

6 regarding the personnel manual and I'd like for the

7 Council to consider an internal process of, you know, a

8 process for internal opportunities when positions

9 become available, that it would be considered adding

10 that to the personnel manual so that internal

11 candidates would basically get first opportunity to

12 apply.

13 My second item is that we need a short-term

14 rental ordinance to address -- I think we talked a

15 little bit about it at the work session, but we have

16 people calling about short-term rentals.  So I need a

17 decision from the Council in terms of legislation for

18 that.

19 And the last item is the COVID-19, to have

20 the protocols available for the staff as well, because

21 we have not been -- I don't think I've -- I personally

22 am not clear on what exactly the protocol is and I know

23 that at least in Admin there were some questions as

24 well.

25 MAYOR MALDON:  All right.  Any further
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1 additions to the Tracker from the Council or anyone

2 else?

3 COUNCIL MEMBER FORD:   Did we list the

4 COVID-19 emergency preparedness, prevention, and

5 response plan?  Is that list on the Tracker?  I know I

6 made mention of that from there.

7 MAYOR MALDON:  I think that's (indiscernible)

8 MADAM CLERK:  Councilwoman Ford, it is.

9 COUNCIL MEMBER FORD:  Thank you.  Is that for

10 this coming work session?

11 MADAM CLERK:  Let me find it.

12 COUNCIL MEMBER BROWN:  No, that's not

13 requested.

14 MAYOR MALDON:  Isn't that the same thing that

15 you just mentioned, Bailey?

16 MADAM CLERK:  No, they're two different

17 things.  The ATA mentioned that he had it documented to

18 add to the personnel manual and I'm talking about ask

19 to representing it to the employees as an item to

20 discuss so that we're clear on what's what.

21 MAYOR MALDON:  That is the same thing.

22 MADAM CLERK:  Uh-huh.

23 COUNCIL MEMBER BROWN:  Well, it would fall

24 under that.

25 MAYOR MALDON:  -- is the response --
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1 COUNCIL MEMBER BROWN:  It would fall under

2 that.

3 MAYOR MALDON:  -- for the staff.

4 COUNCIL MEMBER FORD:  But that wasn't what

5 was requested.  That's just a part of it.  So what I'm

6 asking --

7 MADAM CLERK:  Just a part of it.

8 COUNCIL MEMBER FORD:  -- for is the emergency

9 preparedness and prevention and response plan.

10 MAYOR MALDON:  Correct, which is a --

11 COUNCIL MEMBER FORD:  It's really included,

12 Mayor, with it, but we want the plan, the draft.

13 MAYOR MALDON:  So I'm not -- all of this is

14 the same thing?

15 MADAM CLERK:  No, it's not.

16 MAYOR MALDON:  Yeah, it is.

17 MADAM CLERK:  Like I said, it can include --

18 what I'm asking --

19 MAYOR MALDON:  All of it deals with an

20 emergency preparation, a plan.  It's something that

21 I've been asking for since the beginning of COVID. 

22 It's a task force -- whatever you want to call it,

23 basically --

24 MADAM CLERK:  I'm sorry --

25 MAYOR MALDON:  -- we're taking a look at what
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1 the plan is and protocol are with respect to COVID-19

2 and our reaction to it for our staff, for our

3 residents, and for this -- the Town.  It's a plan. 

4 It's a -- all of it is included; am I --

5 COUNCIL MEMBER FORD:  Correct.  Right.  But

6 she -- Ms. Bailey specifically asked for something that

7 is part of that.  What I'm asking is if that's on the

8 Tracker, so that's what I'm -- that was my question.  I

9 know Ms. Bailey asked to put something on there, but

10 what I'm asking is the all-inclusive, is that included

11 on the Tracker, not just what Ms. Bailey's talking

12 about?

13 MADAM CLERK:  Councilwoman Ford, it's No. 353

14 on the Tracker.

15 COUNCIL MEMBER FORD:  Okay.  What's the date? 

16 Was it for this coming work session is what I was

17 asking  --

18 MADAM CLERK:  It was supposed to be for this

19 public session, so (indiscernible).  If you want a date

20 from --

21 COUNCIL MEMBER FORD:  Yeah, work session is

22 probably -- yes.

23 MADAM CLERK:  Okay.

24 COUNCIL MEMBER FORD:  So if we're doing -- if

25 you requested the third Monday, well, this coming work
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1 session, then --

2 MADAM CLERK:  Yes.

3 COUNCIL MEMBER FORD:  --  we can -- if that's

4 fine, we can include it on there if that works, Mayor?

5 MAYOR MALDON:  It's fine with me.

6 COUNCIL MEMBER FORD:  Thank you.

7 MAYOR MALDON:  I guess you're asking for

8 something ATA Miller and so is Ms. Bailey and so is

9 everyone else.  I just want us to be accessible,

10 available, and ready to answer questions that he may

11 have so that we can support him with creating this,

12 developing this, so that he has something to report out

13 on at the next meeting.  So ATA Miller, please do reach

14 out to all interested parties and help them to create

15 and develop and put this together.

16 MR. MILLER:  Mayor?

17 MAYOR MALDON:  Yes.

18 MR. MILLER:  I will resend what I sent all

19 you guys.  I mean, it's there other than whatever

20 updates I need to put in because initially, in talking

21 with staff, I came up with that, sent it to the Town --

22 sent it to you guys.  I will resend it along with

23 having the Town Attorney look at it to be sure we were,

24 you know, in accordance.  So I will resend that, but

25 also, I have no problem talking about it and we've had
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1 this discussion with staff, so I've no problem at all.

2 COUNCIL MEMBER FORD:  Ford.

3 MAYOR MALDON:  Please, Ford.

4 COUNCIL MEMBER FORD:  So would we be ready

5 with that draft to review by Monday --

6 MR. MILLER:  Yes.

7 COUNCIL MEMBER FORD:  -- or do you -- I'm

8 asking would you like for it to be moved to the first

9 Monday in February to allow more time for you?

10 MR. MILLER:  You can move it the first Monday

11 in February --

12 COUNCIL MEMBER FORD:  That's fine.

13 MR. MILLER:  -- but I'd like to get that out

14 to you, you know, you going to get it before then, so

15 we going to add that into the work session, fine, but

16 let's say the first Monday in February, but, you know,

17 you'll get it way before then, because I --

18 COUNCIL MEMBER FORD:  That'll work.  Okay. 

19 So we'll have it before then and then we'll put it on

20 the book score -- first work session in February.

21 MR. MILLER:  There might be some things you

22 guys want to add in and tighten it up, but, I mean, I

23 think from a training standpoint, there might be some

24 additions needed, but (indiscernible), it is the gist

25 of what we needed to have when other cities are doing,
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1 we have that, but.

2 COUNCIL MEMBER FORD:  Okay.  So --

3 MR. MILLER:  (indiscernible) than that what

4 the additional parts out (indiscernible).

5 COUNCIL MEMBER FORD:  Thank you.  Mayor?

6 MAYOR MALDON:  Uh-huh.

7 COUNCIL MEMBER FORD:  So no -- Ms. Bailey

8 asked for something to go in there.  My believe they're

9 coming (indiscernible) session as something more

10 summarized than what we're -- what I'm requesting, but

11 -- so you can move mine to the first work session in

12 February.  I'm not sure if Ms. Bailey wants to do this

13 coming work session for her piece that she needs

14 clarity on.

15 MADAM CLERK:  Bailey.

16 MAYOR MALDON:  Yes.

17 MADAM CLERK:  That's fine, Councilwoman.  I

18 can add a little write-up to that and it can all be

19 inclusive.

20 COUNCIL MEMBER FORD:  Sounds good.  Thank

21 you.

22 MADAM CLERK:  Thank you.

23 MAYOR MALDON:  Any additional items?

24 COUNCIL MEMBER BROWN:  Councilwoman Brown.

25 MAYOR MALDON:  Councilwoman Brown.
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1 COUNCIL MEMBER BROWN:  Yes, thank you.  I

2 don't know if the Charter is still on the Tracker, but

3 I want to make sure that we go over the Charter during

4 the next meeting because our next Charter review I sent

5 out a -- an index with all the dates for the upcoming

6 Charter continuation turn of review and the next date

7 is January 20th.  So do definitely make sure that

8 that's on there, and if all Mayor and Council could

9 reply, so that we can continue to work on the Charter. 

10 I yield.

11 MAYOR MALDON:  Yes, I replied, Councilwoman

12 Brown, that January the 20th there are some events that

13 called away some of the Council Members so that's not a

14 good date, and Wednesdays in general may not be a good

15 date due to church and other religious things.  If we

16 could just keep it to our Monday meetings that would be

17 more inclusive and beneficial to our residents, as

18 well, because they already know we have meetings on

19 Mondays instead of the meeting as you have on your

20 chart.  You have a meeting on -- let's meet Wednesday,

21 let's meet Thursday.  I think it's too many meetings

22 throughout the week.  We already meet every single

23 Monday.  I think we can just keep our meetings on

24 Monday and include that discussion -- our Charter

25 discussion, on a Monday meeting as opposed to meeting
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1 several times throughout the week.

2 COUNCIL MEMBER BROWN:  Councilwoman Brown.

3 MAYOR MALDON:  Yes, Councilwoman Brown.

4 COUNCIL MEMBER BROWN:  Thank you.  We've

5 tried that before.  The Charter will take a large

6 amount of time, possibly two hour -- at least an hour

7 or two which, by the time we get to the Charter with

8 all the other things that we have on the agenda, we

9 would never get to the Charter.  We've put the Charter

10 on the back-burner so many times and, with all due

11 respect, Mayor, you and several Council individuals

12 were never able to make any of the meeting dates.  But

13 now all we need is four Council people or Mayor and

14 Council to make the Charter.  So the dates are as they

15 are, and if we have four individuals we will be able to

16 have a quorum and so I'm just waiting to hear if there

17 are four individuals because there are different dates

18 that are given.  And we've put this on hold and so we

19 really need to get down to this because there are a lot

20 of items that are on the Charter that are archaic and I

21 think we really need to make this a priority.  I don't

22 remember religious items on our Charter -- or for

23 meetings.  I guess I sound confused because I'm so

24 confused, I didn't know that that was a part of our

25 meetings.  But nonetheless, if there's a way for the
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1 Council to respond and the first date is January 20th. 

2 I yield the floor.  Thank you.

3 MAYOR MALDON:  You may not call it as being a

4 part of your memory or part of your practice, but we

5 want to be mindful as much as possible of other

6 people's, you know, activities and also keep in mind,

7 Councilwoman Brown, that the Charter is an ancillary

8 sort of activity that we need to take care of in the

9 Town.  So in other words, the changes that you want to

10 make to the Charter are not such that it would

11 fundamentally change how and what we need to do for our

12 Town.  So, for example, some of the other pressing

13 issues, like our police department and some of the

14 several other issues with Operations, are equal or more

15 important than trying to rush and get the Charter

16 through.  While I'm all for making upgrades and

17 improvements and changes, I want to do so hand-in-hand

18 with the government.  I sent an e-mail indicating that

19 attempting to change the Charter in such a way that is

20 not inclusive of the people where they are able to take

21 part in step-by-step and they already know we have a

22 standing Monday meeting, attempting to make those

23 changes without remaining inclusive of the people, even

24 if it is a good idea to do, it means government acting

25 without the people at heart, and without the people in
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1 mind, and without the people side-by-side.  And I think

2 that would ultimately be a bad decision.  Keep the

3 Monday meetings that we already have.  We can shift. 

4 We don't have to do all the things that we got to do. 

5 We can set a certain amount of time every Monday to --

6 so that we can focus on the Charter as opposed to

7 remaining on another day.  Families have other

8 responsibilities and I just think it's not good

9 government to meet so much.  We have Baltimore's -- the

10 huge municipality that does not meet as frequent as we

11 (indiscernible) meet with several days (indiscernible)

12 just to change, you know, a Charter.  I think keep it

13 on Mondays and make those changes.

14 COUNCIL MEMBER AKERS:  Councilwoman Akers. 

15 MAYOR MALDON:  Councilwoman Akers.

16 COUNCIL MEMBER AKERS:  Thank you, Mayor.  I

17 kind of disagree with some of the things, but those

18 were your thoughts, so it's okay.  I'll just project on

19 mine.  

20 Monday -- Mondays with these meetings that we

21 have on Mondays, they are already productive and long. 

22 I don't know what your work schedule is but mine is to

23 have to go to work.  So I'm not going to be able to be

24 up no 2:00 or 3:00 in the morning on these Monday

25 meetings; 10:30 is adequate time for me and that's
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1 really too late.  So to -- we're not having Charter

2 meetings every week.  We're not having it like that. 

3 If you can have a Charter meeting every two weeks or

4 once a month, I don't see where there's a big issue.  I

5 don't see where there's a issue where we're having them

6 all the time.  So when you made the comment about

7 Baltimore and other areas not having Charter meetings,

8 I was under the impression that you were thinking that

9 we were having Charter meetings, you know, for, you

10 know, every week, every time we have a Mayor and

11 Council meeting we're having a Charter meeting also. 

12 That -- that's not the case.  So I don't see anything

13 wrong with having the Charter meeting because we do

14 have to tighten up some things in the Charter and I

15 think that it will be -- the ideal candidates for it

16 would be the Council and Mayor.  So I don't see an

17 issue with that, but I did kind of see an issue with

18 where you -- I read the e-mail that you sent out,

19 Mayor, and you put in your e-mail where you said that

20 two of our Council Members would not be able to make

21 the Charter meetings either, and they would prefer to

22 do it on Mondays.  Also, I think all of our Council

23 Members are able to speak for themselves, so I think

24 that if that was a issue that they should have

25 addressed that in their own e-mails where you wouldn't
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1 have had to speak for all the Council Members and I

2 still think that if that is a issue with the two

3 Council Members that you did mention in there, I think

4 that they should be politically enough to interact with

5 their colleagues which is us, the Council, and let us

6 know in a e-mail, separate e-mail from yours that they

7 will not be able to attend the meetings on Monday or

8 whatever reason that they're having.  So that's all I'm

9 going to actually say about that, but it's not a

10 meeting that we're going to be having every day, every

11 night of the week, you know, for weeks and days.  So

12 Mondays is definitely out for me.  I don't know what

13 your availability is, but I do work.  I yield the

14 floor.

15 MAYOR MALDON:  Actually, a couple of

16 statements you made, Councilwoman Akers, was not

17 completely true.  No. 1, I didn't speak on behalf of --

18 COUNCIL MEMBER AKERS:  Sure it is.

19 MAYOR MALDON:  -- anyone.  It was -- I made

20 it clear that we have a couple of activities on the

21 dates where there is a couple times that Councilwoman

22 Brown has listed as a Charter review date.  For

23 example, January the 20th which is a Wednesday, January

24 21st which is Thursday, January 27th is a Wednesday,

25 and then January 28th is a Thursday.  So the correction
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1 I'd like to make is two-fold:  No. 1, that's three days

2 of meetings in one week so you said once a month or

3 twice a month, that's three days.  So Monday the 18th

4 we would meet, January the 20th we would meet, January

5 the 21st we would meet, January 25th we would meet,

6 January 27 we would meet, and January 28th we'd meet. 

7 And so what I'm suggesting is that when we're already

8 meeting on one day a week, which is Monday, we can --

9 COUNCIL MEMBER AKERS:  No.

10 MAYOR MALDON:  -- conduct our business on

11 those days even if we have to sort of shift some of the

12 items that we're meeting --

13 COUNCIL MEMBER AKERS:  Uh-huh.

14 MAYOR MALDON:  -- about.  So for example,

15 even this meeting, there were a lot of things that

16 we've already covered and we could have an hour set

17 out, say that for the first hour focus directly on the

18 Charter so that we can get things accomplished and then

19 go into some of the other business.  We can play with

20 how that looks.  Just trying to be mindful of other

21 people's times and responsibilities.  As you said,

22 people work and have their families (indiscernible) 

23 Also, you made a comment, Councilwoman Akers, that I

24 spoke on behalf of the other Council people?  I didn't

25 do such a thing.  I just simply said that there are
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1 individuals who may have other responsibilities so I

2 don't know if they can attend or not, but they are

3 signed up for that other activity so that's why I

4 stated their name and I left off on that list which

5 would be Councilwoman Williams as well, because she,

6 too, was a part of the Wednesday activity which is an

7 ongoing Zoom call at -- that I know she (indiscernible)

8 not be able to fully participate, but just keep it in

9 some of our responsibilities that we have.  Some of us

10 have very active committees and very active lives even

11 outside of the time; I want to be mindful of that.

12 COUNCIL MEMBER AKERS:  (indiscernible) that

13 but like I said, they can speak for themselves.

14 COUNCIL MEMBER CASON:  Councilwoman Cason. 

15 Yeah.

16 MADAM CLERK:  Council Member Cason?

17 COUNCIL MEMBER CASON:  Yeah.

18 MADAM CLERK:  Council Woman Brown?

19 MAYOR MALDON:  I'll go to Council Woman Cason

20 and then Councilman Brown.

21 MADAM CLERK:  Did you not hear Williams?

22 MAYOR MALDON:  Oh, I didn't hear you,

23 Councilman Williams.  I'll come to you -- 

24 COUNCIL MEMBER WILLIAMS:  Thank you.

25 COUNCIL MEMBER CASON:  I think I've already
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1 stated once before my availability and dates in

2 reference to meeting on Wednesdays and you can go back

3 and look at your e-mails or I will re-send an e-mail

4 again and also the third Thursdays of the months, I am

5 not available as well and that has been going --

6 ongoing forever because we have other obligations that

7 -- I attend another meeting on the third Thursdays of

8 every month which is the HOA meetings with Linda Woods.

9 As most of you all on the Council are fully aware of

10 that date, that's not feasible for some of us as well. 

11 So far as me speaking for myself, as you know, I have

12 no problem speaking for myself and I have given that

13 information. Well, I'm glad you think it's funny -- and

14 I have given that information before.

15 Mondays are set aside for a work session. 

16 That is the purpose of Mondays is to a work session and

17 we don't have to have anything on the agenda but the

18 charter.  We have already done it before.  We've stated

19 we're going to spend a hour on the charter or two hours

20 on the charter.  We've put time limits on that and

21 we've moved on from that.  You know, I don't want to

22 begin 2021 the way 2020 ended but this is the same

23 thing that we have gone over again when we start saying

24 who's attending meetings, who's not attending meetings

25 and I don't want to keep rehashing this dilemma about
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1 the charter because that's not how it started but it

2 seems like that's the way it's ending.  So we need to

3 be truthful and put it all on the table.  You know,

4 we're not agreeing to the process, but we can agree

5 that Mondays are available for all of us because that

6 seems like it fits -- 

7 MAYOR MALDON:  Hold on.

8 MADAM CLERK:  -- our schedule because we know

9 that we have already discussed that, Mondays --

10 MAYOR MALDON:  Uh-huh.

11 MADAM CLERK:  -- as being a date for the

12 Town.  Again, that's the whole purpose of a work

13 session is for -- to sit down, to roll up our sleeves

14 and to go over the information.  The -- that was sent

15 out was set proposed dates and for me, I'm not going to

16 keep reiterating the same things about availability. 

17 You know, I've stated that over again but it seems

18 like, you know, my name is in e-mails stating that

19 "unavailable" and all of that.  I'm unavailable

20 because, as Councilwomen Akers said, her work schedule,

21 all of us have work schedules as well and we can't -- 

22 MAYOR MALDON:  Uh-huh.

23 MADAM CLERK:  -- and we cannot cater to just

24 one person's work schedule.  That's why Mondays are

25 more feasible because all of us have set aside Mondays
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1 to be for the Town --

2 MAYOR MALDON:  Yep.

3 MADAM CLERK:  -- and we do not have to have

4 all those items on the agenda.  We control the agenda. 

5 We can start off with the charter first from 7:00 to

6 9:00 and from 9:00 to 10:30, something else.  It can be

7 done but we have to work together and take all of our

8 times into consideration and not just one individual. 

9 I yield the floor.

10 MAYOR MALDON:  Councilwoman Williams?

11 COUNCIL MEMBER WILLIAMS:  Thank you, Major. 

12 I've had several projects that I had to work on and

13 they always came to a time when you get close to that

14 project and the energy around them propelled them

15 forward.  When I look at what we're trying to do with

16 the charter which is something that we have been trying

17 to do for several administrations, I feel that same

18 way, that that project is at a point where we can just

19 use that extra energy and push it over to being

20 something that we've accomplished and that's the way

21 that I've looked at having this last couple of months,

22 if you will, to just go through and get it done as

23 opposed to allowing it to linger.

24 My challenge with our regularly scheduled

25 meetings has been stated already.  We have more
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1 projects than we have time to address them but we have

2 decided to prioritize our foundation and to get that

3 foundation established and stable may do a lot towards

4 keeping our responses to a place where they're

5 manageable, keeping our interactions every week to a

6 place where they're more manageable.

7 So I am for taking the extra energy and

8 pushing this over to the side that says "done."  I

9 yield.

10 MADAM CLERK:  Mayor, are you texting?  

11 COUNCIL MEMBER CASON:  Councilwoman Cason.

12 MAYOR MALDON:  Councilwoman Cason.

13 COUNCIL MEMBER CASON:  I want to put a motion

14 on the floor that we use the third -- I would like to

15 make a  -- put a motion on the floor that we use the

16 third Mondays of the month as a charter review for the

17 Town of Capitol Heights.  And use that date for the

18 charter only to be -- and that way everybody knows that

19 they can attend that -- Mondays because Mondays is

20 already on everybody's agenda.

21 COUNCIL MEMBER BROWN:  Excuse me, I called

22 that long before Councilwoman Cason so let me

23 (indiscernible) when it came to the floor.

24 MAYOR MALDON:  Hold on one second, please. 

25 Councilwoman Brown.  I think you were texting.  We have
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1 a motion on the floor by (indiscernible).

2 COUNCIL MEMBER BROWN:  (Indiscernible)

3 because your phone was on mute.

4 MAYOR MALDON: Councilwoman Brown, one second,

5 please.  Continue texting.  Councilwoman Cason made a

6 motion.  Is there a second?

7 MADAM CLERK: This is the same thing that New

8 Year's and this is going to stop --

9 MAYOR MALDON:  Councilwoman (indiscernible),

10 thank you. Councilwoman Brown, you are out of -- you're

11 speaking out of turn, please.

12 COUNCIL MEMBER BROWN:  Yes, Mayor, and so are

13 you.

14 MAYOR MALDON:  Ma'am, please stop speaking

15 out of turn.  All right.  We've had a motion on the

16 floor by Councilwoman Cason.  It's been seconded by

17 Councilwoman Ford.  All those in favor, aye.

18 UNIDENTIFIED COUNCIL MEMBER:  Aye.

19 MAYOR MALDON:  Any opposed?

20 COUNCIL MEMBER BROWN:  Opposed.

21 UNIDENTIFIED COUNCIL MEMBER:  Opposed.

22 UNIDENTIFIED COUNCIL MEMBER:  I oppose.

23 MAYOR MALDON:  Okay.  Let's take a individual

24 vote, please.  Councilwoman -- Madam Clerk, can you

25 take a roll call vote?
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1 MADAM CLERK:  Sure.  Councilwoman Ford?

2 COUNCIL MEMBER FORD:  Yes.

3 MADAM CLERK:  Councilwoman Brown?

4 COUNCIL MEMBER BROWN:  No, I took time and I

5 already created the dates and I sent it to all Council.

6 MADAM CLERK:  Councilwoman Akers?

7 COUNCIL MEMBER AKERS:  No, I'm a -- no.

8 MADAM CLERK:  Councilwoman Chew? 

9 Councilwoman Chew, are you there?

10 COUNCIL MEMBER CHEW:  (No audible response).

11 MADAM CLERK:  Councilwoman Cason?

12 COUNCIL MEMBER CASON:  Yes.

13 MADAM CLERK:  Councilwoman Williams?

14 COUNCIL MEMBER WILLIAMS:  No.

15 MADAM CLERK:  Councilwoman Chew?  So, Mayor,

16 we have three noes and two yeses.

17 MAYOR MALDON:  All right.  It looks like we

18 need to have all of the Council members to weigh in on

19 this vote so I guess we'll wait until we get a response

20 from Councilwoman Chew.

21 COUNCIL MEMBER WILLIAMS:  Williams.

22 MAYOR MALDON:  You can let me know when you

23 get a response from Councilwoman Chew, Madam Clerk.

24 MADAM CLERK:  All right.  Let me text her

25 because I got -- I kept getting kicked off the Zoom
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1 call so I can't see who's on.  I'm actually on the

2 phone.

3 MAYOR MALDON:  Okay.  I see she's on the

4 line.  Councilwoman Chew, if you're speaking, we can't

5 hear you, you're on mute.

6 COUNCIL MEMBER WILLIAMS:  This was never open

7 for discussion.  You went directly to calling the name.

8 MAYOR MALDON:  Councilwoman Williams, did you

9 want to speak?  You're next for the floor.

10 COUNCIL MEMBER WILLIAMS:  No, you're being

11 very disrespectful.

12 MADAM CLERK:  I did -- one moment, I did

13 because I know we had a lineup and, Mayor, you were

14 going from one person to the next allowing the

15 conversation until the motion came up.  So I did not

16 hear what any other Council members had to say in

17 debate be -- you know, once we went to -- we were in

18 discussion and then we went right to the vote without

19 having heard in order all that was to be heard.

20 The other thing I wanted to say is that could

21 we table this until Council Member Chew reappears?

22 MAYOR MALDON:  Because the vote has already

23 sort of taken place, there's nothing to table.  We're

24 just waiting on one more vote.  Councilwoman Chew put a

25 note in the message.  She says she's on a call with her
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1 job.  She has an emergency at work.

2 MADAM CLERK:  Okay. 

3 MAYOR MALDON:  So --

4 MADAM CLERK:  Okay.  Councilwoman Cason?

5 COUNCIL MEMBER CASON:  I know that --

6 MAYOR MALDON:  Yes, Councilwoman Cason?

7 COUNCIL MEMBER CASON:  Well, just as like

8 Councilwoman Chew just stated her job --

9 COUNCIL MEMBER BROWN:  Excuse me, ma'am.  I

10 have requested the floor and you have called on

11 (indiscernible) three times now.

12 MADAM CLERK:  Oh, my goodness, gracious.  I

13 yield the floor to Council Member Brown.  Mayor, I can

14 speak after her.

15 MAYOR MALDON:  Council Member Brown?

16 MADAM CLERK:  You're just so rude.

17 COUNCIL MEMBER BROWN:  Thank you, Mayor. 

18 Mayor, it is very disrespectful that when I ask for the

19 floor, you ignore me and you called on Councilwoman

20 Cason three times.  This is what you did in 2020 and it

21 would not be allowed in 2021.  You are the Chair and

22 you're not supposed to be biased.

23 Now, in regard to the charter, every time the

24 charter is brought up, there's such discord that takes

25 place.  It is the charter.  It is how we are running
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1 the Town and this is very important.  So I'm not sure

2 why there are several -- three individuals who are

3 never available to address the charter and that would

4 be you, Mayor, and Councilwoman Cason and Councilwoman

5 Ford.  I am not understanding why this is a big issue. 

6 We've discussed it time after time.  We used a lot of

7 the citizens' time going over the same issue -- 

8 COUNCIL MEMBER:  I'm going to work.

9 COUNCIL MEMBER BROWN:  -- going over the same

10 issue over and over.  I sent the dates to the full

11 Mayor and Council and I'm awaiting a reply.  If it's

12 needed to take off one of the dates, when the Council

13 replies, I will do that.  I will do exactly as they

14 said but you cannot change something that I worked on

15 and that we've been working on and this is what happens

16 each and every time, not to mention the disrespect. 

17 You are the Chairperson and you're supposed to -- not

18 supposed to be biased and when someone raised their

19 hand or requests the floor, it would be respective that

20 you give them the floor.

21 Now, I know it was three times that you did

22 that tonight.  I hope that this disrespect doesn't

23 continue in 2021 because it has -- it continued since

24 2018.  I yield the floor.

25 COUNCIL MEMBER CHEW:  Excuse me, this is
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1 Councilwoman Cas -- 

2 MADAM CLERK:  Councilwoman Cason?

3 COUNCIL MEMBER CHEW:  This is Councilwoman

4 Chew.  I'm sorry, I have to leave the call right here. 

5 I have an emergency at my job and I do apologize but I

6 really need to leave.  Thank you.  

7 MADAM CLERK:  You're welcome.

8 COUNCIL MEMBER BROWN:  Okay. 

9 MADAM CLERK:  Councilwoman Cason?

10 MAYOR MALDON:  All right.  Councilwoman

11 Cason.  Then I'll -- 

12 COUNCIL MEMBER CASON:  Yes.  Thank you,

13 Mayor.  Now -- you know, and I don't want to keep

14 beating a dead horse but Council continues to state how

15 important the charter was.  Now, as residents know, I

16 am the Chairperson of the Ethics and Legislation

17 Committee.  I started this charter with you in November

18 in 2018 and I can count on one hand how many times a

19 particular Council person who keeps saying that I held

20 up the charter, Councilwoman Brown keeps saying that I

21 held up the charter and she didn't work.  She has not

22 attended -- she did not attend a meeting.  So I am not

23 holding up anything.

24 COUNCIL MEMBER BROWN:  I did --

25 COUNCIL MEMBER CASON:  I submit -- I have the
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1 floor, Councilwoman Brown.  I've submitted numerous

2 charter changes.  I have worked on this charter for a

3 long period of time and not only did I work on it,

4 there were residents who came to the meeting and some

5 elected officials as well who came to the meeting and

6 we worked on this charter together as a team as we

7 should have.

8 Now, the first one -- the charter review was

9 completed.  The first meeting, not one person had

10 charter documentation or changes.  Now, all of a sudden

11 Councilwoman Brown wants to take over and keeps stating

12 that individuals have not made it to a meeting.

13 First of all, when you call a meeting, as you

14 were calling special meetings for the charter, they

15 were not publicized correctly.  They were not -- you

16 did not ask Council if they were available -- 

17 COUNCIL MEMBER BROWN:  I did.

18 COUNCIL MEMBER CASON:  -- and some of -- Ms.

19 Rude, please stop and I wish you all would mute

20 Councilwoman Brown's speaker.

21 MAYOR MALDON:  Uh-huh.

22 COUNCIL MEMBER CASON:  We did -- I did attend

23 the charter meetings.  Now, there were times I work. 

24 Some of us I employed, as Councilwoman Akers has

25 stated, on her Mondays and we could not make it.  So
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1 just because a person could not make it does not mean

2 they do not have an interest and you keep stating about

3 me not making it.  So I wish you'd stop stating that I

4 did not make meetings because I did.

5 Now, if the charter was so important to you,

6 as you continue to try to state, it would have been

7 done a long time ago.  Yes, there are things that needs

8 to be updated but it's not like the Town is going to

9 fall apart without that.  We are here to accommodate

10 all of us.  Mondays are a good day for everyone.

11 MADAM CLERK:  No, (indiscernible).

12 COUNCIL MEMBER CASON:  Wednesdays and

13 Thursdays are not.  So why not try to work together and

14 accommodate on Mondays.  We keep stating we have all

15 these things they have to do on Mondays.  Half of the

16 things that's on this agenda we have gone over 20 times

17 --

18 MAYOR MALDON:  Uh-huh.

19 COUNCIL MEMBER CASON:  -- and we are still

20 going over the same things.  Monday work -- 

21 COUNCIL MEMBER BROWN:  I'll mute you.

22 COUNCIL MEMBER CASON:  Mondays works for

23 everyone.  I see that you have taken in consideration

24 other people's work time.  So everyone should be --

25 that same consideration should be given to others.  So
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1 I would wish that Council Member Brown do not start

2 2021 --

3 MAYOR MALDON:  Uh-huh.

4 COUNCIL MEMBER CASON:  -- with pointing

5 fingers, to me anyway, stating what meetings I have not

6 been to, especially when it comes to the charter

7 because I have submitted charter changes.  I have done

8 my duty as it comes to the charter.  I've engaged the

9 residents.  The residents has put forth a good effort

10 in submitting their charter changes but, once again,

11 when it was time to meet, you were not ready.  You did

12 not have input.  So now that everyone has had the

13 opportunity to provide inputs, now we're trying to come

14 up with a time that everyone is available and, as you

15 can see, Mondays are that time.  Mondays is a good time

16 for everyone.  They are work sessions and that's what

17 work sessions are for but we seem to not want to

18 accommodate all, we want to always accommodate some.

19 It has been stated in the past on many

20 occasions that Wednesdays were not good days but yet

21 that was not taken into consideration.  Wednesdays were

22 still put in there.  It was just stated we are not

23 meeting many days.  We are meeting three days a week

24 with your schedule on Monday, Wednesday and Thursdays,

25 you know, and I'm glad you think it's funny because
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1 it's not, because it's going to show in the end that

2 nothing is funny.

3 UNIDENTIFIED COUNCIL MEMBER:  You're so angry

4 all the time.

5 COUNCIL MEMBER CASON:  This is work and it's

6 work about the Town and that's still -- so you're just

7 still running your mouth and you don't want other

8 people to have the floor but that's how we are

9 beginning 2021, the same way we ended 2020, not taking

10 others' comments into consideration but putting out

11 your own information.  The dates you gave were proposed

12 dates and those dates had already been commented on

13 before you put those things out.  People have already

14 given you their input on Tuesdays and Wednesdays and

15 Thursdays and you still selected those same two dates. 

16 I yield the floor.

17 MAYOR MALDON:  Yes, Councilwoman Ford.

18 COUNCIL MEMBER FORD:  Yes.  I agree that we

19 need to stop all the disrespectful behavior.  It's

20 unnecessary, all the sarcastic remarks, all the

21 negative chanting.  That needs to stop.  We are elected

22 officials and we definitely need to act like it.  What

23 I do want to do at this time is read an e-mail, in

24 response to Councilwoman Brown requesting additional

25 meetings for the charter.
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1 I sent this message on December 14th.  I said

2 "Greetings.  I do not agree with any other meeting

3 dates aside from our work sessions to review the

4 charter.  Utilizing our scheduled work sessions offers

5 a more convenient and familiar time for our residents

6 to attend which our aim is to engage our residents."  

7 So I responded to your request to have

8 additional meetings and I think we should keep meeting

9 on our scheduled days.  We can get a lot accomplished

10 in those scheduled days, we just need to effectively

11 plan.  I yield.

12 MAYOR MALDON:  And I'd like to also read a

13 comment that's from one of our residents where "The

14 first Monday is coming on the 18th.  Let that be the

15 first day for the charter meeting.  Please consider

16 that citizens cannot attend the" -- I'm sorry,

17 Councilwoman Akers?  It says "Please consider the

18 citizens cannot attend meetings every day."  And then

19 another comment.  This is talking about "nothing has

20 changed" and I would agree.

21 Okay.  So we've heard -- did someone else want to

22 -- 

23 MADAM CLERK:  Councilwoman Akers.

24 MAYOR MALDON:  Uh-huh.  Councilwoman Akers.

25 COUNCIL MEMBER AKERS:  Okay.  These meetings
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1 are over at what time, 10:30?  So I mean -- I would

2 make a motion that we adjourn.  It's after 10:30.

3 COUNCIL MEMBER:  Second.

4 MAYOR MALDON:  Councilwoman Akers has moved

5 that --

6 MADAM CLERK:  Councilwoman Akers, before we

7 adjourn, there's a motion on the floor that has been

8 voted on and the vote has passed.

9 MAYOR MALDON:  Councilwoman Akers has moved

10 that we adjourn the meeting.

11 MADAM CLERK:  Councilwoman Akers, there's a

12 motion on the floor that has passed before the Mayor

13 closed the meeting.

14 COUNCIL MEMBER AKERS:  Okay.  Thank you.  

15 MAYOR MALDON:  Councilwoman Akers has moved

16 to adjourn.  Is there a second?

17 MADAM CLERK:  Councilwoman Akers pulled that

18 back.  She rescinded it because there's a --

19 COUNCIL MEMBER AKERS:  I rescind that motion

20 to adjourn.  Is there a motion on the floor, Mayor?

21 COUNCIL MEMBER CASON:  I second the motion to

22 adjourn.

23 MAYOR MALDON:  I'm going to --

24 COUNCIL MEMBER AKERS:  I already retracted

25 it, Councilwoman Cason, before you did that -- 
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1 MAYOR MALDON:  Okay.  We'll allow

2 Councilwoman --

3 COUNCIL MEMBER AKERS:  -- because I did not

4 know that there was a motion on the floor.

5 MAYOR MALDON:  One second.  Okay?  One

6 second, Councilwoman Akers.

7 COUNCIL MEMBER CASON:  Who's she talking

8 about?

9 MAYOR MALDON:  Okay.  So Councilwoman Akers

10 first moved to adjourn and then she rescinded it.  At

11 this time -- 

12 COUNCIL MEMBER BROWN:  There's a motion on

13 the floor, Mayor, before you --

14 MAYOR MALDON:  You don't have the floor.

15 COUNCIL MEMBER BROWN:  -- allow someone else

16 to do that because this is --

17 MAYOR MALDON:  Councilwoman Brown, please

18 stop speaking out of turn.  You consistently talk about

19 being rude and disrespectful and that is the epitome

20 and the calculation of who you are and what you're

21 doing.  Please stop speaking out of turn.

22 COUNCIL MEMBER BROWN:  Yes, Mayor, and that's

23 just why you wanted to (indiscernible).

24 MAYOR MALDON: I ask the Town administrator to

25 please mute your mic.  Please stop speaking out of turn
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1 so that we can conduct business.

2 Councilwoman Akers moved to adjourn, then she

3 rescinded that motion to -- she retracted that motion

4 to adjourn.  We -- when, in fact, your motion to

5 adjourn would take precedent as a main motion but we're

6 going to honor the motion that you -- we have on the

7 floor which we don't have conclusion on because

8 Councilwoman Chew was unable to vote.  She hopped off

9 the call.

10 UNIDENTIFIED COUNCIL MEMBER:  Mayor, the vote

11 has gone through.  I'm not understanding why you, as

12 the representative --

13 MAYOR MALDON:  You don't -- you are -- 

14 UNIDENTIFIED COUNCIL MEMBER:  -- are steering

15 the citizens down this incorrect road.  The motion

16 passed.

17 UNIDENTIFIED COUNCIL MEMBER:  If Councilwoman

18 Chew had to get off of the call, would that -- that

19 would have made it where she wouldn't be able to vote

20 because she had an emergency at work; is that correct,

21 Mayor?

22 MAYOR MALDON:  All right.  Thank you so much. 

23 So at this time, we will --

24 UNIDENTIFIED COUNCIL MEMBER:  I have two

25 questions.
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1 MAYOR MALDON:  Right.  You don't have the

2 floor so you're not supposed to be talking.  You seek

3 the floor before -- 

4 COUNCIL MEMBER BROWN:  Okay.  Councilwoman

5 Akers.

6 MAYOR MALDON:  Right.  So --

7 COUNCIL MEMBER BROWN:  Maybe ATA Miller could

8 shed some light since he could tell us the rules and

9 regulations of the Town.

10 MAYOR MALDON: Right.  You don't have the

11 floor yet, Councilwoman Brown.

12 Okay.  So given that Councilwoman Chew did

13 not vote, we don't have a really -- a solid sort of --

14 MADAM CLERK:  I will be recording these

15 questions because this is not going to end in -- 

16 UNIDENTIFIED COUNCIL MEMBER: 

17 (Indiscernible).

18 COUNCIL MEMBER AKERS:  Okay.  Councilwoman

19 Akers.

20 MAYOR MALDON:  All right.  Thank you.  So was

21 that ATA Miller or Madam Clerk, would it be possible

22 for you to call our Council Member to get a -- get her

23 vote on this?

24 COUNCIL MEMBER BROWN:  That is unacceptable

25 and, ATA Miller, could you please --
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1 MAYOR MALDON:  Councilwoman Brown, please

2 stop speaking out of turn.

3 COUNCIL MEMBER BROWN:  -- with respect to the

4 Council?

5 MAYOR MALDON:  Councilwoman Brown, can you

6 please stop speaking out of turn?

7 COUNCIL MEMBER BROWN:  Disrespectful.

8 MADAM CLERK:  Councilwoman Cason?

9 MAYOR MALDON:  ATA Miller -- or Town

10 Administrator or Madam Clerk, can you try to reach out

11 to our colleague so that she can lodge her vote in this

12 case?

13 MR. MILLER: I'll second, sir.

14 MADAM CLERK:  Councilwoman Cason?

15 MR. MILLER:  I'll reach out too.

16 MAYOR MALDON:  All right.  Thank you.  And

17 we'll try to weigh in to hear back from you on that.

18 I'm going to go to Councilwoman Akers.  She

19 is seeking the floor.  And then I'll go to Councilwoman

20 Cason and then see who else --

21 COUNCIL MEMBER AKERS:  Okay.  Councilwoman

22 Akers.  My first question was I was asking about the

23 motion on the floor to know that there -- most of the

24 time when there's a motion, the Mayor usually reads the

25 piece of motion and then we vote.  So Councilwoman Chew

HUNT REPORTING COMPANY
Court Reporting and Litigation Support

Serving Maryland, Washington, and Virginia
410-766-HUNT (4868)

1-800-950-DEPO (3376)



148

1 had to excuse herself from the meeting because she said

2 she had an emergency at work.  So the Mayor is -- the

3 Chair is going to have the Town administrator or the

4 Clerk to call the Council person who says she has an

5 emergency at work so she had to get off of the phone. 

6 I just want to know, Mayor, so I can review this where

7 is that at in Robert's Rules that if a Council member

8 dismisses herself from the phone because she has an

9 emergency that we actually disturb her because she

10 could not -- she wasn't able to vote because of that

11 reason.  So I just want to know where it is in

12 documentation so I can review it.  I yield the floor

13 for an answer.

14 COUNCIL MEMBER CASON:  (Indiscernible).

15 MADAM CLERK:  Councilwoman Cason.

16 MAYOR MALDON:  Thank you, Councilwoman Akers. 

17 Councilwoman Akers -- Cason and then Williams.

18 COUNCIL MEMBER CASON:  Yeah, it was stated, I

19 believe, by Councilwoman Williams to wait until

20 Councilwoman Chew returned and that's why we called if

21 that -- if I'm not mistaken.  That was the whole point

22 was waiting for Chew and nobody objected.  Nobody said

23 not one thing and now when he's trying to get her vote,

24 now there's an issue.  I don't understand that.  So

25 that was the case.  Councilwoman Williams asked for
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1 that and we agreed to that.  I yield the floor.

2 MAYOR MALDON:  Councilwoman Williams?

3 COUNCIL MEMBER WILLIAMS:  I didn't hear the

4 agreement to that.  I understood that we continued to

5 reach out to our Council member but my question is are

6 we unable to make a decision because one of the six of

7 us is not here?  Is that what I'm to understand? 

8 Because if, in fact, that is true, that changes things

9 yet again and, you know, this is very reminiscent of a

10 time when the rules changed in the middle of the vote

11 and we went with that.  I don't know when one person

12 being absent, whether it's because they abstained or

13 they were physically not present that we were not able

14 to continue to complete a vote.  Now at this point,

15 it's been stated that Council Member Chew is not

16 available.  So I don't think pursuing her to be

17 available when she is not is appropriate, but I do

18 think that we are able to make a decision in the

19 absence of one Council member.  I yield.

20 MAYOR MALDON:  Any other comments?

21 MADAM CLERK:  Councilwoman Brown?

22 MAYOR MALDON:  Yeah, Brown?

23 COUNCIL MEMBER BROWN:  We're waiting on the

24 Town clerk to announce the final vote.  Bailey.

25 MAYOR MALDON:  Bailey?
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1 MADAM CLERK:  I texted Councilwoman and she

2 has not responded.

3 MAYOR MALDON:  Oh, okay.  Would you like to

4 call the vote, please?

5 COUNCIL MEMBER BROWN:  I mean, we've already

6 done that.  We're waiting on the Clerk for the final

7 vote.

8 MAYOR MALDON:  Stop speaking out of turn. 

9 Oh, just rude.

10 MADAM CLERK:  Mayor, the vote stands as

11 Councilwoman Ford, yes; Council Member Brown, no;

12 Council Member Akers, no; Council Cason -- Council

13 Member Cason, yes; Council Member Williams, no.  So the

14 vote, as it stands now, is three noes and two yeses.

15 MAYOR MALDON:  Okay.  And just so that we're

16 clear, that was for the third -- that -- the motion was

17 made to have the meeting on the third Thursday of the

18 month.  So as of May --

19 MADAM CLERK:  Third Monday.

20 MAYOR MALDON:  Third -- I'm sorry.

21 MADAM CLERK:  Third Monday.

22 MAYOR MALDON:  Of the month.  So as of now,

23 that motion doesn't carry.  I'm a little bit reluctant

24 because we don't have a -- 

25 MADAM CLERK:  It does not carry.
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1 MAYOR MALDON:  Yes.  We don't have all of the

2 members able to chime in on that.  I don't really know

3 what will happen, because what's happening is you must

4 have four Council members attend the meetings and so I

5 don't know where that leads us, actually.

6 Okay.  So, with that, I'd like to honor a

7 motion to leave because we are past our time for the

8 meeting.

9 UNIDENTIFIED COUNCIL MEMBER:  So moved.

10 UNIDENTIFIED COUNCIL MEMBER:  Okay.  I'll

11 make the motion.

12 COUNCIL MEMBER BROWN:  This will be reported

13 to higher authorities now.  The problem

14 (indiscernible).

15 MAYOR MALDON:  By Councilwoman -- 

16 MADAM CLERK:  Actually, Mayor, Bailey --

17 MAYOR MALDON:  Go ahead.

18 MADAM CLERK:  Actually, Mayor, the vote does

19 not carry because you have a quorum in order to make

20 that vote.

21 MAYOR MALDON:  Right, and that's -- I'm

22 sorry, did I -- was I not clear?  Because that's what I

23 just said.

24 UNIDENTIFIED COUNCIL MEMBER:  Uh-huh.

25 MADAM CLERK:  You were not clear.
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1 MAYOR MALDON:  Hmm?

2 MADAM CLERK:  You said you didn't know what

3 to do.  I -- I'm sorry, maybe I misunderstood.

4 MAYOR MALDON:  Yeah.  No, I said that the

5 motion did not pass, as you stated.  I just re-stated

6 what you said, and then I said but I'm not sure where

7 it leads us for the actual meeting itself because we

8 still don't have a true understanding of how many

9 people will be attending proposed meetings set by

10 Councilwoman Brown.  So, yeah, I acknowledged that to

11 have the meeting on the fourth -- on the third Monday,

12 that motion did not pass because we don't have any --

13 MADAM CLERK:  Okay. 

14 MAYOR MALDON:  -- to chime in but I still --

15 COUNCIL MEMBER BROWN:  Councilwoman Brown.

16 MAYOR MALDON:  -- was going forward for our

17 meeting so I'm not sure.

18 MADAM CLERK:  Okay. 

19 COUNCIL MEMBER BROWN:  This is Brown.

20 MAYOR MALDON:  And I believe, Councilwoman,

21 we just had a motion to end the meeting.

22 COUNCIL MEMBER BROWN:  I'm sorry.

23 MAYOR MALDON:  Yes, but --

24 COUNCIL MEMBER BROWN:  Yet you continue to

25 talk, but when I ask again for the floor, you -- 
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1 MAYOR MALDON:  Yes, you had already made up -

2 - Councilwoman -- 

3 COUNCIL MEMBER BROWN:  Yes, Mayor, but you

4 continue to talk and ask a question.

5 MAYOR MALDON:  I'm sorry?

6 COUNCIL MEMBER BROWN:  You continued to talk,

7 to ask questions, and, again, I requested the floor and

8 you spoke over it and you denied.  This will go to

9 higher authority.

10 MAYOR MALDON:  I'm not sure what you are

11 talking about, Councilwoman, but, please, whoever you

12 want to send it to, give them a copy of the audio so

13 that they can hear for themselves, whatever higher

14 authority you would like to, please hand them a

15 recorded copy so they can follow along.

16 So we had a motion on the floor to adjourn. 

17 Before that motion has been made, I would like to, you

18 know, just make sure everyone had an opportunity to say

19 their last words.  So who made the motion and if you

20 don't mind, can we have final -- opportunity for people

21 to make final words if they'd like to?  Who made the

22 motion?

23 COUNCIL MEMBER AKERS:  I did.  Councilwoman

24 Akers made the motion to adjourn.

25 MAYOR MALDON:  Can we hear from -- any final
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1 comments from the floor before you make that motion for

2 --

3 COUNCIL MEMBER AKERS:  I'm sorry, what did

4 you say Mayor?

5 MAYOR MALDON:  I was asking if we can have

6 final words from anyone who would like to seek the

7 floor before you make that motion or is it too late?

8 COUNCIL MEMBER AKERS:  Yeah, you can.

9 MAYOR MALDON:  All right.  Great.  So any

10 final comments before Councilwoman Akers makes her

11 motion to adjourn?

12 COUNCIL MEMBER FORD:  Ford.

13 MAYOR MALDON:  I heard Ford.

14 COUNCIL MEMBER FORD:  Yes.  Council, I find

15 it very unfortunate that our residents have put in the

16 check their concern about additional scheduled meetings

17 and we have comments that they were interested in the

18 meetings that we already have scheduled having these

19 charter meetings, but we have some Council members that

20 disregard it, those comments, and choose to continue

21 scheduling meetings when it's inconvenient to our

22 residents.  And these are the same voices that say they

23 do not want to silence anyone and want to engage

24 residents.  So it's saddening to hear and I will not be

25 able to make additional meetings again.  My e-mail
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1 remains.  Thank you.  I yield.

2 UNIDENTIFIED COUNCIL MEMBER:  Good-bye.

3 MAYOR MALDON:  Okay.  Any other comments?

4 MADAM CLERK:  Councilwoman Brown?

5 MAYOR MALDON:  Councilwoman Brown?

6 COUNCIL MEMBER BROWN:  Yes.  The index has

7 been sent out to Mayor and Council.  All Mayor and

8 Council will make those dates.  Please e-mail me so

9 that we could set up the first meeting.  The agenda

10 will be sent to the website so that all citizens can

11 partake.  Also, any residents or any -- Mayor and

12 Council that have made previous statements or comments,

13 it is noted on the charter already and when you

14 participate, you will see that everybody's comments,

15 including citizen comments, are incorporated in the

16 charter.

17 So I look forward to hearing from all Mayor

18 and Council regarding the dates and everyone have a

19 great night.  I yield.

20 UNIDENTIFIED COUNCIL MEMBER:  Good night.

21 MADAM CLERK:  Mayor, who seconded?

22 COUNCIL MEMBER:  Nobody.

23 MAYOR MALDON:  Do I say some -- yes.  Go

24 ahead.

25 MR. BROWN:  Really?
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1 MAYOR MALDON:  Yes.

2 MR. BROWN:  This -- I'm just -- I'm just

3 going to say it again like I said last month, was this

4 (indiscernible) that (indiscernible).  So -- and I

5 didn't even want to say it but I'm saying it.  It's I'm

6 honestly -- I'm (indiscernible) I'll tell you that

7 there's nothing can be done.  (Indiscernible) because

8 we're -- it's almost 1 o'clock and I'm like they ain't

9 done nothing.  And then you're sitting here arguing

10 about this and that and, you know, this and that and

11 I'm like why?  That's it.

12 UNIDENTIFIED RESIDENT SPEAKER:  I agree with

13 you, James.  It's just so disappointing that you can't

14 take the opportunity to use the first Monday which is

15 this coming Monday to review the charter.  I don't know

16 what the hard part was about that.  I mean, take people

17 up on their offer.  Be a 50/50 split.  Start with

18 Monday and then maybe you can agree to Thursday.  I

19 don't understand what's going on.  It just feels like

20 it's their way or the highway, but I'm tired of this as

21 a citizen and so I'll come to the meeting on Thursday

22 and make sure that I am very informed.  So if that

23 means holding it up, that's what'll happen.

24 MADAM CLERK:  Councilwoman Brown?

25 MR. BROWN:  Brown?
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1 COUNCIL MEMBER BROWN:  Yes.  Thank you two

2 for that update.  Can I ask who referred you to come to

3 the meeting tonight?

4 UNIDENTIFIED RESIDENT SPEAKER:  In this Town,

5 we don't have to be referred.  We get e-mails just like

6 you do.

7 COUNCIL MEMBER BROWN:  Okay.  Because your

8 voice is res -- it sounds like a couple other people

9 and the disrespect, the Mayor should be reading the

10 form on the way that you give information.

11 Secondly, we've discussed this several times. 

12 I know you're new coming to the meeting and thank you

13 for coming.  However, we just -- 

14 CITIZEN SPEAKER:  I'm not new.  I'm not new

15 so don't say that.  I'm not new coming to the meeting

16 and don't talk about disrespectful because you were

17 disrespectful, not only to the Mayor but to the Council

18 person and, as a Town person, I'm embarrassed.  I

19 almost invited somebody who's new in the Town and it

20 would -- just to hear this -- 

21 COUNCIL MEMBER BROWN:  Actually, I have a

22 (indiscernible).  The Mayor was disrespectful and this

23 is coming from the same individuals that continually

24 come but that's okay.  The Mayor has been disrespectful

25 because he didn't call on me.  We have discussed this
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1 several times over the point of two meetings.  There

2 were -- the Councilwoman that don't want -- that wants

3 the Monday now, they refused and if you go back to the

4 meeting notes, you will read the meeting notes that

5 they didn't want to do this on Monday.  So, that being

6 said, if everyone was coming to all of the meetings and

7 then we would not be talking about it either because

8 the bottom line the individuals that can come to the

9 meeting can come to the meeting and all this disrespect

10 that continually happened on the line, I think it needs

11 to (indiscernible) and it's our Chair that continually

12 carries on this and let this continue and something

13 needs to happen.  This is ridiculous that we have

14 citizens coming on saying things, cursing and doing

15 disrespectful things and calling individuals.  This

16 needs to be addressed and I'm hoping that we could have

17 a future of better meetings and every time we bring up

18 this charter, this is ridiculous that there's so much

19 discord.  This is ridiculous and yeah.

20 UNIDENTIFIED CITIZEN SPEAKER:  I don't want

21 to answer any -- Well, first of all, look up the word

22 disrespect before you use it disrespectfully because

23 you are the No. 1 disrespector on the calls whereas --

24 "Don't do that; don't do that."  And as an elected

25 official -- you can let other people talk and you're --
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1 go ahead.  I think having a charter meeting on Monday

2 and if it doesn't go like you do it, then

3 (indiscernible).

4 COUNCIL MEMBER BROWN:  Are you part of the

5 association?

6 UNIDENTIFIED RESIDENT SPEAKER:  It doesn't

7 matter what -- I'm a part of the Town.

8 COUNCIL MEMBER BROWN:  Okay. 

9 UNIDENTIFIED RESIDENT SPEAKER:  I pay my

10 taxes.  I live here and have been living here.  So I

11 can say what I want and I can attend any meetings I

12 want.  You can't -- and you cannot stop me.

13 COUNCIL MEMBER BROWN:  You can't tell me that

14 I'm disrespectful.  You can't tell me that I'm

15 disrespectful when the Mayor would not allow me to

16 speak.

17 ATA MILLER:  Council Member --

18 UNIDENTIFIED RESIDENT SPEAKER: 

19 (Indiscernible) do with the Mayor.

20 MADAM CLERK:  Point of order.

21 UNIDENTIFIED RESIDENT SPEAKER:  You are an

22 elected body and I expect you to be disrespect -- be

23 respectful to the citizens.  That is it.  That is all I

24 ask you.  You go back to (indiscernible) with a Council

25 person so nothing, over a meeting.  The third
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1 (indiscernible) is this Monday coming -- 

2 COUNCIL MEMBER AKERS:  Councilwoman Akers? 

3 Mayor?

4 UNIDENTIFIED RESIDENT SPEAKER:  -- this

5 coming Monday.  Have the charter meeting.

6 COUNCIL MEMBER AKERS:  Mayor?

7 UNIDENTIFIED RESIDENT SPEAKER: 

8 (Indiscernible) the Mayor.  It's just that simple.

9 COUNCIL MEMBER AKERS:  Councilwoman Akers. 

10 Point of order.

11 UNIDENTIFIED RESIDENT SPEAKER:  She

12 (indiscernible) forth for no reason.

13 MAYOR MALDON:  Councilwoman Akers?

14 CITIZEN SPEAKER:  I have to be a homeowner

15 association.  I am an association.

16 COUNCIL MEMBER AKERS:  Yes.  Mayor, I would

17 like to adjourn this meeting.

18 MR. BROWN:  Can I say one more thing?

19 COUNCIL MEMBER AKERS:  I would like to

20 adjourn with no debate because this is not going

21 anywhere and I do have to go to work.  We're past our

22 time of 10:30.  This -- and it's going on 11 o'clock so

23 with no debate, may I please adjourn the meeting?

24 MADAM CLERK:  It has not been seconded. 

25 Councilwoman Cason in this --

HUNT REPORTING COMPANY
Court Reporting and Litigation Support

Serving Maryland, Washington, and Virginia
410-766-HUNT (4868)

1-800-950-DEPO (3376)



161

1 MAYOR MALDON:  Go ahead.

2 MADAM CLERK:  Councilwoman Ca --

3 COUNCIL MEMBER AKERS  I thought Councilwoman

4 Brown seconded it.

5 MADAM CLERK:  Councilwoman Cason, the Mayor

6 asked -- 

7 COUNCIL MEMBER AKERS  Councilwoman Brown

8 seconded it (indiscernible).

9 MADAM CLERK:  Wait a minute, he just called

10 on me.  It may -- you agree that he asked you if you

11 wanted to adjourn, if you wanted other people to be

12 able to speak.  Each elected officials and others were

13 able to speak.

14 COUNCIL MEMBER AKERS  Okay. 

15 MADAM CLERK:  That's what we agreed to.  

16 That's what we just stated.  We -- 

17 COUNCIL MEMBER AKERS  Okay.  I'm going to

18 have to disconnect myself because I do have to go to

19 work (indiscernible).

20 MADAM CLERK:  Wait a minute but -- see, but

21 you're talking -- you don't have -- you don't even have

22 the floor -- 

23 COUNCIL MEMBER AKERS  I'm done.

24 MADAM CLERK:  -- and we want to change it

25 when it doesn't suit us.
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1 COUNCIL MEMBER AKERS  Yep.

2 MADAM CLERK:  When you ask to adjourn -- 

3 COUNCIL MEMBER AKERS  No, no, no, no, no, I

4 have to go to work.  (Indiscernible).

5 MADAM CLERK:  Well, you asked to adjourn the

6 meeting.

7 COUNCIL MEMBER AKERS  I'm not going there. 

8 Good night, everybody.  Good night.

9 MADAM CLERK:  When the meeting was asked to

10 adjourn, Councilwoman Akers, you agreed that

11 individuals could speak.  Now when the public wants to

12 speak, the public should be having their right to be

13 able to speak but this is how it goes.  When it's not

14 your way, you don't want to hear other people and

15 that's the way it has always gone, you know.  So the

16 public gets to speak.  You have gotten to speak and we

17 should hear them but we don't want to hear the public. 

18 We don't want to hear our constituents and that's the

19 problem.

20 COUNCIL MEMBER AKERS:  No.  Nope, just want

21 to do whatever you want to do.  Again, why can't we

22 just have a (indiscernible).  These are enablers and

23 I'm going to hang up on the line also.

24 MADAM CLERK:  And you know what?  And I'm

25 going to stop because (indiscernible).
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1 UNIDENTIFIED COUNCIL MEMBER:  And we're going

2 to continue to talk.

3 MR. BROWN:  Can I say (indiscernible)?

4 MAYOR MALDON:  Yes.  I'm going to hear from

5 James Brown now.

6 MR. BROWN:  I mean, this is exactly what I

7 was talking about last month, the disrespect and we

8 should have -- now, it's been like 15 minutes.  We've

9 been going back and forth with all of you about what? 

10 Councilwoman Brown, you're -- when you says

11 (indiscernible) are disrespectful, look in the mirror,

12 please.  Look in the mirror because you've been sitting

13 here all the time and (indiscernible) Mayor to explain

14 me that.  And you (indiscernible) but when you tell

15 somebody (indiscernible), please think about yourself. 

16 That's all I got.

17 UNIDENTIFIED RESIDENT SPEAKER:  Actually, I

18 believe Ford said it the best.  Let's just -- the

19 citizens -- I can't attend a meeting every day and I'm

20 interested in the charter and anything else that I want

21 to attend.  I can't come to a meeting on Monday, come

22 to a meeting on Wednesday, come to a meeting on

23 Thursday, come to a meeting on Friday.  That's just

24 inconsiderate to the citizens and it's probably

25 inconsiderate to the Mayor and the rest of the Council
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1 as well because it meets your schedule.  Okay.  Well,

2 maybe we need to do that but let it meet the --

3 everybody's schedule and do the charter on Monday

4 because everybody knows already that --

5 MADAM CLERK:  (Indiscernible) my schedule

6 what I put forth to do it.

7 UNIDENTIFIED RESIDENT SPEAKER:  Hey, all --

8 and everybody knows there's a meeting coming up on

9 Monday.  The agenda will be the charter and that's what

10 will be discussed and everybody will be happy.  If

11 after that meeting of the charter, there is additional

12 meetings that need to be added, everybody that's on

13 that meeting, plus how you're going to notify the

14 citizens will be notified.

15 MAYOR MALDON:  All right.  Have we heard from

16 everyone that would like to speak?  Okay.  I think we

17 can entertain that motion now if there are no further 

18 -- no final comments.  You know what, let me just go

19 through and make sure we get everyone covered.  Just

20 hold -- I'm at least going to talk to the Council. 

21 Councilwoman Williams?

22 COUNCIL MEMBER WILLIAMS:  There's no final

23 comments, Mayor.

24 MAYOR MALDON:  Councilwoman Ford?

25 COUNCIL MEMBER FORD:  No further comments.
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1 MAYOR MALDON:  Councilwoman Cason?

2 COUNCIL MEMBER CASON:  No further comments. 

3 Thank you.  

4 MAYOR MALDON:  Councilwoman Brown?

5 COUNCIL MEMBER BROWN:  (Indiscernible).

6 MAYOR MALDON:  I can't -- I couldn't hear

7 you, Councilwoman Brown.

8 COUNCIL MEMBER BROWN:  No further comments,

9 Mayor.

10 MAYOR MALDON:  Did I miss anyone that's on

11 the call?  Councilwoman Akers?  Councilwoman Chew?  And

12 the last comment that I have is on December the 18th --

13 January the 18th, I'm sorry, we'll be doing a committee

14 event, so to speak.  So if you know someone that may

15 need help on their property, particularly elders that

16 we know, I will get them on the list because me and

17 several friends and associates, we're going to be doing

18 a blitz to help them out with their properties.  So let

19 me know.  I did send out a e-mail about that.

20 All right.  I'll entertain that motion.

21 UNIDENTIFIED COUNCIL MEMBER:  I second Akers'

22 motion.

23 UNIDENTIFIED COUNCIL MEMBER:  I'll do a

24 question.

25 MAYOR MALDON:  I'm sorry, I couldn't hear
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1 you.

2 UNIDENTIFIED COUNCIL MEMBER:  I second Akers'

3 motion.

4 MAYOR MALDON:  Okay.  Because Akers is not on

5 the call, I'm going to have you move, Councilwoman, and

6 is there a second to that motion to adjourn?

7 COUNCIL MEMBER WILLIAMS:  I'll second it.

8 MAYOR MALDON:  It's been properly moved and

9 seconded.  All those in favor, aye.

10 COUNCIL MEMBERS:  Aye.

11 MAYOR MALDON:  Any opposed?

12 COUNCIL MEMBER: Bailey, who was that that

13 seconded?  I'm sorry, I didn't recognize the voice.

14 MADAM CLERK:  It's Councilwoman Williams.

15 COUNCIL MEMBER WILLIAMS:  Williams.

16 MADAM CLERK:  Okay.  I'm sorry.  Thank you.

17 MAYOR MALDON:  Okay.  Any opposed?  Hearing

18 none, the ayes have it.  Have a good night.

19 (Whereupon, at 10:41 p.m. the above-entitled

20 meeting was concluded.)
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1 P R O C E E D I N G S

2 MAYOR MALDON:  All right.  Good evening,

3 everyone.  This is Mayor Maldon.  This is the Mayor and

4 Council Special Session, Public and Work Session. 

5 Today is January the 19th, 2021.  The time is 7:04 p.m.

6 We'll go ahead and get started.  I'll call

7 the meeting to order with a thought, and that thought

8 is, we can go so much further together than we can

9 separate.

10 At this time I'll ask ATA Miller to please

11 call the roll.  

12 MR. MILLER:  Council Member Brown?

13 COUNCIL MEMBER BROWN:  Here.

14 MR. MILLER:  Council Member Akers?

15 COUNCIL MEMBER AKERS:  Here.

16 MR. MILLER:  Council Member Ford?

17 COUNCIL MEMBER FORD:  Here.

18 MR. MILLER:  Councilwoman Cason? 

19 Councilwoman Cason?  Councilwoman Chew?

20 COUNCIL MEMBER CHEW:  Here.

21 MR. MILLER:  Councilwoman Williams? 

22 Councilwoman Williams?

23 MAYOR MALDON:  Councilwoman Williams has put

24 in that she is here, but her audio needs work.

25 MR. MILLER:  Okay.  And Mayor Maldon?
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1 MAYOR MALDON:  Present.

2 MR. MILLER:  Okay.  Chief Cummings?  Chief? 

3 Chief?  

4 MR. CUMMINGS:  There you go, you had me

5 muted.

6 MR. MILLER:  No, I didn't.  Chief.

7 MR. CUMMINGS:  It said the host wouldn't let

8 me unmute.

9 MR. MILLER:  Yeah, yeah.  And ATA Miller

10 here.  Town Clerk is absent.  And Councilwoman Cason?

11 Okay.  Councilwoman Cason is absent for the

12 moment.  Go ahead, Mayor.

13 MAYOR MALDON:  Yeah, it gave me that same

14 message, ATA Miller, it said the host would not allow

15 participants to unmute themselves.

16 MR. MILLER:  Okay.  

17 MAYOR MALDON:  All right.  At this time,

18 we'll have a non-denominational prayer and if we could

19 all please bow your head.

20 Graceful father, we thank you for the ability

21 to be sentient, to be alive, and to be present.  We

22 thank you for giving us this day and even more so

23 thankful because so many others, and particularly given

24 the circumstances that has really devastated the world

25 they are not here, they didn't make it to this point. 
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1 So we're grateful that in 2021 we are here, able to

2 continue the work that you've put before us.  

3 In terms of the work, dear Lord, we're asking

4 that we're able to stay focused on that work and

5 complete the work for the benefit of our constituents. 

6 We know that when difficulty and trouble comes in, it's

7 not a result of us as people, as your children, rather

8 it's a result of principalities and darkness in high

9 places.

10 So we ask for your help against that so that

11 we can continue to be successful and productive.  We

12 pray this prayer in your name, Amen.

13 All right.  If you would, please, stand for

14 the Pledge of Allegiance.  If you're able to face the

15 flag where the Town Hall is respecting your home, that

16 would be a good idea, but we will have the Pledge of

17 Allegiance at this time.

18 I pledge allegiance to the flag of the United

19 States of America, and to the Republic for which it

20 stands, one nation, under God, indivisible with liberty

21 and justice for all.

22 All right.  Thank you so much.  At this time

23 I'd like to ask a council person, if you would please,

24 a motion to approve the agenda.

25 It looks like Ford is saying she can't
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1 unmute.  ATA Miller?

2 MR. MILLER:  I've unmuted her, she should be

3 able to speak.

4 COUNCIL MEMBER FORD:  Can you hear me?

5 MR. MILLER:  Yes.

6 COUNCIL MEMBER FORD:  Okay.  Thank you. 

7 Would you keep that feature off, because I keep getting

8 the host needs to unmute me or something like that.

9 Yes, I would like to approve the agenda, but

10 I would like to approve it with public comment added. 

11 I see that we do not have public comments on here and I

12 would like that added to the agenda.

13 MAYOR MALDON:  Councilwoman Ford has moved to

14 approve the agenda with an addition of an item for

15 public comment.  Is there a second?

16 ATA Miller, is it that people can't unmute

17 themselves?

18 MR. MILLER:  Yes, Mayor.  But I'm going

19 through the Council to make sure that the -- you know,

20 Council is unmuted.  I think what happens is people put

21 their stuff back on mute and then that -- 

22 COUNCIL MEMBER CASON: Councilwoman Cason.

23 MAYOR MALDON:  Councilwoman Cason.

24 COUNCIL MEMBER CASON: Yes, I put myself back

25 on mute, so you want us to stay unmute?
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1 MR. MILLER:  Yes, if possible.

2 COUNCIL MEMBER CASON:  I have a whole family

3 so --

4 MR. MILLER:  If not, I can just let y'all

5 mute, it's easier that way.

6 MAYOR MALDON:  All right.  So we have a

7 motion on the floor to approve the agenda with the

8 addition of public comments.  Is there a second?

9 MR. MILLER:  Council Member Cason, were you

10 seconding?  I'm sorry, Mayor.

11 COUNCIL MEMBER CASON: No, I haven't said

12 anything, no.

13 MR. MILLER:  Okay.  

14 COUNCIL MEMBER CASON: Resident

15 (indiscernible) a question who is manning the

16 chat(indiscernible) if possible.

17 MAYOR MALDON:  All right.  So without a

18 second, the motion will die and we won't have an

19 opportunity to approve the agenda unless there's

20 another motion that someone would like to make.

21 COUNCIL MEMBER FORD:  Please stop muting me,

22 ATA Miller.

23 MR. MILLER:  I -- if you mute yourself back,

24 it --

25 COUNCIL MEMBER FORD:  Is there some way you
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1 can take the feature off because I don't want to have

2 to keep toggling back and forth through chat trying to

3 tell you to unmute you.  Is there way you can do it for

4 your Council people so we won't have to keep going

5 through that?

6 MAYOR MALDON:  I think if the Council leaves

7 on their --

8 COUNCIL MEMBER FORD:  Why can't I do that?  I

9 explained to you I could not do that.

10 MAYOR MALDON:  Okay.  

11 MR. MILLER:  I'll have to unmute you.  And

12 I'll go into it as soon as we go into the first item,

13 Mayor Council's --

14 COUNCIL MEMBER FORD:  Excuse me, Chair.  I

15 would like to know why are we putting these new

16 procedures in place?  There has been no discussion. 

17 All of a sudden we don't have public comments on the

18 agenda, we are starting to mute Council Members; why

19 are we doing that?

20 MAYOR MALDON:  That's a --

21 COUNCIL MEMBER FORD: (Indiscernible) just do

22 that, we just create something to do and it's okay.

23 MAYOR MALDON:  I don't have control of the

24 meeting in that regard, I don't control -- I'm not a

25 host, but I can't give you an answer for that, I'm
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1 sorry, Councilwoman.  Okay.  

2 COUNCIL MEMBER FORD:  Again I move, Ford.    

3 MAYOR MALDON:  (Indiscernible) the ability to

4 unmute myself again, so sorry about that, I was trying

5 to yield the floor to Councilwoman Ford.

6 COUNCIL MEMBER FORD:  I move that we add

7 public comments to the agenda.  This is a public

8 session and we should have somewhere on our agenda time

9 for our public to make a comment.

10 MAYOR MALDON:  Councilwoman Ford has moved to

11 add public comments to the agenda and I guess thereby

12 approve the agenda.  Is there a second?

13 All right.  I'm not sure -- I'm a little -- I

14 guess, ATA Miller, we're doing something different

15 here.  I'm not sure if folks are able to comment or not

16 comment, if there's a reason for there's quiet, but we

17 have no -- we'll need someone to make a motion that

18 will be seconded.  

19 MR. MILLER:  Mayor, excuse me, everybody's

20 able to talk except for Councilwoman Chew and

21 Councilwoman Cason, and I allowed them to unmute, so

22 it's up to them if they want to actually fully unmute,

23 but they can talk.  Basically, everybody can talk if

24 they want.

25 MAYOR MALDON:  Okay.  All right.  So I guess
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1 I will wait until we can get someone to make a motion

2 that people will second, because without a second, the

3 motion dies.  And I guess essentially without an

4 approved agenda we will adjourn, I don't know, or wait

5 for someone to make an approved -- 

6 MR. MILLER:  Just a minute, Mayor.  I think

7 Councilwoman Akers wanted to speak.

8 COUNCIL MEMBER AKERS:  What's the motion on

9 the floor?  I heard two motions, one of them should be

10 dead, because we've been waiting what, 15 minutes for

11 the first motion.  Now, what's the second motion on the

12 floor?

13 COUNCIL MEMBER FORD:  I didn't hear one.

14 COUNCIL MEMBER AKERS:  Okay.  So there's not

15 another motion on the floor, so the first motion is

16 dead, so do we move on?  I'm just now getting to

17 unmute.  Are we moving on or are we still sitting here

18 waiting for a dead motion to come back to life?

19 COUNCIL MEMBER FORD:  We can't move on

20 without an agenda.

21 COUNCIL MEMBER AKERS:  Excuse me?

22 MAYOR MALDON:  I was unable to mute, it said

23 the host was not allowed to participate on mute.  I'm

24 sorry, I didn't call on you Councilwoman Akers and I

25 didn't hear you seek the floor, I apologize.
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1 So we are waiting for someone to make a

2 motion.  Councilwoman Ford made a motion and it was --

3 no one really said anything.  And then we waited.  And

4 then Councilwoman Ford made another motion, and I still

5 haven't heard anyone, so currently right now we're

6 either -- either we're waiting for someone to second

7 her motion, or for someone to, you know, make another

8 motion at, you know, without a second we won't be able

9 to go on with our meeting.  Someone needs to either

10 second her motion or someone make a motion that people

11 -- I'm sorry, who was that?

12 COUNCIL MEMBER AKERS:  Councilwoman Akers.

13 MAYOR MALDON:  Yes, go ahead, Councilwoman

14 Akers.

15 COUNCIL MEMBER AKERS:  Okay.  Mayor, you said

16 that a motion was made 15 minutes ago and nothing was

17 said about it by Council Member Ford.  Okay.  Then

18 before that motion could be satisfied, or you announced

19 that motion had died, another motion came up, so you're

20 saying that there's two motions on the floor that needs

21 to be addressed before we can go on with the meeting? 

22 I don't -- I think one of them had -- something has to

23 be satisfied before we can go on.  Can you have two

24 motions on the floor at the same time?  I don't think

25 so.  I yield the floor.
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1 MAYOR MALDON:  Council Woman Akers, are you

2 wanting to second a motion or --

3 COUNCIL MEMBER AKERS:  I make a motion to

4 accept the agenda as it is and let's move forward.

5 MAYOR MALDON:  Okay.  

6 COUNCIL MEMBER BROWN:  Councilwoman Brown

7 accepts that motion.

8 MAYOR MALDON:  Okay.  So Councilwoman Akers

9 has moved to approve the agenda as written and

10 Councilwoman -- was that Councilwoman Brown?

11 COUNCIL MEMBER BROWN:  Yes.

12 MAYOR MALDON:  And Councilwoman Brown

13 seconded that motion.  And I don't think our unanimous

14 vote thing will work, so I guess we'll just go

15 (indiscernible).  ATA Miller, will you call the vote? 

16 Is there any discussion on that, do we need to have a

17 discussion on that?

18 COUNCIL MEMBER CASON: Yes, Council Member

19 Cason.

20 THE COURT:  All right.  Well, I'll start with

21 Councilwoman Akers?  Councilwoman Akers, since you made

22 the motion, you can start off.

23 COUNCIL MEMBER AKERS:  Yeah, there's not a

24 discussion on it.  I just made the motion to accept the

25 agenda so we can move forward.  We can't just sit here

HUNT REPORTING COMPANY
Court Reporting and Litigation Support

Serving Maryland, Washington, and Virginia
410-766-HUNT (4868)

1-800-950-DEPO (3376)



12

1 -- this is a meeting and we need to move forward,

2 Mayor, we just can't sit here and wait to see who's

3 going to accept the motion.  So I made the motion to

4 let's move forward.  I yield.

5 MAYOR MALDON:  Councilwoman Cason?

6 COUNCIL MEMBER CASON: Okay.  Now, I'm

7 unmuted.  I wasn't able to unmute.  Thank you, Mayor.  

8 As Councilwoman Ford mentioned, normally

9 during a public meeting, we have other items there,

10 public comment and as documentation states, that the

11 public should be able to speak at all public meetings. 

12 So this is not on the agenda.  So I would like to make

13 a friendly -- offer a friendly amendment to add that

14 item to the agenda.  

15 MAYOR MALDON:  Councilwoman Akers,

16 Councilwoman Cason has mentioned a desire to add public

17 comments to the agenda as a friendly amendment.  Will

18 you accept that friendly amendment?

19 I'm assuming that Councilwoman Akers isn't

20 able to speak.  Councilwoman Akers, would you like to

21 accept that --

22 ATA Miller, can we ensure that Councilwoman

23 Akers is able to speak?

24 MR. MILLER:  She can, Mayor.

25 MAYOR MALDON:  Okay.  Councilwoman Akers,
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1 would you like to accept that friendly amendment?

2 COUNCIL MEMBER AKERS:  Councilwoman Akers. 

3 Can you hear me?  Hello?  Can you hear me, Mayor?  Can

4 you hear me?  Okay.  Councilwoman Cason made a friendly

5 amendment.  Can you state the friendly amendment,

6 Mayor?

7 MAYOR MALDON:  Add public comments to the

8 agenda.

9 COUNCIL MEMBER AKERS:  I will accept the

10 friendly amendment to add public comments if the ATA

11 Miller could read the rules of the public so we can

12 make sure that the public comments stay in context. 

13 ATA, can you read the rules for the public speaking,

14 please?

15 MR. MILLER:  Yes, I can.

16 MAYOR MALDON:  Okay.  So all right,

17 Councilwoman Akers has said yes to add the public

18 comment to the session with that caveat, we're able to

19 read (indiscernible) and now it goes to the seconder of

20 the main motion, which is Councilwoman Brown. 

21 Councilwoman Brown, do you accept that

22 friendly amendment?

23 COUNCIL MEMBER BROWN:  Mayor, I would like

24 for ATA Miller to state the rules first, because as I

25 understand public comment, it's on specific subjects at
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1 a specific time.  

2 MAYOR MALDON:  Would you like to hear the

3 amendment?

4 COUNCIL MEMBER BROWN:  Councilwoman Akers

5 just stipulated that, that she would like to hear the

6 amendment from ATA Miller first.

7 MR. MILLER:  Mayor, I'll speak on it.

8 MAYOR MALDON:  Okay.  

9 MR. MILLER:  While speaking, please maintain

10 a courteous tone and avoid personal attacks.  If you

11 wish to lodge a complaint about the performance or

12 conduct of any town employee, please bring your concern

13 to the attention of the Town Administrator, who will

14 look into the matter and respond to you as a courtesy

15 to other residents and businesses.

16 The Council requests that speakers not use

17 addresses or names of individuals in describing a

18 situation or making a complaint, unless the name or

19 address is essential to (indiscernible) claim.  Noting

20 the block is preferred over a specific address, code

21 enforcement and public safety issues (indiscernible)

22 the attention of the appropriate department.

23 And then time limits for speaking are

24 indicated on the meeting agenda, but I don't think it's

25 on our meeting agenda.  It'll be three minutes for
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1 residents and participants, unless the Council votes to

2 give you additional time.  I yield.

3 MAYOR MALDON:  Councilwoman Brown, so you

4 have the floor, your response?

5 COUNCIL MEMBER BROWN:  Yes, Mayor, I was

6 looking for the ruling, but added to that ruling is

7 that public also seeks at a certain time with the

8 minute -- timed minute as well as specific subjects.

9 On those changes, I accept.

10 MAYOR MALDON:  All right.  Thank you so much,

11 Councilwoman Brown.  Is there any further discussion?

12 Any further discussion?  If not, we'll go to a vote.

13 COUNCIL MEMBER FORD:  Ford.

14 MAYOR MALDON:  Councilwoman Ford?

15 COUNCIL MEMBER FORD:  Would you please

16 restate what the motion is.

17 MAYOR MALDON:  I'm sorry, I didn't hear you,

18 Councilwoman Ford.

19 COUNCIL MEMBER FORD:  Please restate the

20 motion.

21 MAYOR MALDON:  Yes, the motion is to allow

22 public comments and ATA Miller read aloud the rules for

23 public comments.

24 COUNCIL MEMBER FORD:  Thank you.

25 MR. MILLER:  Mayor, should I take the vote?
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1 MAYOR MALDON:  Yes, please.

2 MR. MILLER:  Okay.  Councilwoman Ford?

3 COUNCIL MEMBER FORD:  Yes.

4 MR. MILLER:  Councilwoman Akers?

5 COUNCIL MEMBER AKERS:  Yes.

6 MR. MILLER:  Councilwoman Brown?

7 COUNCIL MEMBER BROWN:  Yes.

8 MR. MILLER:  Councilwoman Cason?

9 COUNCIL MEMBER CASON: Yes.

10 MR. MILLER:  Councilwoman Chew?

11 COUNCIL MEMBER CHEW:  Yes.

12 MAYOR MALDON:  Councilwoman Williams?

13 UNIDENTIFIED SPEAKER:  ATA, she said she

14 cannot be heard in the messages.

15 MR. MILLER:  Okay.  Does she want to --

16 COUNCIL MEMBER WILLIAMS:   Thank you.  My

17 vote is yes.

18 MR. MILLER:  Okay.  Thank you.  Mayor, passed

19 at 6/0.

20 MAYOR MALDON:  All right.  Thank you so much.

21 Okay.  We will move to the next item on the

22 agenda which is Mayor and Council rules.  ATA Miller,

23 you have the floor.

24 MR. MILLER:  Thank you, Mayor.  Mayor, one

25 reason we wanted this added was because over the last
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1 month we've had a number of incidents that Council

2 Members have come to meet and felt violated and

3 disrespected.  I did have letters written to citizens,

4 but after sending those to the Town Attorney, he

5 notified me that our Council rules did not have

6 information that properly gave the notice to residents. 

7 So what I did was, as I think is on the

8 screen for people to see, just came up with something

9 that would need to be added on to the rules of the

10 speaker, would be that if residents violate the rules

11 of the speaker, based on their contact, they can be

12 muted or suspended for up to 150 days, based on the

13 discretion of the Acting Town Administrator, Town

14 Administrator or both by the Mayor and Council and any

15 additional time over 150 days would be voted on by the

16 Mayor and Council.

17 I would like to get a motion to add that to

18 the rules of the speaker.  

19 COUNCIL MEMBER AKERS:  So moved.

20 MAYOR MALDON:  I heard someone say so moved,

21 can I have your name?  I'm not sure, did anyone catch

22 who said that please?  ATA Miller?

23 MR. MILLER:  I thought it was Councilwoman

24 Brown.

25 MAYOR MALDON:  Okay.  Councilwoman Brown has

HUNT REPORTING COMPANY
Court Reporting and Litigation Support

Serving Maryland, Washington, and Virginia
410-766-HUNT (4868)

1-800-950-DEPO (3376)



18

1 moved to accept --

2 COUNCIL MEMBER AKERS:  Councilwoman Akers

3 moved, Councilwoman Brown second.

4 MAYOR MALDON:  Okay.  Councilwoman Akers

5 moved to add the additional sentence that's on our

6 screen right now and I'll just read it for the record.

7 If residents violate -- if a resident

8 violates the rules of the speaker based on their

9 conduct, they can be muted or suspended for up to 150

10 days based on the discretion of the Acting Town

11 Administrator, or the Town Administrator, or by a vote

12 of the Mayor and Council.  Any additional time over 150

13 days would require a vote by the Mayor and Council.

14 To be added to the public -- and to be added

15 to the rules of the Mayor -- for the rules for the

16 speaker, you know, and was moved by Councilwoman Akers,

17 seconded by Councilwoman Brown.

18 Any discussion on that?

19 COUNCIL MEMBER AKERS:  Yes.

20 MAYOR MALDON:  I'll go first with

21 Councilwoman Akers.  Councilwoman Akers, since you made

22 the motion.

23 Councilwoman Akers, we can't hear you if

24 you're talking, I'm sorry.

25 COUNCIL MEMBER AKERS:  I'm sorry, Mayor, what
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1 did you say?

2 MAYOR MALDON:  Would you like to add a

3 question or debate as to your motion?

4 COUNCIL MEMBER AKERS:  You said did I want to

5 -- you're breaking up, did I want to add a discussion

6 or debate?

7 MAYOR MALDON:  Correct.

8 COUNCIL MEMBER AKERS:  No.

9 MAYOR MALDON:  Okay.  Councilwoman Cason?

10 MR. MILLER:  Mayor, before Cason comes on,

11 could I add one other point that I think is important

12 that you guys had asked me earlier that I didn't speak

13 on.

14 MAYOR MALDON:  Can I just work it through the

15 Council first because they --

16 MR. MILLER:  Okay.  That's fine, that's fine.

17 MAYOR MALDON:  Just we can (indiscernible)

18 the floor now, I'll make sure you have it.

19 Councilwoman Cason?

20 COUNCIL MEMBER CASON: Yes, thank you, Mayor. 

21 So who is going to determine a person's conduct?  What

22 is funny?  It's always a joke.  It says, "based on

23 their conduct."  Who will determine the conduct?  We do

24 not have a parliamentarian.  We do not have a sergeant

25 of arms, so who is going to make that determination
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1 that someone's conduct is unbecoming?  I yield the

2 floor, so whoever is making the suggested changes, I

3 would like for them to address that, because these are

4 going in the Mayor and Council procedures, correct, is

5 this what I'm understanding?

6 MR. MILLER:  Mayor, can I speak?

7 MAYOR MALDON:  Sure, go ahead.

8 MR. MILLER:  This will go into the rules of

9 the speaker, rules for speakers section.  

10 COUNCIL MEMBER CASON: It is the Mayor and

11 Council rules? 

12 MR. MILLER:  If that's where it's at, yes.

13 MAYOR MALDON:  All right.  The next person

14 that I heard seek the floor was Councilwoman Ford. 

15 Councilwoman Ford.

16 COUNCIL MEMBER FORD:  My question has not

17 been addressed.

18 MR. MILLER:  I was going to -- 

19 MAYOR MALDON:  Oh, I'm sorry, did I cut you

20 off?  Go ahead, ATA Miller.

21 MR. MILLER:  I was going to say, I think

22 every situation is maybe a little different.  I mean

23 that's something that would be brought up to the Mayor

24 and Council before anything would be done, it just

25 wouldn't be done.  
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1 So I would say that, you know, generally in

2 all situations, it's going to come to the Mayor and

3 Council at least to give notice so that Council can

4 have a chance to comment before anything happens.

5 I yield, Mayor.

6 MAYOR MALDON:  All right.  Councilwoman Ford?

7 COUNCIL MEMBER FORD:  Yes, I just first want

8 clarity on what document this will be included in.  It

9 didn't sound too sure what document this will be

10 included in.  Also, I would like to move to have this

11 go to a work session, so we can get some clarity versus

12 trying to put some type of changes on the floor and not

13 have any good discussion, sensible discussion about it.

14 MR. MILLER:  Mayor, do you want me to answer

15 the first part?

16 MAYOR MALDON:  Yeah, if you would, please.

17 MR. MILLER:  It would be added on to the

18 rules for speakers.  Now, where the rules for speakers

19 are at, I suspect in the Mayor and Council rules, I'm

20 not a hundred percent sure on that, but I do know we

21 have rules for speakers that will be -- that citizens

22 will see every meeting, so they will know up front

23 whether through a chat, or whether on the agenda page,

24 that these are the rules going forward.  That's one

25 reason why we -- there was a switch up on how we're
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1 doing the meeting to avoid some of the issues we've had

2 in the past, people talking out of turn, comments being

3 made, where now just the Mayor and Council are

4 commenting, then we can have citizens raise their hand

5 and get notice, so then we can, you know, definitely

6 bring them in during the public comment.  But not have

7 people just burst out, have more control.  This was a

8 recommendation that the special counsel gave on this. 

9 I yield.

10 COUNCIL MEMBER FORD:  Ford.  I'm sorry, I

11 can't hear.

12 MAYOR MALDON:  Councilwoman -- am I able to

13 be heard?  Can you hear me, ATA Miller?

14 MR. MILLER:  Yes, I hear you, loud and clear.

15 MAYOR MALDON:  Councilwoman Ford made a

16 subsidiary motion which takes precedence as a motion to

17 postpone for a work session.  Is there a second?

18 COUNCIL MEMBER CASON: Second, Councilwoman

19 Cason, second.

20 MAYOR MALDON:  It's been properly moved and

21 seconded to postpone this discussion until later, until

22 a work session so that it can be discussed further.

23 Because of this set up --

24 COUNCIL MEMBER CASON: Councilwoman Cason, can

25 I -- I don't know if you can hear me, Councilwoman
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1 Cason.

2 MAYOR MALDON:  Yeah, let me just say because

3 of the set up, I'm going to try to stay away from a

4 unanimous vote unless I know for certain we'll have a

5 unanimous vote, and I'll just try to get individual

6 votes because I don't know who can speak and who can't

7 speak.

8 So in that case, on the subsidiary motion,

9 Councilwoman Ford, go ahead.

10 COUNCIL MEMBER FORD:  Yes.  I do believe that

11 this change needs some discussion because it's very

12 vague.  It's not providing any type of clarity even as

13 to the document that it will be included in.  I keep

14 hearing "I suspect" but we want to make a change, and

15 we don't know what document that we want to put this

16 change into.  So I think we need to have further

17 discussion about this and 150 days sounds extreme.  And

18 I do appreciate the Council Member Cason bringing it

19 up, like who's going to judge that conduct, who's going

20 to be given that authority, because we know how that

21 can be when we have a certain number of votes, and if a

22 resident says something maybe to an individual who does

23 not like it, then of course, the vote will not be so

24 favorable for the person that may be expressing facts

25 or concerns, which is okay to do.
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1 If that was the case that we were really

2 concerned about the rules, I think there should be some

3 rules about Council conduct, because I don't think that

4 we're very respectful to one another during meetings. 

5 So I think we need to --

6 UNIDENTIFIED SPEAKER:  No, speak for

7 yourself.

8 COUNCIL MEMBER FORD:  -- take that into

9 consideration --

10 UNIDENTIFIED SPEAKER:  Not (indiscernible).

11 COUNCIL MEMBER FORD:  No, hold up.  When I

12 say Council members, I am just speaking generally.  If

13 you are not the individual doing it, you don't have to

14 comment.  

15 So I think we --

16 UNIDENTIFIED SPEAKER:  Out of order.

17 COUNCIL MEMBER FORD:  -- interest at home

18 before we start to try to bring discipline on others. 

19 I yield.

20 MAYOR MALDON:  And I heard a -- someone say

21 they had a point of order they need to make, who was

22 that?

23 UNIDENTIFIED SPEAKER:  I did.  I have a point

24 of order because I wanted to stay on the subject and

25 not to have to flip-flop over to Council, Mayor or
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1 whatever. Stay on the subject of where we at, don't

2 take it there.  And also, again, that's it, I yield.

3 MAYOR MALDON:  The Chair will honor the point

4 of order clarification for everyone, we all just want

5 to stay on the subject.  All right.  Who needed the

6 floor next please?

7 COUNCIL MEMBER CASON: Councilwoman Cason and

8 Councilwoman Williams.

9 COUNCIL MEMBER WILLIAMS:  Councilwoman Cason

10 also stated because I second your motion.

11 MAYOR MALDON:  Okay.  Councilwoman Cason and

12 then I'll go to Brown.

13 COUNCIL MEMBER CASON: I also agree that it

14 needs to be taken to a work session to state where the

15 document that it's going in, what paragraph it's going

16 on, normally when you present something, you're making

17 a change to a document.  As we all know, the document

18 is on the screen, we can see where it needs to be

19 modified at and ATA made a lot of points, those things

20 that he stated needs to be in writing, not just verbal,

21 you know.  He stated about coming to the Mayor and

22 Council first, none of those are documented, that's not

23 there.  So there needs to be a well written document

24 and that's why it needs to go to a work session to come

25 back and bring those steps to be included in the
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1 process.

2 So just to make a statement is -- it needs

3 more work, you know, need to be allowed to be able,

4 like I state, added more "if, ands" in there, and

5 that's not documented there.  I yield the floor, thank

6 you.

7 MAYOR MALDON:  Councilwoman Brown.

8 COUNCIL MEMBER BROWN:  Thank you.

9 MR. MILLER:  ATA Miller.  Okay.  

10 COUNCIL MEMBER BROWN:  I just wanted to

11 remind the Mayor and Council that this was already

12 stipulated on the Board that was in front of the dais;

13 however, the rules were not announced during the

14 meeting and/or honored.  And I don't know if you can

15 hear me, Mayor, but I requested the floor twice.

16 But I just want to make sure to let everyone

17 know that these aren't totally new rules, there should

18 be respect and it is noted that the public can speak,

19 but on certain subjects at a certain time.  And I think

20 we need to remember that, thank you, and I yield.

21 MAYOR MALDON:  Councilwoman Williams?

22 COUNCIL MEMBER WILLIAMS:  Mayor, can you hear

23 me?

24 MAYOR MALDON:  Yes, we can hear you now.

25 COUNCIL MEMBER WILLIAMS:  Good evening, thank
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1 you.  The motion on the floor then is to move this to a

2 work session, I'm just -- point of clarification.

3 MAYOR MALDON:  That is correct, Councilwoman.

4 COUNCIL MEMBER WILLIAMS:  Okay.  That was

5 what I needed to know, thank you.

6 MAYOR MALDON:  All right.  

7 COUNCIL MEMBER BROWN:  Councilwoman Brown.

8 MR. MILLER:  ATA Miller.

9 MAYOR MALDON:  ATA Miller and then I'll go to

10 Councilwoman Brown.  And, Councilwoman Brown, that will

11 be your last time to speak on this matter.  Go ahead

12 ATA Miller.

13 MR. MILLER:  Yeah, I would -- I do hear you,

14 Councilwoman Cason, but the information is going to be

15 in the rules for speakers.  I think it's pretty clear. 

16 And what my issue is, is that you've had Council

17 members, regardless of how you feel about them, that

18 feel like they've been disrespected and it's been clear

19 sometimes that that's been the case.  And the only

20 reason we could not go forward with some things, and

21 you did not get notice, was because once again we

22 didn't have these things in place, based on myself

23 going to the attorney because I want to be sure we do

24 things right, not only for us, but for the citizens as

25 far as giving notification.
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1 This would allow us to give notification,

2 citizens would know, so knowing going forward that if

3 that conduct continues, then we would have some options

4 going forward, and moving the meeting forward outside

5 of making minor changes which we've done here, in order

6 to have a little bit more control and to have a better

7 flow on the meeting.

8 So I would ask the Council to approve it as

9 is.  If they want to vote to make some changes and some

10 days or so, I'm fine, but I think moving forward as of

11 today people should know that you're not going to

12 disrespect the Mayor, you're not going to disrespect

13 the Council, if you do, you're going to be muted or

14 suspended moving forward.  I yield.

15 MAYOR MALDON:  All right.  The motion on the

16 floor is to --

17 COUNCIL MEMBER CASON: Councilwoman Cason --

18 MAYOR MALDON:  Councilwoman Cason, this is

19 your -- oh, I had Councilwoman Brown next.

20 COUNCIL MEMBER CASON: Brown then Cason, yes.

21 MAYOR MALDON:  All right.  Councilwoman

22 Cason, that will be your last -- your final time to

23 speak on the matter.

24 COUNCIL MEMBER CASON: Thank you.

25 MAYOR MALDON:  Councilwoman Brown.
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1 COUNCIL MEMBER BROWN:  Thank you, Mayor.  I

2 was going to actually speak on that to put that on the

3 record, you said this is Councilwoman's Brown last time

4 to speak on record; however, if that's the case we need

5 to make sure we monitor how many people speak, because

6 I think we get two times to speak, and sometimes other

7 people are allowed more times to speak.

8 I would like to reiterate what ATA Miller

9 stated.  There should be no disrespect and I think that

10 this should be approved and if others seek changes,

11 then those changes should be made later.  I think that

12 this can be a discussion that we can continue, but at

13 this precise time, we need order on the Mayor and

14 Council because we have a lot of material that we need

15 to cover and we cannot do that with disruption.  I

16 yield.

17 MAYOR MALDON:  Councilwoman Cason?

18 COUNCIL MEMBER CASON: Thank you, Mayor. 

19 We're talking about procedures and protocol.  Normally,

20 the procedure and protocol is to come to a work session

21 before.  And again, this has not come to a work

22 session.  We say we want to engage our residents, and

23 that's the whole purpose of a work session so we can.

24 Again, ATA Miller has stated some other

25 factors that's not written here.  So why not bring it
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1 to a work session, so you can be able to add all those

2 things that you just stated, ATA Miller, because the

3 things you stated is not in the two sentences that's on

4 the screen right now.

5 And again, if we're going to follow protocol

6 and procedures, the protocol is to come to a work

7 session and it did not.  And that's where we can have a

8 lengthy discussion and talk about some things may

9 wanting to be added to make it better, to enhance that

10 particular area.  But we're not given that opportunity,

11 you're bringing it to a public session, and that's it.  

12 Of course the information that was read in

13 reference to the speaking, that's already have been

14 approved, but this statement right here, it needs some

15 work.  I'm not saying not to have something, but it

16 needs some work.  And therefore my motion and my

17 recommendation stands to bring it to a work session as

18 we have stated for all other things that comes to a

19 work session first before it comes to a public session. 

20 But we seem to have, I guess, forgotten that tidbit of

21 protocol.  I yield the floor, thank you.

22 MAYOR MALDON:  Thank you so much.  At this

23 time if there are no further comments, we are taking a

24 vote.  A vote of yes will bring it to a work session,

25 and a vote of no would essentially kill the subsidiary
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1 motion to postpone and the main motion will be

2 activated.  Okay?

3 ATA Miller, can you call the vote?

4 MR. MILLER:  Yes, Mayor.

5 Councilwoman Akers?

6 COUNCIL MEMBER AKERS:  No.

7 MR. MILLER:  Councilwoman Brown?

8 COUNCIL MEMBER BROWN:  No, do not postpone.

9 MR. MILLER:  Councilwoman Cason?

10 COUNCIL MEMBER CASON: Yes.

11 MR. MILLER:  Councilwoman Ford?

12 COUNCIL MEMBER FORD:  Yes.

13 MR. MILLER:  Councilwoman Williams?

14 COUNCIL MEMBER WILLIAMS:  No.

15 MR. MILLER:  Councilwoman Chew?

16 COUNCIL MEMBER CHEW:  No.

17 MR. MILLER:  Mayor, the motion fails 4 to 2.

18 MAYOR MALDON:  Thank you so much.  At this

19 time, the main motion that was moved on by Councilwoman

20 Akers, it was seconded by Councilwoman Brown to

21 incorporate this -- that (indiscernible) Mayor and

22 Council rules (indiscernible) during meetings.  Has

23 been properly moved and seconded and we'll continue

24 with discussion.

25 If there are no discussions on it, we'll move
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1 to a vote.

2 COUNCIL MEMBER CASON: Councilwoman Cason.  

3 MAYOR MALDON:  Councilwoman Cason?

4 COUNCIL MEMBER CASON: Yes, I don't recall my

5 comment being addressed and maybe I didn't hear it, in

6 reference to who is going to determine the conduct. 

7 Are we going to have a parliamentarian, are we going to

8 have somebody from rules and regulations that we're

9 going to bring on.  How are we going to determine that?

10 MR. MILLER:  ATA Miller.

11 MAYOR MALDON:  ATA Miller.

12 MR. MILLER:  Councilwoman Cason, the initial

13 determination as far as the meeting itself will be

14 determined by the Chair.  The Chair runs the meeting,

15 so if someone is out of order, he would make

16 corrections.  At that point, either the town clerk or

17 myself will make note, depending on what it is.  And,

18 you know, it might not be anything that needs to be

19 addressed, but if we're going to address something then

20 I think at that point then the Council should get

21 notification, get comment at that point and see if

22 there needs to be a formal vote or what their

23 recommendation is going forward with, you know, with

24 this, with whatever somebody is going to be

25 recommending that they do.  I don't think you just do,
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1 you want to give Council notice, so everybody's on the

2 same page and at least people have a discussion or

3 understanding.

4 COUNCIL MEMBER FORD:  Ford.

5 MAYOR MALDON:  Councilwoman Ford.

6 COUNCIL MEMBER FORD:  Yes, that still doesn't

7 answer my question.  Chair, you said we have a motion

8 on the floor and it was seconded?  Another motion, are

9 we still speaking on the first one?  

10 MAYOR MALDON:  This is the main motion, we're

11 on the main motion now.  This motion is the motion that

12 Councilwoman Akers made to accept this language as a

13 part of the Mayor and Council rules, and Councilwoman

14 Brown seconded it.

15 COUNCIL MEMBER FORD:  Uh-huh.  

16 MAYOR MALDON:  And so far, my recollection is

17 that Councilwoman Cason has spoken twice on this. 

18 Councilwoman Akers said she didn't want to speak on

19 this.  Councilwoman Ford, you have spoken once, this

20 will be your second time speaking on it.  Councilwoman

21 Brown has spoken on this.  And we're getting ready to -

22 -

23 COUNCIL MEMBER FORD:  Yeah, I mean, I don't

24 recall speaking on Akers, I thought I spoke on the

25 motion that I put on the floor.  That's what I thought
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1 I spoke to that.

2 MAYOR MALDON:  You spoke before, you remember

3 you recall you stated, hey -- in fact, you made the

4 friendly amendment, didn't you?  No -- yeah, you made

5 the motion to postpone.

6 COUNCIL MEMBER FORD:  Yeah, I made that

7 motion, that's the only time that I spoke.

8 MAYOR MALDON:  Correct, so that's once.  And

9 so this will be number two.

10 COUNCIL MEMBER FORD:  Okay.  So this -- so I

11 guess I'm not clear, I'm sorry.  Is this -- I'm

12 speaking again on is this the same motion, or I'm

13 speaking once the first time on the second motion, I'm

14 kind of --

15 MAYOR MALDON:  No.  You remember the first

16 time you spoke on this motion, you had a two part

17 comment.

18 COUNCIL MEMBER FORD:  Got it, yeah.  Yes, I

19 recall.

20 MAYOR MALDON:  The second part was the

21 motion, so yeah, this is your second and final time to

22 talk on this motion.  You have the floor.

23 COUNCIL MEMBER FORD:  Yes, I strongly

24 disagree with us moving forward with this.  It is

25 unclear and it seems as if it's been thought through or
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1 some process has been considered, because I mean we'll

2 be asking a question.  It sounds like ATA Miller has

3 some idea of how this would pan out, but it's not

4 written down.

5 So if you have some idea but not providing a

6 draft of those details, just to give some clarity, then

7 I think it's something that we need to hold off on

8 until we all have understanding of how this will play

9 out.  Because as we've just seen, just not even two

10 seconds ago, a resident comes forth and says something

11 which someone does not like, then it could go in the

12 favor of others, and that person would not be able to

13 participate in a meeting, a public meeting where

14 they're paying their taxes for 150 days, I think that's

15 extreme.  I strongly disagree with the motion that's on

16 the floor.  I think it needs to be postponed; it needs

17 to be brought to a work session for further discussion. 

18 I yield.

19 MR. MILLER:  ATA Miller.

20 MAYOR MALDON:  ATA Miller, you actually had

21 two times to speak on this as well, so we'll go --

22 MR. MILLER:  Okay.  

23 MAYOR MALDON:  Any final comments?

24 COUNCIL MEMBER AKERS:  Councilwoman Akers. 

25 Councilwoman Akers.
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1 MAYOR MALDON:  Councilwoman Akers, this is

2 your last time to speak on this matter.

3 COUNCIL MEMBER AKERS:  Okay.  The motion we

4 just took -- we had one motion on the floor, we took a

5 vote on the motion.  So what are we discussing?  What's

6 the discussion as of now?  It wasn't a two-part motion,

7 it was a motion to move forward with the language of

8 the rules.  I yield the floor.

9 MAYOR MALDON:  The first motion that was made

10 was made by you, Councilwoman Akers.  And it was

11 seconded by Councilwoman Brown.  The motion was to

12 adopt the language that you see on the screen.

13 Councilwoman --

14 COUNCIL MEMBER AKERS:  Okay.  

15 MAYOR MALDON:  -- make what's known as a

16 subsidiary motion.  Subsidiary motions that take

17 precedence, there's a list of them, she made a motion

18 to postpone the discussion.  With that being said --

19 I'm sorry, go ahead, Councilwoman.

20 COUNCIL MEMBER AKERS:  Oh, okay, excuse me,

21 Mayor.  When Councilwoman Ford made the motion and we

22 voted on it to take it a work session and it failed.  

23 MAYOR MALDON:  Right.

24 COUNCIL MEMBER AKERS:  So now we're on --

25 MAYOR MALDON:  Back on the --
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1 COUNCIL MEMBER AKERS:  -- there's other

2 language -- there's another motion that the language

3 has changed.  We only had one motion that I know of,

4 and that's the failed and I put out the motion to

5 accept the language of it, and then -- I'm trying to

6 figure out where we are at now with this vote.  You

7 sound like you're trying to take a vote on something --

8 MAYOR MALDON:  Correct.

9 COUNCIL MEMBER AKERS:  -- and I'm trying to

10 get clarification (indiscernible).

11 MAYOR MALDON:  All right.  So I'm -- let me

12 try to explain it clearly and if I'm not clear, let me

13 know, Councilwoman Akers, I'll try to do a better job.

14 COUNCIL MEMBER AKERS:  Thank you.

15 MAYOR MALDON:  Councilwoman Akers, you made a

16 motion, you made a --

17 COUNCIL MEMBER AKERS:  Uh-huh.  

18 MAYOR MALDON:  Council Member Brown accepted

19 -- seconded your main motion.  Councilwoman Ford made a

20 subsidiary motion offering to postpone it, that motion

21 was seconded by Councilwoman Cason.  Once we ran

22 through the course of the subsidiary motion, which it

23 did not pass, it failed, now we revert right back to

24 the main motion that you made and Councilwoman Brown

25 seconded.
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1 COUNCIL MEMBER AKERS:  Okay.  

2 MAYOR MALDON:  So we're discussing the main

3 motion to adopt this language.  Once we take a vote, a

4 vote of yes is going to adopt this language right away,

5 a vote of no does not adopt the language.

6 COUNCIL MEMBER AKERS:  Okay.  Thank you.

7 MAYOR MALDON:  All right.  Is there any other

8 discussion on this; if not, we'll go to a vote?

9 All right.  ATA Miller, can you call the

10 vote, please?

11 MR. MILLER:  Thank you, Mayor.  

12 Councilwoman Member Akers?

13 COUNCIL MEMBER AKERS:  Yes.

14 MR. MILLER:  Councilwoman Brown?

15 COUNCIL MEMBER BROWN:  Yes.

16 MR. MILLER:  Councilwoman Cason?

17 COUNCIL MEMBER CASON: No.

18 MR. MILLER:  Councilwoman Ford?  Councilwoman

19 Ford?

20 COUNCIL MEMBER FORD:  Can you hear me?

21 MR. MILLER:  Councilwoman Ford?

22 We'll come back.  Councilwoman Williams?

23 COUNCIL MEMBER WILLIAMS:  Yes.

24 MR. MILLER:  Councilwoman Chew?

25 COUNCIL MEMBER CHEW:  Yes.
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1 MR. MILLER:  Councilwoman Ford?

2 MAYOR MALDON:  She put in the comments unmute

3 me, and then she put no.

4 MR. MILLER:  She's not muted.  Okay.  She's

5 not muted.

6 COUNCIL MEMBER FORD:  I can (indiscernible) -

7 - can you hear me?  

8 MR. MILLER:  Yes, yes.

9 COUNCIL MEMBER FORD:  So no.  So you

10 (indiscernible).

11 MR. MILLER:  Okay.  Mayor, the motion passes

12 4/2.

13 MAYOR MALDON:  All right.  Thank you so much.

14 At this time we will go to the next item on

15 the agenda is the 11th, I'm sorry the meeting on the

16 11th.

17 MR. MILLER:  Mayor, I will defer to

18 Councilwoman Williams.  Councilwoman Williams?

19 COUNCIL MEMBER WILLIAMS:  Mayor, can you hear

20 me?

21 MAYOR MALDON:  Yes, I can hear you.

22 COUNCIL MEMBER WILLIAMS:  Okay.  I'm moving

23 at this time to invoke the rule of no confidence to

24 temporarily suspend the Office of the Mayor.

25 UNIDENTIFIED SPEAKER:  I second.
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1 MAYOR MALDON:  Councilwoman Williams, I'm not

2 following on terms of a motion to temporarily suspend

3 Office of the Mayor.

4 COUNCIL MEMBER WILLIAMS:  Mayor, some time

5 ago I attempted to acknowledge that I had no confidence

6 in the manner in which the Office of Mayor was being

7 conducted.  And at the time, we had no recourse.  I

8 don't want to continue to have no recourse when things

9 are done that are not acceptable by the Council, that's

10 why I am moving that this be -- that the vote of no

11 confidence be invoked.  

12 MAYOR MALDON:  So according to Robert's

13 Rules, Councilwoman, a vote of no confidence doesn't

14 have the effect that you are articulating you would

15 like for it to have.  A vote of no confidence is

16 basically saying, hey, we don't have confidence in you,

17 but it doesn't have the effect of suspending someone.  

18 There was a recent Charter amendment change

19 where the office -- any elected official's office can

20 be suspended for a Charter violation, but not just

21 because hey, we don't like you, we don't think what you

22 did is right.  There needs to be a violation of the

23 Charter.

24 So I can -- so your motion is in essence two

25 prong.  One prong is vote of no confidence, which
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1 anyone can make a vote of no confidence at any given

2 time for any given reason.  And then -- but to try to

3 suspend someone from their elected office needs to be -

4 - we need to follow the very strict and specific

5 guidelines that are in the Charter.

6 Would you like to --

7 COUNCIL MEMBER CASON: Council Cason.

8 MAYOR MALDON:  Would you like to handle your

9 first part first?  I'm trying to help you work out a

10 motion that can actually have teeth.

11 COUNCIL MEMBER WILLIAMS:  Williams.  To

12 invoke that vote, and actually suspend the Mayor is

13 what my effort is to do.

14 MAYOR MALDON:  It would need to be --

15 COUNCIL MEMBER WILLIAMS:  And put our --

16 well, you were talking about not -- or it has to follow

17 something in the Charter and orderly meetings are your

18 charge as -- I'm sorry, not your charge, are the

19 charge, orderly meetings is the charge of the Mayor. 

20 And our very last meeting was disastrous.  I've had

21 times when I attempted to get a vote through and it was

22 cut off before we could complete what we were doing, it

23 was so disorderly.  That among other things is a

24 violation of what that office is designed to do.  I

25 yield.
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1 MAYOR MALDON:  It would need to be a Charter

2 violation and unfortunately, that's not a Charter

3 violation.  And also, I want to (indiscernible), I

4 don't control the meeting.  I don't have posting

5 privileges of the meetings unfortunately, so I don't

6 control when people speak or how they speak or when

7 they speak.  

8 So I'm going to go to another individual in

9 that you have a motion --

10 COUNCIL MEMBER AKERS:  Council Member Akers.

11 MAYOR MALDON:  Councilwoman Akers.

12 COUNCIL MEMBER AKERS:  Thank you, Mayor.  I

13 appeal your decision, Mayor, because that is a proposed

14 amendment that Councilwoman Williams did put out.  It's

15 a Charter amendment.  It doesn't -- that resolution of

16 it according to the Charter was for elected officials

17 who would do certain things where any of us could be

18 suspended for doing things, it wasn't a violation like

19 of the Charter.  

20 So I appeal your decision, Mayor, and I would

21 like to take a vote.

22 COUNCIL MEMBER BROWN:  Councilwoman Brown

23 seconds.

24 COUNCIL MEMBER CASON: Councilwoman Cason.  I

25 had my hand raised.
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1 MAYOR MALDON:  Hold on one second please.

2 COUNCIL MEMBER CASON:  And there's a motion

3 on the floor.  Well, point of order.

4 MAYOR MALDON:  Yes, point of order

5 clarification?

6 COUNCIL MEMBER CASON:  Yes.  Via the agenda,

7 I thought you stated that we were going over January

8 the 11th minutes -- I mean, yeah, minutes, meeting, I

9 think that's what the agenda stated.  And the agenda

10 was down there with the ATA name on it.  

11 So he gives the floor to another council

12 person, I am lost at this time is what subject are we

13 on in reference to the agenda.  We're supposed to be

14 discussing the meeting of January the 11th; is that

15 correct?

16 UNIDENTIFIED SPEAKER:  Council --

17 COUNSEL MEMBER CASON:  Per the agenda.  I

18 yield the floor, thank you.

19 COUNCIL MEMBER BROWN:  Councilwoman Brown.

20 MAYOR MALDON:  Councilwoman Brown.

21 COUNCIL MEMBER BROWN:  Thank you.  Per our

22 Charter, Section 508, Section 208 as well as the 901,

23 there're all stipulations that happened in that

24 meeting.  It was a meeting that got out of control and

25 it was not chaired by our Mayor.  The neglect failed
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1 representation, I yield.

2 UNIDENTIFIED SPEAKER:  (Indiscernible) before

3 we move forward, let ATA take over.

4 COUNCIL MEMBER CASON: Councilwoman Cason.

5 MAYOR MALDON:  Councilwoman Cason.  I'm --

6 COUNCIL MEMBER CASON: Thank you, Mayor.  This

7 is -- obviously this discussion has, and I'm going to

8 go back to what Councilwoman Ford had stated earlier. 

9 Obviously, there has been meetings on this topic and

10 only certain people have been privy to that.  Because

11 to continuing to flip-flop through ATA Miller to a

12 Council person, ATA Miller to a Council person,

13 obviously there has been some discussion that the --

14 others have not been privy to.  

15 And I think we --

16 COUNCIL MEMBER AKERS:  Akers.

17 COUNCIL MEMBER CASON: -- need to know exactly

18 what's going on because I am not following this

19 process.  The agenda stated January the 11th meeting. 

20 It didn't have anyone's name on it but ATA Miller which

21 is really confusing to me this whole public meeting

22 process because if Council called the meeting, their

23 names should have been on the agenda, not ATA Miller's. 

24 Because the Council is the one who called this Public

25 Special meeting.
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1 So they should be addressing the issues that

2 are on the agenda, whoever called the meeting, which is

3 which I'm not clear with that either in reference to

4 the e-mail we received, in reference to the special

5 meeting.

6 So January 11th meeting, that's on the

7 agenda.  So that's what the discussion should be about. 

8 I yield the floor.

9 COUNCIL MEMBER AKERS:  Councilwoman Akers.

10 MR. MILLER:  ATA Miller.

11 MAYOR MALDON:  Councilwoman Akers and then

12 ATA Miller.

13 COUNCIL MEMBER AKERS:  Okay.  I just wanted

14 to reply to Councilwoman Cason.  I don't know.  We did

15 not have any type of discussions about anything as far

16 as a meeting.  We know nothing, just like you know

17 nothing.  So those accusations like that that you make

18 against your colleagues of the Council, I don't think

19 it's fair to do that because that's -- we know nothing

20 about it either.  If you know something that we don't

21 know, maybe you should tell us, but other than that,

22 we're in the blind just like you are.  So nobody knows

23 nothing, so I'm going to yield the floor to ATA Miller,

24 maybe he can clear this up.

25 COUNCIL MEMBER CASON: Councilwoman Cason. 
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1 Councilwoman Cason.

2 COUNCIL MEMBER AKERS:  You had

3 (indiscernible).

4 MAYOR MALDON:  ATA Miller.  ATA Miller, if

5 you're talking, we can't hear you.

6 MR. MILLER:  Yes.  I think one thing, the

7 town clerk when she --

8 MAYOR MALDON:  I'm sorry, ATA Miller, would

9 you be able to --

10 MR. MILLER:  Can you hear me?

11 MAYOR MALDON:  Can you -- yes.  Can you

12 remove this from --

13 MR. MILLER:  Remove -- what am I missing?

14 MAYOR MALDON:  That sentence is still up

15 there.  Why don't you remove it.

16 MR. MILLER:  Okay.  Hold on.

17 Yeah, I think initially concerning the

18 agenda, I think the town clerk had just put my name up

19 there.  I think Councilwoman Williams' name was

20 supposed to have been up there, which would've been

21 correct, that's why I just deferred.

22 Unfortunately, the town clerk isn't on the

23 line to say, but that was the case.

24 UNIDENTIFIED SPEAKER:  Thank you.

25 MR. MILLER:  And the other piece which I will
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1 read just for clarification on the -- this goes back to

2 the actual Town Charter Amendment, Resolution 2021-05,

3 I'm actually reading Section 219 on the suspension

4 part, number (c) which says, "A vote of no confidence

5 shall be the determination that the Mayor/Council no

6 longer has confidence in the elected official whether

7 he or she be the Mayor, presiding official, the Mayor

8 and Council, a committee chair position there or any

9 elected official, a motion for a vote of no confidence

10 shall open the day and a discussion on the matter and

11 must be seconded by a council member to be considered

12 debatable.  The subject chairperson or other elected

13 official may speak first and last.  Each member of the

14 Council may speak only once for three minutes each

15 unless the time is expanded by a unanimous vote of

16 those present and voting.  A vote of no confidence

17 shall be considered a statement that the chairperson or

18 other elected official is no longer being fit to hold

19 the position on a daily basis without engaging in

20 reprehensible conduct or other violation of the

21 chairperson or elected official duties and

22 responsibilities."

23 So that's (c), just to give a little bit more

24 clarity.  Other than that, I yield.

25 MAYOR MALDON:  ATA Miller, this is -- I need
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1 you -- if you don't mind, could you read that top part

2 of that again please?

3 MR. MILLER:  The top part being --

4 MAYOR MALDON:  Is this a new Charter

5 amendment that just came in?

6 MR. MILLER:  No, no, that section -- you've

7 got a numbered section here.  You have Section A, which

8 is: "Any violation of an express prohibition of this

9 Charter or failure to perform an affirmative duty or

10 responsibility as prescribed by this Charter, as

11 determination by an affirmative vote of at least four

12 members of the Mayor and Council shall be grounds for

13 suspension from office for a period of not more than 70

14 days.  Suspension from office shall be affected with a

15 favorable vote of four members of the Mayor and

16 Council."

17 What I read was (c) which was a vote of no

18 confidence which is what Councilwoman Williams did,

19 triggers a debate.

20 MAYOR MALDON:  So what I'm asking is where

21 are you, that's the new Charter?

22 MR. MILLER:  That's the new one, right,

23 that's the new one, Section 219 Section C.

24 MAYOR MALDON:  All right.  I need to pull

25 that up, so you'll need to wait.
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1 COUNCIL MEMBER CASON: Councilwoman Cason. 

2 Can you put it on the screen, so everybody can

3 reference it?

4 MAYOR MALDON:  Yeah, that would be helpful

5 because the e-mails are still down I guess, if you

6 could pull it up, that'd be great.

7 Okay.  ATA Miller, can you can go back up to

8 the top please of that section?

9 MR. MILLER:  Okay.  

10 MAYOR MALDON:  Any elected official shall be

11 subject to -- 

12 So, Councilwoman Williams, in order to get

13 accomplished what you're trying to get accomplished if

14 we look at 219(a) it's clear that there must be some

15 failure to perform following a duty or responsibility

16 as prescribed by the Charter.  And that would go

17 (indiscernible) vote for (indiscernible) that, yes,

18 there was an affirmative action or duty that XYZ person

19 failed to do.

20 So I would guess that would probably be the

21 first step in your process is to say (indiscernible) by

22 the Charter, the Mayor failed to do XYZ. Therefore, I

23 would like to move to the vote of no confidence and

24 then we have to get that seconded and (indiscernible)

25 go accordingly.
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1 Okay.  So with that (indiscernible) --

2 COUNCIL MEMBER BROWN:  Councilwoman Brown.

3 MAYOR MALDON:  -- motion, Councilwoman

4 Williams?

5 COUNCIL MEMBER WILLIAMS:  We've done that,

6 Mayor, we've actually done that.  I'd stated why I

7 think that your conduct has been repressive and that at

8 the meeting we had last week it reached a crescendo. 

9 Because people were allowed to repeatedly state their

10 arguments.  We were not taking one or two messages, but

11 it seemed because they were -- the comments were

12 encouraged that were -- the encouraged comments were

13 destructive.  They weren't positive and they weren't

14 stopped.  They weren't three minutes and --

15 MAYOR MALDON:  I'm sorry, I just wanted you

16 to state clearly what your motion was, not really

17 debate it just yet.  Okay.  So what I think we're --

18 COUNCIL MEMBER WILLIAMS:  Well, which way do

19 you want it?  I stated my comments at first and then it

20 was seconded, so we're at the point of debate.

21 MAYOR MALDON:  No, we're not actually.  I was

22 getting you to state your motion clearly to me, your

23 motion has failed to meet what -- this needs to be

24 clear for the record and your motion has failed to

25 state clearly.  Again, if you look at the -- "an
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1 affirmative duty or responsibility as prescribed by

2 this Charter."  And I didn't hear that, but I'm going

3 to go forth so that I'm not accused of holding up.

4 So you made your motion and what council

5 person seconded it please?

6 COUNCIL MEMBER AKERS:  I did, Councilwoman

7 Akers.

8 MAYOR MALDON:  Okay.  Councilwoman Akers

9 seconded.

10 Now, Councilwoman Williams, do you have

11 further debate on it, or are you good at the debate

12 you've already provided?

13 COUNCIL MEMBER WILLIAMS:  Mayor, at the end

14 of our meeting we had a vote pending and an emergency. 

15 And I remember you handling that in -- it was a

16 difficult thing to witness that we had to call on a

17 Council member who had left for an emergency because

18 the vote wasn't left the way it seemed that Mayor

19 wanted it to be.  And I thought that that was out of

20 line.  And that is just one example of times when that

21 mayoral authority was misused.  There are more and I

22 yield.

23 MAYOR MALDON:  Any further discussion?  ATA

24 Miller?

25 MR. MILLER:  Just for clarification, Mayor,
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1 the correct procedure on this is that you get to speak

2 first or last, three minutes each, and then Council

3 members get to speak in between for three minutes just

4 only once.

5 So I think they would need you to start,

6 Mayor, if you're going to start.

7 MAYOR MALDON:  Okay.  

8 MR. MILLER:  I've got a timer so I can time

9 it.

10 MAYOR MALDON:  First of all, my -- so I'm

11 starting I guess, let me know when you're ready.

12 MR. MILLER:  Whenever you're ready, Mayor.

13 MAYOR MALDON:  Okay.  Good.  So first of all,

14 my first and most important duty is going to always be

15 to the residents.  And so I speak to the residents

16 right now.  I want to say that I am hugely disappointed

17 and taken aback at what you're having to witness.  You

18 are witnessing, and ATA Miller, I'm going to ask you to

19 mute people once again, I've asked before, I ask you

20 again please mute people so that there's no

21 distraction.

22 What you are witnessing is, in my opinion,

23 the worst form of political activism, when individuals

24 allow their politics to get in the way of being able to

25 do work for the town, doing work for our citizens. 
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1 This is the result of that.  

2 Residents, and many of those residents are on

3 the phone at this time, wanted to speak and express

4 themselves.  Council allowed it and residents spoke

5 expressing themselves.  

6 Given that I did not cut residents off or

7 mute their phones which I do not have that ability

8 anyway, a Council person has made this motion to

9 suspend me, which I am not even certain -- this by the

10 way is a brand new Charter amendment, it's a brand new

11 addition to the Charter, the ability to suspend a

12 colleague.  So as you can tell, I'm trying to read it

13 and trying to get up to breast with it, because it's a

14 brand new one just went into effect at the end of last

15 year, December to be exact.

16 So for us to spend an hour and 30 minutes on

17 this sort of stuff is a huge disenfranchisement and the

18 individuals that have to pay for it are the taxpayers. 

19 There are issues that we could be addressing that

20 surround quality of life issues, things that residents

21 want done differently.  This Council, this

22 administration said hey, we're going to be putting some

23 things new and different out into the atmosphere and

24 we're going to do some things differently.  

25 And instead, many of the -- many of my
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1 colleagues have taken it upon themselves to attack and

2 to target not only me, other members of this body.  And

3 so it is highly disappointing to say the least.

4 Residents elected me into the office to be

5 the Mayor.  Maybe some of my colleagues elected me,

6 maybe they voted for me, but the residents did.  And

7 just as I said --

8 MR. MILLER:  Time, Mayor.

9 MAYOR MALDON:  Okay.  Is there anyone else

10 that would like to comment?

11 COUNCIL MEMBER BROWN:  Councilwoman Brown.

12 MAYOR MALDON:  Councilwoman Brown.

13 COUNCIL MEMBER BROWN:  Yes.  I actually wrote

14 a letter to the Mayor and Council of my disapproval of

15 the final meeting, of the last meeting of January. 

16 Because I had on several occasions indicated that I did

17 not want to do the prayer, because I felt like it was a

18 mockery and I felt that you intentionally put me on the

19 floor after I had specifically stated that several

20 times.  I believe in God and I believe in the prayer;

21 however, to me it was the way it had been spoken of, it

22 was a joke many times.

23 And you waited after I came and said I didn't

24 want to do it, you waited and until I got back, because

25 I said I was on another meeting, to include that.  And
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1 I thought that was inappropriate to wait.  

2 Also, intentionally failing to recognize

3 Council members to speak, not allowing or recognizing

4 seconding of motions, the consistent delay of meetings,

5 and sometimes nomination of meetings allowing other

6 Council individuals to speak more than others and

7 reminding others that they have two limits and

8 reminding other Council -- not reminding other Council

9 people, but allowing them to speak.

10 The consistent allowance of arguing and

11 berating members of the Council from individuals not on

12 the merit and Council, and the delaying of the meeting

13 as Councilwoman Elaine said, to actually go after a

14 Councilwoman who has already indicated she has an

15 emergency and has to leave, to actually ask two people

16 to trace her and track her down to get her vote.  She

17 had already informed us she could not vote; she had an

18 emergency.

19 All these indications are repeated actions

20 that consistently happen on the floor, plus more.  And

21 this repeated silence on the phone when Mayor and

22 Council, as well as citizens are waiting for you to

23 return is a consistent thing that happens.

24 But mainly we all took an oath of office, we

25 all care about our town and community, and that's why I
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1 think this motion is being set forth.  We care.  I

2 yield the floor.

3 MAYOR MALDON:  Is there another Council

4 person that would like to speak?

5 COUNCIL MEMBER AKERS:  Councilwoman Akers.

6 MAYOR MALDON:  I heard different things, I'm

7 going to go with Councilwoman Akers.

8 COUNCIL MEMBER AKERS:  Yeah, Councilwoman

9 Akers.

10 This says I am kind of disappointed with, you

11 know, the chairing of our meeting to see that we can't

12 -- we have a chair that heads the meeting, but can't

13 seem to move these meetings forward.

14 When -- there were times when our chair, the

15 Mayor, was not there our Mayor pro tem stepped up to

16 the plate and our meetings went by smoothly, the

17 meetings was chaired, everybody stayed together, there

18 was no interfering or disruption or trying to separate

19 the Council with negative thoughts and then negative

20 behavior that we seem to be experiencing from our

21 Chair.

22 So -- and another thing that really bothered

23 just recently was this, the motion that we took on the

24 11th where I made a motion and Councilwoman Brown

25 seconded the motion, and then the confusion starts
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1 where you let our meeting get out of control with our

2 residents coming in on the Council with negative

3 behavior also.  And then, when you stated to vote the

4 motion, you changed the motion.  I made the motion to

5 adjourn. Then when you brought it back, you brought it

6 back that Councilwoman Akers, did you make the motion

7 to adjourn with discussion.

8 So you changed it back to something that it

9 wasn't either.  My motion had already been seconded, it

10 should have been voted on and satisfied, but then you

11 took it another direction which wasn't the right thing

12 to do because the meeting was already out of control.

13 We as Council and me, myself, is -- I want to

14 have meetings, I want to be able to move the town, I'm

15 tired of the town being held hostage because of these

16 meetings that we have.  If our Mayor pro tem could step

17 up, I do know that we would have the type of meetings

18 that Capitol Heights Mayor and Council is supposed to

19 have. 

20 So I yield the floor.

21 MAYOR MALDON:  Okay.  I'm going to go to

22 Councilwoman Cason next.  Councilwoman Cason, you have

23 the floor.

24 COUNCIL MEMBER CASON: Thank you.  I was

25 waiting to be unmuted. 
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1 Let me say one thing in reference to when it

2 comes to chairing the meeting.  It's not as easy as it

3 may seem, when you have to listen to everyone talking. 

4 It would be nice sometimes if the person who is

5 chairing the meeting had some assistance to doing so.

6 Sometimes you don't know who the next person

7 to call on, people complain that I've been saying my

8 name, you didn't hear me.  There's a lot that goes on

9 in chairing a meeting.

10 But we're speaking about the January 11th

11 meeting, as some of us was there and not all of us were

12 at the meeting.  When we first started the meeting off,

13 we didn't -- we had a quorum.  Councilwoman Brown left

14 because she stated she had a meeting, we no longer had

15 a quorum anymore.  So we had to wait for you to come

16 back in order to move to continue with the meeting.

17 So my recollection is not that we were

18 waiting for you to come back to pray, we were waiting

19 because we no longer had a quorum once you left.  You

20 and Councilwoman Williams came back at the same time

21 and we were able to continue with the meeting.

22 So those type of things that when we are

23 looking at our meetings and we are saying what needs to

24 be done and what's not being done, I think we need to

25 look at the entire picture and always pinpointing one
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1 individual or two individuals but sometimes looking at

2 ourselves as well, and that includes me.  Me, looking

3 at myself, taking a self-evaluation and I think that's

4 something all of us can do.

5 Because we are pointing fingers and saying

6 what somebody has not done, but yet you have not walked

7 in those shoes yet to try to chair a meeting.  

8 As stated in this resolution, I would like to

9 know, since Councilwoman Williams, it's her motion,

10 what Charter violations are there?  That has not been

11 stated.  Tell me what they are, so I can go look them

12 up.  I do not know which Charter violations you are

13 speaking about, so how can someone vote on something

14 when it clearly states it on A, any violations of the

15 Charter.  So which violations?  That has not been

16 expressed during this debate or during this discussion,

17 not just for me, for all others to be able to follow. 

18 That has not been done at all.

19 So I would like clarification in reference to

20 what the violations are.  And also, you know, yes, it's

21 nice to have a timer, but it -- the timer should have

22 been put in place a long time ago and it just seems

23 awkward to have a timer today of all days when

24 something of this nature is on the floor.

25 Again, it would've been nice for it to be at
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1 a work session to be able to discuss, maybe to look at

2 the Charter and tell me what violations Councilwoman

3 Williams is stating.  Even the new process of muting

4 everyone, this wasn't even vetted through the Mayor and

5 Council, so it's just like we're all over the place,

6 this administration.  

7 MR. MILLER:  Time.

8 COUNCIL MEMBER CASON: Thank you.

9 MAYOR MALDON:  Anyone else would like to

10 speak?

11 COUNCIL MEMBER WILLIAMS:  Williams.

12 MAYOR MALDON:  Williams.

13 COUNCIL MEMBER WILLIAMS:  Mayor, my challenge

14 is with the intimidation that comes along with the

15 chair.  Once before I felt the disrespect and asked

16 that the Mayor step down.  And you flatly refused. 

17 With no recourse, I attempted to create a vote of no

18 confidence to acknowledge that my confidence had waned

19 from what it was when we first got into -- got elected

20 into office from things that I had seen.  And you

21 flatly refused.

22 In an effort to find a way to remedy the

23 situation where people are not intimidated about

24 speaking in front of a body, whether it's because a

25 fear exists of what you will do or a fear exists of
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1 what you will not continue to do.  I feel a sense of

2 intimidation throughout.  

3 Before that came about, there were cases

4 specifically to address my peer that speaks about

5 signing checks as a responsibility; we went for months

6 over what that was and how that happened.  And then I'm

7 recognizing checks getting signed that the Council

8 decided should not be signed.

9 Those are diminishing when it comes to the

10 confidence that had once existed.  We have a lot of

11 things we may have to implement and this is as close as

12 I can get to sharing that things are going on that

13 should not be going on in the Council's opinion, in the

14 majority of the Council's opinion.

15 And to do nothing about it, as I said before,

16 is incorrect, because everyone doesn't know every

17 little thing about how things get out of order, doesn't

18 negate the fact that we know things get out of order

19 and we're simply asking that you accept the suspension

20 and let us continue to move forward.  I yield.

21 MAYOR MALDON:  Any further comments?

22 All right.  We're going -- I'm not sure if

23 everyone can hear or not and speak, I don't know, I'm

24 going to ask those who haven't had a chance to speak if

25 they would like.
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1 Councilwoman Chew, do you have comments?

2 COUNCIL MEMBER CHEW:  No, no comment.

3 MAYOR MALDON:  Councilwoman Ford, do you have

4 a comment?

5 MAYOR MALDON:  ATA Miller, unmute it.

6 MR. MILLER:  Who is that Ford?  Unmuted.

7 COUNCIL MEMBER FORD:  Can you hear me now?

8 MAYOR MALDON:  Yes, we can hear you.

9 COUNCIL MEMBER FORD:  (Indiscernible.) 

10 MAYOR MALDON:  Wait, I'm having a little

11 trouble hearing you.  Can -- I don't know if everyone

12 else can hear.

13 MR. MILLER:  Just barely.

14 UNIDENTIFIED SPEAKER:  No.

15 COUNCIL MEMBER FORD:  Can you hear me?

16 Can you hear me?

17 MAYOR MALDON:  Yes.

18 UNIDENTIFIED SPEAKER:  Now, we hear you.

19 COUNCIL MEMBER FORD:  Thank you.  What I was

20 -- at first I want to start off and say I disagree with

21 the motion on the floor.  I do have confidence in our

22 Mayor.  Also, I would like to know concrete and

23 supporting information that can be provided from

24 Councilwoman Williams.  I do hear disrespect and

25 intimidation, I hear that.  But can you specify in the
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1 Charter what was violated, because I could say I'd

2 heard a couple of Council members disrespect and

3 intimidate, I can speak personally.  

4 I've had a Council member to continuously

5 pick on me, point things out about me.  But I didn't

6 come to the table and ask for a vote of no confidence

7 or suspension.  

8 So I don't -- I have not heard any concrete

9 information and this has been escalating for some time

10 now, and I would say that even more since ATA Miller

11 has come on board.  I've noticed that all of these

12 resolutions have been brought up for a plan that was in

13 the making for some time.

14 Everything has been rush, rush, rush, rush. 

15 And now we're at a point where we need to vote on a

16 situation that's going to suspend our Mayor.  Why?  We

17 spent all of this time on emotions and feelings, and

18 we're not getting any work done.  The Mayor has not

19 done anything but try to do his job.  He's very willing

20 to sit back and take all the criticism from Council

21 members, the disrespect from Council members, false

22 accusations from Council members and I think that's

23 deserving of an applaud.

24 Do I believe that we all can use some

25 improvement?  Of course.  But I do not think that he
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1 should be suspended.  I think everyone has a right to

2 voice their opinion, which residents came on the call

3 at the time of public comments and made comments.  And

4 what escalated was the response of our elected

5 officials.  

6 So I need all of us to take into

7 consideration each of our behavior, our conduct, how we

8 speak to one another and conduct business.  So I would

9 ask that this be reconsidered, be considered and we

10 come to the table as elected officials and have some

11 discussion about the concern instead of wasting time

12 and taxpayer's money with some fluke motion.  I yield.

13 MAYOR MALDON:  Any further comments?  Let's

14 see, I think that covers it, right, ATA?  You said each

15 person and then I go again, is that what you said?

16 MR. MILLER:  Yes, that's correct, Mayor.

17 MAYOR MALDON:  Okay.  I think we went through

18 a list and got everyone, so I'll go and let me know

19 when you're ready.

20 MR. MILLER: When you're ready, Mayor.

21 MAYOR MALDON:  All right.  So first who know

22 who participated in I guess what we can call the

23 "pseudo brawl" and you should always be able to speak

24 your mind and your heart.  Particularly thank you to

25 Councilwoman Ford and the other two spoke out with
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1 respect to my character.  This is a true dig to my

2 character.  And I'll be honest and transparent with

3 everyone on the call, it's hurtful and it's hurtful

4 because I give continuously the amount of time and the

5 amount of effort, not of my own personal resources, but

6 that of my foundation, the Maldon Foundation to try and

7 do a good job in a very limited position as the Mayor

8 in the town, because as many of you know the Mayor and

9 the town doesn't have direct powers and authorities as

10 it does in other municipalities.

11 The Mayor in the town of Capitol Heights is a

12 ceremonial mayor, so at best many times the power is

13 more of a moral influence as opposed to being able to

14 say XYZ.  And so to be the target of this sort of

15 motion baffled me because of that limitation that I

16 have at start.

17 But at any rate, I do understand that every

18 time in history progress has came after conflict.  And

19 I hope that those who are tuning in have paid close

20 attention to this and will pay close attention to the

21 vote that will happen by your elected officials,

22 because this will be a historic moment.

23 This is the first time in the history the

24 Town of Capitol Heights has an all female Council with

25 a male mayor and so it is at this time that you'll get
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1 to see where the heart lies of each individual Council

2 person.

3 I'm going to ask each Council person to

4 please vote no to that vote of confidence, because

5 while I don't agree with you many times, I still have

6 confidence in your ability to do good work.  I still

7 believe in your ability to do what's right and here's

8 where I'm asking you to vote no, when you have a chance

9 to vote for a vote of no confidence.

10 To try to attack someone's character after

11 they have tried to give and give of themselves; I just

12 think it's mean, mean-spirited and it's not right.  

13 I want to briefly touch on the signing of

14 checks.  Really it's a no issue here because we're not

15 dealing with check signing, but as the Mayor, I do sign

16 every check and I must be confident in having that

17 financial responsibility and being able to speak up for

18 the residents when I do that, because that's their tax

19 dollars.  So I will always be very careful and

20 scrutinize every single check that I sign and attach my

21 signature to.

22 So you're right, Councilwoman Williams, I did

23 withhold signing until I could verify, and at which

24 case I said I absolutely will sign after it's been

25 verified. That was to a Council person, not to any
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1 business that needed to be a paid.  It was to a Council

2 person who I didn't believe it was a legitimate check.

3 Councilwoman Ford, you indicated a motion

4 that's going to suspend the Mayor, I don't think so,

5 not yet.  The vote lies in each person on the call,

6 each Council person and we'll see.

7 MR. MILLER:  Mayor, it's time.

8 MAYOR MALDON:  Okay.  Thank you so much.  And

9 with that I will take a vote.  ATA Miller, do you want

10 to take the vote?

11 MR. MILLER:  Yes, Mayor.

12 UNIDENTIFIED SPEAKER:  Please state the

13 motion so that everyone know what's correct.

14 MAYOR MALDON:  A vote of yes will -- a vote

15 of yes seeks to suspend the Mayor, and a vote of no

16 confidence, a vote of no, does not.

17 MR. MILLER:  Councilwoman Akers?

18 COUNCIL MEMBER AKERS:  Yes.

19 MR. MILLER:  Councilwoman Brown?

20 COUNCIL MEMBER BROWN:  Yes.

21 MR. MILLER:  Councilwoman Cason?

22 COUNCIL MEMBER CASON:  No.

23 MR. MILLER:  Councilwoman Ford?

24 COUNCIL MEMBER FORD:  No.

25 MR. MILLER:  Councilwoman Williams?
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1 COUNCIL MEMBER WILLIAMS:  Yes.

2 MR. MILLER:  Councilwoman Chew?

3 UNIDENTIFIED SPEAKER:  She said unmute her.

4 MR. MILLER:  Okay.  She's unmuted.

5 COUNCIL MEMBER CHEW:  Yes.

6 MR. MILLER:  Okay, Mayor, the vote is 4/4,

7 two against.  The requirements under the Charter

8 amendment is you to have four votes, since they have

9 four votes, the motion passes.  The procedure at this

10 point is for a -- two things.  One, is for a resolution

11 as well as you will have four days to ask for a hearing

12 and then upon notifying us of a hearing, we'll set a

13 hearing date and go forward from there.

14 MAYOR MALDON:  Okay.  So --

15 MR. MILLER: To be clear, Mayor, we need to --

16 the town would need to send a proposed resolution to

17 you going forward.  Then at the hearing, you would have

18 a chance to once again be heard, along with the Council

19 and the Council at that point would need to vote on a

20 final resolution.  

21 MAYOR MALDON:  Okay.  All right for that

22 information about the (indiscernible).  

23 COUNCIL MEMBER BROWN:  I move we adjourn.

24 COUNCIL MEMBER WILLIAMS:  I second

25 Councilwoman Brown.
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1 MAYOR MALDON:  Actually, Councilwoman

2 Williams, you don't have the floor yet.  I didn't yield

3 the floor to you, so before we do that, if you would

4 just please seek the floor, but I do want to get to a

5 section on our agenda that is for public comments that

6 we voted on.

7 COUNCIL MEMBER WILLIAMS:  Make the motion on

8 the floor, Mayor.

9 MAYOR MALDON:  Public comments, please.  Any

10 resident have anything they'd like to say?

11 MS. RUSSO:  Good evening.  This is resident

12 Christine Russo.  May I give an update on the mural

13 project?

14 MAYOR MALDON:  Yes, go ahead, Christine.

15 MS. RUSSO:  Good evening, everyone.  I'm

16 Christine Russo.  I am a resident who is on the

17 Economic Development Committee and one of our main

18 projects has been the mural project.  And the Council

19 very kindly approved for a mural to go up in town to

20 support local business.  And I just wanted to give the

21 Town Council an update on that.

22 We had searched for a business along Old

23 Central Avenue and Ms. Valerie who owns DMV Hair Salon

24 which is like right across from the town hall, it's the

25 cute white and red building, she offered her building
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1 as a location for the town mural.  So right now, we are

2 just in the process of looking for an artist, so

3 everything is going on, and we're hoping to have

4 something by August up on the wall, but it just depends

5 on the process of finding the artist and agreeing on

6 the date for install.  But everything is going well.  I

7 just wanted to give the Council an update since they

8 gave us the approval.

9 And just since sitting through the meeting,

10 just to give my shout out for the Mayor who's been

11 extremely helpful on this project and supportive.  He

12 came with the mural project team to talk to Ms. Valerie

13 and to ask, you know, what would help her business on

14 Old Central Avenue and really sell the project and see

15 how the mural could help her.  And he's really been

16 encouraging to the committee itself, so I figured it's

17 worth saying that as town residents and for me, I

18 really appreciate his support for that.

19 But that is the update for the mural project,

20 everything going is well, just looking for an artist

21 right now.  We're going to do an announcement to the

22 town and maybe like a (indiscernible) on the news, just

23 to get a nice array of artists for Ms. Valerie to pick

24 from, and then we'll go from there.

25 If anyone has any questions, I'll be happy to
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1 answer.

2 MAYOR MALDON:  All right.  Thank you.  Any

3 further comments from anyone else?

4 COUNCIL MEMBER WILLIAMS:  Williams. 

5 Williams.

6 MAYOR MALDON:  Williams?  

7 COUNCIL MEMBER WILLIAMS:  Mayor, should we be

8 led by the Mayor pro tem at this time if we are to

9 continue?

10 MAYOR MALDON:  So we're -- if you're asking

11 and respecting your vote of no confidence, obviously a

12 vote of no confidence has a process that it would need

13 to go through, so it needs to have a resolution.  ATA

14 Miller kind of explained that.  So, no, it doesn't just

15 -- it's not going to be oh, it takes effect

16 immediately.

17 Any other comments from the residents?  Any

18 public comments?  If not, then I will --

19 COUNCIL MEMBER CHEW:  Councilwoman Chew.

20 MS. JOHNSON:  And Monica Johnson.

21 MAYOR MALDON:  Councilwoman Chew, then Monica

22 Johnson.

23 COUNCIL MEMBER CHEW:  Councilwoman Chew?

24 MAYOR MALDON:  Uh-huh.  And then --

25 COUNCIL MEMBER CHEW:  Okay.  Just speaking on
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1 the mural, ATA, you may want to get in touch with Pepco

2 because I know that Jason was looking into it.  That

3 lot where they're going to be painting on the building,

4 the lighting over there isn't working, so I know that

5 Jason was actually looking into getting that pole and I

6 think -- I don't know if it's a wiring issue or it's an

7 actual lightbulb that's out.  But that pole is a Pepco

8 pole, we did establish that.  And he was trying to find

9 out whether or not Pepco was going to come out and

10 service that pole.

11 MR. MILLER:  Okay.  

12 COUNCIL MEMBER CHEW:  I yield the floor.

13 MAYOR MALDON:  All right.  Thank you so much.

14 Monica Johnson.

15 MS. JOHNSON:  Good afternoon or good evening,

16 Council and Mayor.  As I listened to this call, I found

17 it kind of disappointing that you have no confidence in

18 the Mayor, and I can understand, not to reiterate what

19 anybody said already, but understandingly this meeting,

20 these meetings that I come to I hear the Mayor at the

21 beginning of the meeting begging and pleading for

22 people to make a motion to accept the agenda.  It is 20

23 to 30 minutes inside the meeting before the motion is

24 made to accept the agenda.

25 Lots of time there's going back and forth,
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1 this is not on the agenda, I want this on the agenda. 

2 And today, to my disappointment, I hear that you don't

3 like the residents to speak, that's just disappointing

4 at all to me period.

5 When the town representation is for the

6 residents.  And you don't want to hear what we have to

7 say?  That is so disappointing, and then to speak up

8 and say you have no confidence in the Mayor.  And I

9 just ask you all to please reconsider that, and

10 reconsider just about what every other Council member

11 said, either tonight or before, take a strong look at

12 yourself, and make sure each and every time you are

13 bringing a strong representation of yourself. 

14 I have witnessed and probably have done it

15 myself -- accused people, made accusations that in my

16 opinion were correct.  The behavior of the Mayor and

17 Council needs to stop.  And don't point -- and you

18 can't place the blame in the Mayor.

19 Everybody needs to look at themselves and

20 say, am I being the best that I can be.  The only thing

21 that I ask is that you please reconsider the no

22 confidence of the Mayor, because remember, just like

23 the Mayor has no confidence, there's several Council

24 people that I feel the same way about that are holding

25 up the agendas, that don't want to move forward with
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1 this, that want to have things their way, but that's

2 not up to me as a resident.  

3 My part as a resident is just to let you know

4 that this is happening in my eyes.  And so rather than

5 pick each other apart and not support one another like

6 you should, please before you go removing the Mayor,

7 just ask yourself, are you being the best person that

8 you can be; are you cooperating with the Mayor; are you

9 cooperating with your fellow Councilmen?  And, Darrell,

10 I know you had the time off for the first time that I

11 heard in the last month or two, how much time do I have

12 left?

13 I mean, we have bigger issues.  So let's

14 just, you know, stop it with the no confidence and get

15 the issues out on the table.  We have big financial

16 obligations that we need to tend to, but that's all I

17 have to say for tonight and I will be writing a letter

18 to the Mayor and Council on this.  Thank you for

19 allowing me to speak.

20 MAYOR MALDON:  Any further comments from

21 anyone -- are there any public comments at this time?

22 MS. FINLEY:  Yes, this is Ms. Finley over on

23 Quietview.

24 I would just -- and excuse me if my dog

25 starts barking, I try to mute myself, and I'll mute
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1 myself and then I have to request to be unmuted.  So

2 excuse me in advance if he starts barking.

3 I just want to say that I am very shocked at

4 today's meeting.  I personally don't think it was

5 necessary and I've been on these calls as Monica

6 Johnson said for a couple of months, and it is

7 disheartening to hear that we can't just get through a

8 meeting, we can't get through an agenda, I don't know

9 if people are just stressed or whatever the case may be

10 due to COVID, but sometimes I have to wonder if these

11 meetings -- if there was no COVID and these meetings

12 were held in person would we still be going through

13 this?  Because I have attended a meeting -- a few

14 meetings when they were in person and they never were

15 like this.  

16 So I'm just wondering if this is -- you know,

17 because of Zoom we can't see each other, you know, and

18 I'm on Zoom calls all day long, and I mean, I work for

19 the federal government, this would never happen in the

20 federal government, never.

21 And our meetings are much larger and more

22 intense, but the disrespect would just not happen.  The

23 level of disrespect from so many people is just -- it's

24 just too much, it just makes me sit here with my mouth

25 wide open and I'm just a resident, you know.
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1 I don't know what's going on behind closed

2 doors, but it's obviously there is something is going

3 on behind closed doors that maybe most residents -- I

4 feel like we voted, all of you are in office, so I

5 mean, I just think you all should conduct and get

6 through meetings, and you know.

7 As they say, you know, as my boss tell us,

8 you know, you do your job.  You know, you all are here

9 for the residents and we can't even -- have we even

10 gotten through the agenda?  I don't even think -- know

11 if the agenda was approved, I just can't remember.

12 But, you know, again, I just -- I'm sad to

13 see this happen.  I personally think that is something

14 that should have been discussed first and then brought,

15 you know, put on the agenda properly or whatever, but

16 that's just my opinion, I'm just sad this happened for

17 everybody.  You know, because it's obviously going to

18 take away from the next meeting and probably a meeting

19 or two after that.  It's 9 o'clock and we've gotten

20 nowhere.  And I'm still wondering about the property

21 tax issue, what's going to go on with the -- we haven't

22 -- that hasn't even been resolved yet.  A letter still

23 hasn't gone out to the residents about the property

24 tax.  

25 So I'm -- obviously I'm ready to cash my
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1 check.  Because I haven't heard anything from the town,

2 so I'm ready to cash it.  My mortgage company has sent

3 me a check and I have 90 days to figure out what I'm

4 going to do with it, so I'm ready to cash it.  That's

5 all I have to say, thank you.

6 UNIDENTIFIED SPEAKER:  Thank you.

7 MR. MILLER:  ATA Miller.

8 MAYOR MALDON: ATA Miller. 

9 MR. MILLER: Real quick just to answer two

10 citizens, I wanted to say to the residents that the

11 reason -- all times the residents speak should be

12 timed, but specifically because the Council was doing a

13 Charter, the motion was based on a Charter amendment. 

14 The Charter amendment is very specific on what you have

15 to do and inside the Charter amendment a requirement

16 was to time, give everybody three minutes, so I was

17 following the Charter amendment.

18 I will say to the other residents, letters

19 have already been mailed and you will see something

20 this week and I yield.

21 MAYOR MALDON:  ATA Miller, if you're talking,

22 we can't hear you.

23 MR. MILLER:  I said, Mayor, I can hear you.

24 MAYOR MALDON:  Yeah, I said I couldn't hear

25 you.
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1 MR. MILLER:  I didn't say anything, Mayor, I

2 was done.  I don't see any hands being raised, so I

3 think that's all the citizen comments.

4 MAYOR MALDON:  All right.  Any other comments

5 from anyone else, any Council person like to comment,

6 any citizen would like to comment, you can at this

7 time.

8 If not, the next item on our agenda is an

9 adjournment.  Someone want to make that adjournment?  I

10 heard someone try to make an adjournment earlier.

11 COUNCIL MEMBER WILLIAMS:  Williams, I vote we

12 adjourn.

13 MAYOR MALDON:  Is there a second?

14 COUNCIL MEMBER BROWN:  Councilwoman Brown,

15 second.

16 MAYOR MALDON:  Okay.  I think we can do a

17 unanimous here probably?

18 COUNCIL MEMBER CASON:  Councilwoman Cason.

19 MAYOR MALDON:  Oh, Councilwoman Cason.

20 COUNCIL MEMBER CASON:  Yeah, I have -- do a

21 friendly amendment before we start the next one, give

22 us a 5 or 10 minute break.

23 MAYOR MALDON:  Oh, I thought we were

24 adjourning for the night.  I'm sorry, did I

25 misunderstand?
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1 COUNCIL MEMBER CASON:  Well, maybe so.  Okay. 

2 Maybe I misunderstood then, I'm sorry.  I thought this

3 was a public session and we're going to a work session,

4 that's fine, I agree, Councilwoman Cason.

5 MAYOR MALDON:  I guess, Councilwoman

6 Williams, did you want to clarify?

7 COUNCIL MEMBER WILLIAMS:  An adjournment?

8 MAYOR MALDON:  Uh-huh.  

9 COUNCIL MEMBER WILLIAMS:  No, just that we

10 end the meeting.

11 MAYOR MALDON:  So there's two meetings.  I

12 didn't know if you were adjourning for the night or

13 you're adjourning to go into the second meeting.

14 COUNCIL MEMBER WILLIAMS:  I think proceed

15 with this to adjourn and if someone wanted to go into a

16 closed session or another meeting, they would have to

17 say so, but for this meeting I'm calling for an

18 adjournment.

19 MAYOR MALDON:  No, we don't have any -- we

20 don't have a motion to open up another meeting.  Are

21 you -- because we have another meeting already on the

22 books.  We have a work session on the books.  Are you

23 wanting to close to go into the work session or do you

24 want to just close for the night?

25 Okay.  Well, I --
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1 COUNCIL MEMBER WILLIAMS:  Yes, just close for

2 the night.

3 MAYOR MALDON:  Okay.  All right.  Any oppose?

4 COUNCIL MEMBER CASON:  Councilwoman Cason, I

5 oppose.

6 MAYOR MALDON:  All right.  ATA Miller, can

7 you take a roll call vote?  

8 MR. MILLER:  Okay.  

9 MAYOR MALDON:  Vote of yes for adjournment

10 and a vote of no (indiscernible).

11 MR. MILLER:  Councilwoman Williams?

12 COUNCIL MEMBER WILLIAMS:  Yes.

13 MR. MILLER:  Councilwoman Akers?

14 COUNCIL MEMBER AKERS:  Yes.

15 MR. MILLER:  Councilwoman Cason?

16 COUNCIL MEMBER CASON:  No, and I would like

17 to state a reason because this is a work session day

18 and that was scheduled, a work session.  The Council's

19 who were on the agenda, they selected to have a special

20 meeting today, and not go on with the work session, but

21 yet we continue to say how much work we have to get

22 done.  And this is supposed to be a work session day, I

23 yield the floor, thanks.

24 MR. MILLER:  Councilwoman Ford?  Councilwoman

25 Ford?  Councilwoman Ford?  
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1 Councilwoman Chew?

2 COUNCIL MEMBER CHEW:  Yes.

3 MR. MILLER:  Councilwoman Brown?

4 COUNCIL MEMBER BROWN:  Yes.

5 MR. MILLER:  Councilwoman Ford?  Councilwoman

6 Ford?  Councilwoman Ford?  

7 COUNCIL MEMBER FORD:  Can you hear me now?

8 MR. MILLER:  She has --

9 MAYOR MALDON:  We hear you.

10 UNIDENTIFIED:  I am muted again.

11 MR. MILLER:  She's not muted.

12 UNIDENTIFIED:  Well, I'm just saying, that's

13 what she says in the chat, she says she's muted.

14 MR. MILLER:  She's unmuted.  It's unmuted.  

15 UNIDENTIFIED SPEAKER:  She appears to be

16 muted still.

17 COUNCIL MEMBER FORD:  Can you hear me?

18 UNIDENTIFIED SPEAKER:  Yes.

19 COUNCIL MEMBER FORD:  Okay.  

20 MR. MILLER:  Councilwoman Ford, how do you

21 vote to adjourn?

22 COUNCIL MEMBER FORD:  No, I confer with

23 Council (indiscernible).

24 MR. MILLER:  Okay.  Councilwoman Ford votes

25 no, you have four yes, two no, the adjourn passes.  So
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1 the session is closed.

2 MAYOR MALDON:  All right.  Thank you so much. 

3 This meeting is adjourned, thank you to all the

4 residents who were on the call.

5 MR. MILLER:  I want to thank everyone, thank

6 you.

7 UNIDENTIFIED SPEAKER:  Night all.

8 UNIDENTIFIED SPEAKER:  Thank you.

9 UNIDENTIFIED SPEAKER:  Good night.

10 UNIDENTIFIED SPEAKER:  Good night.

11 (Whereupon, the proceedings concluded.)

12 * * * * *
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1 P R O C E E D I N G S

2 MAYOR MALDON:  Well, good evening, everyone. 

3 It is 7 o'clock, and we have our meeting for tonight. 

4 I see that we are recording.  Thank you so much.  I

5 guess I'll go ahead and -- well, I don't see a quorum,

6 I don't think.  Before I call the meeting to order, I'm

7 going to check and see if we have a quorum.  

8 Okay.  Yeah.  We have a quorum.  Okay.  So

9 we'll go ahead and get started.  

10 Okay.  I see that we have a guest from

11 District 7, Rodney Streeter's office, Patricia Murray. 

12 Thank you for joining us.  All right.  So we'll go

13 ahead and get started.

14 I'd like to go ahead and call the meeting to

15 order, and I'd like to call the meeting to order with a

16 quick prayer.

17 Most Grateful One, we ask for your guidance

18 tonight.  And we ask for your assistance that truth

19 shall be revealed, and that in all we do, you get all

20 the glory, and that our residents know the heart of

21 those that serve you and that we keep them at the

22 forefront of all we do.  Thank you for a productive

23 hearing -- meeting tonight, and (indiscernible) all our

24 hearts.  Amen.

25 Okay.  Next we have our roll call.  I don't
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1 know if I see Ms. Bailey on, but (indiscern.) Miller,

2 would you like to call the role?

3 MR. MILLER:  Yes, Mayor.  Ms. Bailey will be

4 on prematurely.  She's having an issue with her

5 recorder.

6 Councilwoman Brown?  Councilwoman Brown?

7 COUNCIL MEMBER BROWN:  Can you hear me?

8 MR. MILLER:  Yes.

9 COUNCIL MEMBER BROWN:  I'm here.

10 MR. MILLER:  Councilwoman Akers? 

11 Councilwoman Akers?

12 COUNCIL MEMBER AKERS:  Can you hear me?  I'm

13 here.

14 MR. MILLER:  Yeah.  Okay.  Councilwoman

15 Cason?  Councilwoman Cason?

16 COUNCIL MEMBER CASON:  I had to unmute

17 myself.  I was waiting for you to unmute me.  Here.

18 MR. MILLER:  Councilwoman Ford?  Councilwoman

19 Ford?

20 Councilwoman Williams?  Councilwoman

21 Williams?  

22 COUNCIL MEMBER WILLIAMS:  I am present.

23 MR. MILLER:  Councilwoman Chew?

24 COUNCIL MEMBER WILLIAMS:  Confirm you can

25 hear (indiscernible).
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1 MR. MILLER:  Councilwoman Chew?  Councilwoman

2 Chew?

3 COUNCIL MEMBER CHEW:  Councilwoman Chew is

4 here.

5 MR. MILLER:  Mayor Maldon?

6 MAYOR MALDON:  Present.

7 MR. MILLER:  Councilwoman Ford?  Councilwoman

8 Ford?  I do not see Councilwoman Ford.  

9 Chief Cummings?  

10 MR. CUMMINGS:  Here.

11 MR. MILLER:  Okay.  And the town clerk, Ms.

12 Walls, will be on shortly.  ATA Miller here.  So,

13 Mayor, everybody is here except for Councilwoman Ford.

14 MAYOR MALDON:  All right.  I also noticed

15 that the special counsel is on.  I just wanted to

16 acknowledge that I see that he's on, Kevin Best.  I

17 also noticed that --

18 MR. MILLER:  Yes.

19 MAYOR MALDON:  -- Councilwoman Ford is on. 

20 She messaged in the group.  She says, "Here."

21 MR. MILLER:  Okay.

22 MAYOR MALDON:  And also, Ms. Patrice Murray

23 from District 7, Rodney Streeter's office.  

24 Now, what happens a lot of times, ATA Miller,

25 is the clerk will name off the residents that are -- or

HUNT REPORTING COMPANY
Court Reporting and Litigation Support

Serving Maryland, Washington, and Virginia
410-766-HUNT (4868)

1-800-950-DEPO (3376)



5

1 the others that are on the line.  But if this is being

2 recorded, it will be captured, won't it?

3 MR. MILLER:  It will be.  I mean, but since

4 we're here, I can mention that we have Ms. Delia Reed

5 (phonetic), Jackson M, James Brown, Kenneth there's no

6 last name, Monica, Ms. Finley, and those are the

7 residents at this point.

8 MAYOR MALDON:  Okay.

9 MR. MILLER:  And there's one number.  I think

10 that's a council number -- two numbers, actually, that

11 they would seem they have called in before.

12 MAYOR MALDON:  Okay.

13 MR. MILLER:  They're all muted.

14 MAYOR MALDON:  And I recognize from the

15 agenda that this is a suspension of the Mayor hearing

16 agenda.  And with that, I think it seems most

17 appropriate that I not share this meeting.  What are

18 your thoughts?

19 MR. MILLER:  I was going to agree with you,

20 Mayor.  I just thought that would put you at a possibly

21 severe disadvantage.

22 MAYOR MALDON:  Okay.  So I will relinquish --

23 this obviously -- I have never seen this happen in the

24 Town of Capitol Heights before, and I've never

25 experienced it, obviously, so I'm not real sure what
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1 protocol is best.  However, I'm going to just

2 relinquish, I guess, the chair for tonight, because the

3 hearing is -- you know, I'm the focal point of the

4 hearing, I guess.

5 MR. MILLER:  That would fall to Mayor Pro-

6 Tem.  Councilwoman Cason.

7 COUNCIL MEMBER CASON:  I'm just unmuted. 

8 Thank you.  Even though you stated that you are at a

9 disadvantage, Mayor, so am I, because I haven't

10 received anything in reference to the protocol of this

11 meeting.  So I can only go by what's on the agenda.  I

12 do not have any rules and regulations.  Do we have any

13 rules for the hearing?  I don't have anything, because

14 not knowing that there was a hearing today, to prepare. 

15 That's the one downfall.

16 MR. MILLER:  The answer is yes, Mayor.  There

17 was -- I mean, Mayor Pro-Tem, yes.  There was an e-mail

18 sent.  I think with the --

19 COUNCIL MEMBER CASON:  Can you tell me when

20 that e-mail was sent, so I can go to my e-mail.

21 MR. MILLER:  Well, the rules are really

22 stated in the agenda, but specifically for tonight's

23 proceedings, there was an e-mail I sent today, but

24 there was a -- it was also included with the agenda. 

25 What was not included in the agenda was just that the
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1 processes is this: the Mayor or a person -- well, for

2 the hearing itself, the Mayor will make an opening

3 statement.  He will have three minutes.  After the 

4 Mayor speaks for three minutes, each council member

5 also gets three minutes.  And then the Mayor has a

6 closing statement for three minutes.  Council gets to

7 speak only one time.

8 Witnesses can be called, and/or interested

9 parties, they will have three minutes.  So based on the

10 agenda, and based on the rules, I will initially go

11 over once again really the speaker rules, the rules for

12 the meeting.  I will read the resolution.  Then at that

13 point, the sponsoring council member will talk

14 concerning -- explain the charges and the allegation in

15 the resolution.  Then at that point, it starts with the

16 Mayor's opening statement.  And then council -- the

17 next group will be council members, unless there's

18 witnesses that have been asked to speak.  And then

19 there will be -- the Mayor will get a closing statement

20 or a rebuttal.  

21 It's really an opening statement, council

22 will get a chance to rebut, and then the Mayor gets a

23 chance to rebut that.

24 Are you still muted, Councilman Cason? 

25 COUNCIL MEMBER CASON:  No, I'm not.  I was
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1 looking at my e-mail, looking at what you just sent

2 this afternoon at 4 o'clock.

3 MR. MILLER:  Yeah.  The -- when the agenda

4 was sent out, they did not include the three minutes in

5 the witness piece.

6 COUNCIL MEMBER CASON:  So the agenda is a --

7 so I guess do we need an approval of this agenda? 

8 Because that's not here on the agenda.  So the only

9 thing I can do is just go by what I have in front of

10 me.  And the next item on the agenda is hearing,

11 opening statements, rules and resolution for 2021-13, A

12 Resolution to Temporarily Suspend the Mayor in

13 Accordance with Section 219.  And I'll give the floor

14 to the acting Town administrator in reference to that.

15 MR. MILLER:  Mayor Pro-Tem Cason, out of

16 wanting to follow the Mayor and council rules, as we've

17 done with many other meetings, if you so -- if council

18 and you guys so choose, then you can ask the council to

19 make a motion to approve the hearing agenda, just so

20 that we're in -- you know, we're consistent about how

21 we run the meetings before I was to speak.

22 COUNCIL MEMBER CASON:  Yeah.  I understand

23 that.  I'm being -- trying to be consistent, but I'm

24 also following the agenda that was posted, and that's

25 what I'm getting at.  I don't see that there.  But if
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1 it's the will of the council to approve the agenda,

2 then I'll open the floor for that.

3 MR. MILLER:  Okay.  Council, all unmute.  

4 COUNCIL MEMBER WILLIAMS:  Williams.  So

5 moved.

6 COUNCIL MEMBER BROWN:  Second, Councilwoman

7 Brown.

8 COUNCIL MEMBER CASON:  The motion to accept

9 the agenda as presented has been made by Councilman

10 Williams, seconded by Council woman Brown.  All in

11 favor -- or are there any questions, first of all?  Are

12 there any questions?

13 Could you take the role, ATA Miller, for

14 approval of the agenda?

15 MR. MILLER:  Yes, Mayor Pro-Tem.  Council

16 woman Brown?

17 COUNCIL MEMBER BROWN:  Here.

18 MR. MILLER:  Council woman Williams?

19 COUNCIL MEMBER WILLIAMS:  Yes.

20 MR. MILLER:  Councilwoman Akers?

21 COUNCIL MEMBER AKERS:  Here.

22 MR. MILLER:  Councilwoman Ford?

23 COUNCIL MEMBER FORD:  Here.

24 MR. MILLER:  Councilwoman Chew?

25 COUNCIL MEMBER CHEW:  Yes.
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1 MR. MILLER:  Councilwoman Cason?

2 COUNCIL MEMBER CASON:  Yes, I don't get to

3 vote in reference to the agenda if I'm chairing,

4 correct?

5 COUNCIL MEMBER AKERS:  Right.

6 MR. MILLER:  True.  Motion passes, 5-0.

7 COUNCIL MEMBER CASON:  Thank you.  So, Madam

8 Clerk, can we make sure the agenda is updated before we

9 so -- when we post it up on the website?

10 MR. MILLER:  Okay.

11 COUNCIL MEMBER CASON:  Thank you.

12 MR. MILLER:  Do you want me to go forward?

13 COUNCIL MEMBER CASON:  Yes, you can.

14 MR. MILLER:  Okay.  Mayor and council, I'm

15 Darrell Miller, acting Town administrator for the Town

16 of Capitol Heights.  I want to first start by reading

17 the rules to the speakers.  The Mayor and council

18 invite and welcome comments at public meetings.  The

19 Mayor or the Chair will recognize you.  Please

20 introduce yourself at the podium, and give your name of

21 your street, block number, the (indiscernible) on the

22 agenda.  While speaking, please maintain a courteous

23 tone and avoid personal attacks.  If residents violate

24 the rules of the speaker based on their conduct, in

25 that case, they will be muted or suspended for up to
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1 150 days based on the acting Town administrator's

2 discretion, Town administrate, or vote by the Mayor and

3 council, with the Mayor and council additionally voting

4 on penalties for over 150 days.

5 If you wish to lodge a complaint about the

6 performance of the contact of any Town employee, please

7 bring your concerns to the attention of the Town

8 administrator, who will look into the matter and

9 respond to you.  As a courtesy to other residents and

10 businesses, the council requests that speakers not use

11 specific addresses or names of individuals when

12 describing a situation or making a complaint, unless

13 the name or address is essential to the understanding

14 of a situation or complaint.

15 Noting the block is preferred over a specific

16 address.  Code enforcement and public issues should be

17 first brought to the attention of the appropriate

18 department.  Today, public comment will be at the end

19 after the vote for the hearing, just to let residents

20 know.

21 Going over the proceedings for the hearing. 

22 At this point, Mayor Pro-Tem is presiding council

23 member responsible to read and briefly explain the

24 charge, the allegation, and resolution.  The Mayor will

25 get to speak for three minutes, opening statement.  Any
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1 witness or people can testify, they would get three

2 minutes -- (indiscernible) or a (indiscernible)

3 charges.  The Mayor -- the council would then speak --

4 will have the option to speak for three minutes, each

5 of them one time.  The Mayor goes last for three

6 minutes to refute any charges or pose questions to any

7 witnesses.  And then the Mayor and council will have

8 the option, if they so choose, to go in a closed

9 session according to the Open Meetings Act, and then in

10 closed session Mayor and council will deliberate a

11 (indiscernible) resolution, or any amendments if they

12 go into it.  If not, then the Mayor and council can

13 entertain a motion to approve Resolution 2021-13.

14 With that being said --

15 MS. CARSON:  Excuse me, ATA Miller? 

16 MR. MILLER:  Yes, go right ahead.

17 MS. CARSON:  Can you speak up?  Someone is in

18 the chat saying that they can barely hear you.

19 MR. MILLER:  Okay.

20 MS. CARSON:  So you can make sure you speak

21 up.  Thank you.

22 MR. MILLER:  No problem.  I'll go real

23 briefly.  The Mayor gets three minutes to speak.  After

24 the Mayor speaks for three minutes opening statement,

25 council gets three minutes each to speak.  If there's
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1 any witnesses, they get three minutes to speak.  The

2 Mayor will have closing -- he would get three minutes

3 to close, refute charges or questions.  And then the

4 council can go into closed session, if they so choose. 

5 If not, then the Mayor and council can entertain a

6 motion to approve Resolution 2021-13.

7 I will read 2021-13 going forward.  And then

8 after I read that, then after I read that, then

9 Councilwoman Williams can the sponsor the resolution,

10 can briefly explain the charges and allegations.

11 Resolution 2021-13 introduced by Councilwoman

12 Elaine Williams.  A resolution to temporarily suspend

13 the Mayor from office in accordance with Section 2019

14 (sic) (suspension of elected official) of the Town

15 charter.  

16 The explanation state:  In anticipation of a

17 possible vote of no confidence to initiate the process,

18 the purpose of this Resolution is to begin the process,

19 provide notice, and explain or describe the

20 justification for the suspension of the Mayor from

21 office for a period not to exceed 70 days. 

22 Whereas, Section 205 (Forfeiture of Office)

23 of the Town Charter states that the Mayor or a Council

24 member shall forfeit office if he or she: lacks at any

25 time during the term of office any qualifications for
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1 the office prescribed by this Charter or by law; (2)

2 violates any express prohibition of this Charter or

3 fails to perform an affirmative duty or responsibility

4 as prescribed by this Charter; (3) is convicted of a

5 felony; (4) fails to attend three consecutive regular

6 meetings of the Mayor and Council without being excused

7 by the Mayor and Council; and 

8 Whereas, Section 219 (Suspension of Elected

9 Official) of the Town Charter states that any violation

10 of an express prohibition of the Town Charter or

11 failure to perform an affirmative duty or

12 responsibility as prescribed by the Charter, as

13 determined by an affirmative vote of at least four

14 members of the Mayor and Council, shall be grounds for

15 suspension from office for a period of not more than 70

16 days, and that the suspension from office shall only be

17 affected with a favorable vote of four members of the

18 Mayor and Council; and 

19 Whereas, Section 219 further states that the

20 decision of the Mayor and Council to suspend an elected

21 official shall be approved by a resolution which shall

22 set forth the reasons for suspension and that the

23 resolution to suspend may be introduced or called for

24 by the Mayor or a sponsoring council member or members

25 named in the resolution provided that an affirmative
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1 vote of no confidence of at least four members is

2 previously passed and recorded in the minutes of

3 the Mayor and Council, and thereafter, a copy of such

4 proposed resolution shall be personally served upon the

5 elected official or mailed by first-class U.S. Mail to

6 the elected official’s residence and mailed

7 electronically to the elected official’s town email

8 address if any; and 

9 Whereas, Section 219 further states that upon

10 recording a vote of no confidence and preparation of

11 the proposed resolution of suspension, the elected

12 official shall have four calendar days in which to

13 reply then in writing, or upon request, shall be

14 afforded a public hearing, which shall occur not

15 earlier than 4 days nor later than 15 days after such

16 hearing is requested, and at the public hearing, any

17 interested party may be heard, and the facts shall be

18 established as to whether the elected official shall be

19 suspended from office and the performance of duties, in

20 accordance with this section, and after the public

21 hearing, if one is requested, and after consideration

22 of the matter, the Mayor and Council by a favorable

23 vote of four members may adopt a final resolution of

24 suspension, and the suspended elected official shall

25 continue to receive full compensation throughout the
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1 period of suspension unless removal or forfeiture of

2 office proceedings under Section 206 or Section 205 of

3 the Charter, as applicable and provided otherwise; and 

4 Whereas, the Town Council reaffirms that the

5 principles that govern procedures in proper governing

6 body decision making are as follows: the Mayor and

7 Council as a group must have legal authority to take an

8 action for the municipality; unless a law states

9 otherwise, authority to make a decision is vested in

10 the body as a group and not its individual members;

11 notice is required to allow all members to attend and

12 validate actions; a quorum must be present to provide

13 sufficient representation of the body to conduct

14 business; a question usually in the form of a motion or

15 resolution and answer by affirmative or negative vote

16 must be placed before the body to make a decision;

17 there must be an opportunity for debate on the

18 question; the question must be decided by taking a vote

19 obtained in a fair manner; a majority vote or other

20 legally required number of votes must be taken to

21 decide a question; there must be no fraud, trickery,

22 repressive conduct or deception resulting in injury or

23 injustice to another member; and to be valid, any

24 action or decision of a body must not violate

25 applicable law, the Town Charter, or constitutional
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1 provision. 

2 Whereas, the Town Council further finds it to

3 be in the best interest of the Town to temporarily

4 suspend the Mayor from office with regular

5 compensation, and said suspension shall entail a

6 cessation of all municipal powers and duties previously

7 vested in the Mayor by Charter and will include, but is

8 not limited to, no longer chairing or attending

9 meetings, not representing the Town at public or

10 private events or ceremonies, not acting as a Town

11 spokesperson, not being allowed to participate in Town

12 organized Zoom or in person meetings, other than in the

13 same capacity as a regular citizen, and no other

14 contact with employees, staff, Council members, ATA/TA,

15 contractors, vendors, or any affiliated or

16 intergovernmental contacts with the Town of Capitol

17 Heights for assistance, coordination, or information,

18 other than in the same capacity as a regular citizen;

19 however, the ATA/TA may be contacted by said suspended

20 official from time to time to obtain general

21 information relating to said suspension or pertinent

22 information relating to suspension of lawful duties or

23 payment of compensation, and the Mayor Pro-Tem or

24 Senior Elected official in lieu of the Mayor shall

25 chair all public meetings, sign checks, and legislation

HUNT REPORTING COMPANY
Court Reporting and Litigation Support

Serving Maryland, Washington, and Virginia
410-766-HUNT (4868)

1-800-950-DEPO (3376)



18

1 and perform all other duties, responsibilities and

2 tasks in the absence of the Mayor as provided in the

3 Town Charter or ordinances for a period of 70 days with

4 the potential that he be returned to full and regular

5 duty as Mayor or otherwise duly removed from his term

6 of office or be properly determined to have forfeited

7 his office. 

8 Now, therefore, be it resolved and ordered,

9 by the Mayor and Council of the Incorporated Town of

10 Capitol Heights, would be this day of January 2021 as

11 follows:

12 In addition to the above recitals, which are

13 incorporated by reference herein, the Council makes the

14 following allegations, findings, resolutions,

15 assertions, approvals, and conclusions in support of

16 its decision to suspend Mayor Shawn M. Maldon from

17 office for a period not to exceed 70 days. 

18 This Resolution 2021-13 to suspend has been

19 introduced or called for by a sponsoring council member

20 or members named above in this Resolution provided that

21 an affirmative vote of no confidence of at least four

22 members was previously passed and recorded in the

23 minutes of the Mayor and Council on the 19th day of

24 January 2021. 

25 A copy of this Resolution 2021-13, as
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1 initially prepared, has been personally served upon

2 Mayor Maldon or mailed by First-Class U.S. Mail to the

3 Mayor’s residence and mailed electronically to the

4 Mayor’s Town email address, if any. 

5 A vote of no confidence, being a statement

6 that the chairperson or other elected official is no

7 longer deemed fit to hold the position on a daily basis

8 without engaging in repressive conduct or other

9 violations of the chairperson’s or elected official’s

10 duties and responsibilities, as further explained

11 herein, was moved and seconded, at a public meeting

12 and followed by debate with the Mayor permitted to

13 speak first and last on the 19th day of January 2021.

14 Upon recording the vote of no confidence in

15 the minutes and completion of preparation of this

16 proposed resolution of suspension, as approved by the

17 vote of the Council, the Mayor is and was provided four

18 calendar days in which to reply in writing, and upon

19 his request, if any, is and was afforded a public

20 hearing, which occurred not earlier than 4 days nor

21 later than 15 days after such hearing was requested,

22 and at the public hearing, if so requested and held,

23 any interested party was allowed to be heard, and the

24 facts were established as to whether the Mayor shall be

25 suspended from office and the performance of duties,
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1 and after consideration of the matter, the Council by a

2 favorable vote of four members adopted this final

3 resolution of suspension, including any amendments made

4 hereto, for a period of 70 days unless the Council

5 later voted to remove or terminate the suspension

6 before such period ends. 

7 As a basis for suspension, a violation of an

8 express prohibition( of the Charter or failure to

9 perform an affirmative duties or responsibility as

10 prescribed by the Charter has been found to have

11 occurred or committed, and the reasons for suspension

12 are as follows: 

13 Failure to perform an affirmative duty or

14 responsibility as prescribed by the Town Charter,

15 Section 508 (Checks): on the 4/17/2020 through

16 7/15/2020, and for the periods of approximately -- I

17 read that wrong.

18 Check on 4/17/2020 and 7/15/2020, and for the

19 periods of approximate of 4/17/20 through 6/17/20 and

20 from 7/15/20 through 9/15/20, Mayor Maldon did refuse,

21 neglect, or delay, or failed to timely sign a check or

22 checks (Number 21646 and 21480), (kindle payment),

23 (landscaping check), issued in payment of salaries or

24 other municipal obligations of the Town of Capitol

25 Heights.  Copies of said checks (redacted) are attached
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1 herein, as Exhibit A, and incorporated by reference

2 herein. 

3 Failure to perform an affirmative duty or

4 responsibility as prescribed by the Town Charter,

5 Section 504 requiring that no public money shall be

6 expended without having been appropriated by the Mayor

7 and Council.  Mayor Maldon signed a check or checks for

8 $15,000 made payable to and issued to the Local

9 Government Insurance Trust contrary to the stated

10 agreement and intent of the Council to keep said check

11 on hold and delay payment until further notice. Copy of

12 said check is attached hereto, as Exhibit B,

13 incorporated by reference herein.

14 Failure to perform an affirmative duty or

15 responsibility as prescribed by the Town Charter,

16 Section 208 on the 14th, 21st, and 28th of September,

17 and the 11th day of January, 2021, Mayor Maldon did

18 refuse, neglect, or failed to proper preside at the

19 meetings, and maintain good order and decorum by 

20 allowing (sic) votes to be finally taken, recognized

21 and announced; by maliciously or intentionally failing

22 to recognize council members to speak or assume the

23 floor, allow them time to speak or allow their motions

24 to be made; by not allowing or recognizing the

25 seconding of motions; by refusing to allow the body to
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1 finally decide, consider or debate an appeal of his

2 procedural decisions; by not following or properly

3 amending the agenda; by allowing non-members of the

4 governing body to participate or speak out of order and

5 to disrupt, delay, or dominate the meeting and to

6 impugn, argue, or to berate members of the Council

7 despite the public being limited by Charter, Section

8 208 only to speak at the designated time on a municipal

9 issue; by excessively delaying the meeting or not

10 passing the gavel or orderly control to the Mayor Pro

11 Temp during his temporary and repeated absences of

12 self-imposed recess; and 

13 D)  Failure to perform an affirmative duty or

14 responsibility as prescribed by the Town Charter 901

15 (General Provisions – Oath of Office) as prescribed by

16 oath, to wit: Mayor Maldon, during the period of July

17 2018 until the present, did refuse, neglect or failed

18 to the best of his skill and judgment, to diligently

19 and faithfully; without partiality or prejudice,

20 execute the office of Mayor by refusing to provide the

21 Council with information regarding the Town’s business

22 and other meetings attended by the Presiding

23 Officer-Mayor without Council approval; by behaving in

24 a manner causing citizens to allege numerous improper

25 actions by the Mayor, and bringing discredit to the
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1 Town; by willfully operating a business in Town without

2 obtaining a Town business license to do so; by

3 misappropriating, and misusing Town employees and a

4 contractor to perform personal work for certain

5 citizens and council members without proper authority

6 and for improperly using the prestige of the Mayor’s

7 office for himself or others; by intentionally and

8 deceptively withholding or failing in good faith to

9 provide pertinent and material information to the

10 Council during public meetings regarding actions of the

11 Council; by removal of Town checks from the Town

12 Administrator’s Office without Council or ATA approval

13 and providing them to another unauthorized person or

14 custodian; by inappropriately and disruptively bringing

15 guests onto a telephone conference call during public

16 meetings to ridicule and embarrass members of Council

17 and citizens; by refusing, after a duly passed motion

18 of Council, to show or share demanded receipts to the

19 Council for Committee revenues and expenses; by the

20 Council setting up a meeting with an elected official

21 and the Mayor obstructed the business by the Council

22 and divert its attention from other priority matters;

23 by repeatedly engaging in intimidation and bullying of

24 members of Council; by repeatedly issuing threats to

25 Council members; by disregarding the chain of command

HUNT REPORTING COMPANY
Court Reporting and Litigation Support

Serving Maryland, Washington, and Virginia
410-766-HUNT (4868)

1-800-950-DEPO (3376)



24

1 and pressuring or interfering with staff working with

2 the Acting Town Administrator to pay certain town

3 vendors and citizens without verifying work performed;

4 by overriding and ignoring a Council vote by giving a

5 raise to an employee against the express and recorded

6 will of the Council; by conducting a campaign or

7 pattern of behavior to wrongly and inappropriately

8 prosecute, defame, cajole, accuse and sabotage Council

9 members and Council Committees, as well as, coerce or

10 encourage citizens to tamper with voting by residents

11 at the next election (citizens indicated that if you

12 run, they will see if you won’t win, also on meeting

13 recordings; by holding up or delaying the meeting and

14 voting process of Council by waiting or unduly

15 recessing for certain council members to return to the

16 meeting; by accepting money on behalf of the Town from

17 Town vendors without notification to or from Council. 

18 Failure to perform an affirmative duty or

19 responsibility as prescribed by the Town Charter, 901,

20 and as prescribed by oath, to wit: Mayor Maldon did

21 refuse, neglect, or failed to the best of his skill and

22 judgment, to diligently and faithfully; without

23 partiality or prejudice, execute the office of Mayor by

24 properly performing his Charter duties in properly

25 presiding at the public meeting and maintaining good
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1 order and decorum, and by executing checks in a timely

2 manner or holding checks from payment as further

3 explained in the above subparagraphs of this Paragraph

4 6. 

5 And be it further resolved and ordered that

6 after the commencement of the period of suspension as

7 approved and ordered by this Resolution, effective

8 immediately and in accordance with the Town Charter,

9 the Council, as stated hereinabove, will further

10 consider taking additional actions or measures as

11 deemed further necessary and proper to justify and

12 effectuate the possible forfeiture or permanent removal

13 from office of the Mayor. 

14 The Town of Capitol Heights, by and through

15 its Mayor and Common Council.  We end with that.

16 I yield to Councilwoman Williams.

17 COUNCIL MEMBER WILLIAMS:  Greetings. 

18 Suspension is necessary to reestablish the balance of

19 power within this administration.  We, like the highest

20 office in the land, are structured to balance the

21 scales of power.  Mayor has exposed a problem.  It

22 seems by his actions, he expects to dominate the

23 council.  Example is that my name appears, and this is

24 just one, in his private newsletter against my advice. 

25 I found the act of adding my name misleading and risky
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1 because I have seen Mayor cause chaos when things do

2 not go his way.

3 He makes demands, walks out of meetings, and

4 by the power of his role, encourages others to do the

5 same.  For example, my vote was in contrast to paying

6 our prior administrator upon separation, but the Mayor

7 misrepresented my vote to our insurance company, making

8 them think the majority of the council voted to make

9 that payment.

10 In a different council meeting, working on

11 the charter dates, Mayor reported that I was part of

12 his committee that meets on Wednesdays so I would not

13 be able to meet on Wednesdays.  Nothing could have been

14 further from the truth.  I had not been meeting with

15 this committee because I have witnessed his public

16 conduct as being unbecoming of a public servant.

17 I have witnessed his enraged behavior, and I

18 believe that it is because he resented not being voted

19 in as a strong mayor.  Under his leadership, making

20 decisions has been a challenge for this council.  We

21 are derailed.  We have to stop addressing Town issues

22 to legislate our interactions with Mayor.  While --

23 Why?  Because as chair, he misuses his discretion to

24 allow degenerative conversations.  He is not to allow

25 personal attacks, but they are most often taking place.
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1 He goes too far when calling out each of the

2 female council women out of their names.  The situation

3 is likened to one of domestic violence to me.  He is

4 abusive when he is upset, and when no one else can --

5 no one can see his actions, as is indicated by pictures

6 of his being enraged as the diose in a meeting pre-

7 dating the pandemic.

8 Our Mayor repeatedly refutes the Robert's

9 Rules of Order, saying we don't use them here.  The

10 council on the other hand agrees that these are the

11 rules, and it is standard decorum to use them for

12 equitably making decisions in a group setting.

13 I find intentionality is often a determinate

14 of equality or equity.  It seems Mayor's intention is

15 to regulate and rule the will of this counsel to his

16 own, and by any means necessary, allowing personal

17 assaults is a dangerous practice we have come to know

18 under this leadership.  This suspension is necessary. 

19 Consider that Mayor has purchased allegiances, and

20 dared constituents to disappoint him, or he will go too

21 far.  To make his point that you should not cross him,

22 suspend him temporarily so that he has time to get some

23 help, and that council can effect legislation that

24 positively impacts our town.

25 I yield.
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1 MR. MILLER:  Councilwoman Cason?

2 COUNCIL MEMBER CASON:  Thank you.  And it is

3 difficult to have comments on a subject matter in which

4 I was not privy to that we were holding a hearing

5 today.  I came today expecting that we were going to be

6 having our regular Monday meetings.  So the Mayor

7 Maldon, you were raising your hand for something?  Can

8 you all hear me?

9 MR. MILLER:  Yes.

10 COUNCIL MEMBER CASON:  Okay.  I thought the

11 Mayor was raising his hand.

12 MR. MILLER:  Yeah.  The Mayor is raising his

13 hand.  I'm unmuting him.

14 MAYOR MALDON:  I was unable to unmute myself. 

15 It said the host would not allow me to.  Councilwoman

16 Cason, I just wanted to call your attention back to the

17 agenda.  Apparently, I had the opportunity to do an

18 opening statement first.

19 COUNCIL MEMBER CASON:  Yes, you do.  Okay. 

20 I'm sorry, Mayor Maldon.  You're correct.  I wasn't

21 looking at the agenda.

22 MAYOR MALDON:  Okay.  So am I able to proceed

23 now?

24 COUNCIL MEMBER CASON:  Yes, proceed.  That

25 was an oversight on ATA Miller's part and my part. 
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1 Sorry.

2 MR. MILLER:  I'm sorry.  Mayor, first, I'm

3 sorry.  I was referring back to Councilwoman Cason.  I

4 thought she was going to go ahead and refer back  to --

5 COUNCIL MEMBER CASON:  I thought -- okay. 

6 I'm sorry.  I thought --

7 MR. MILLER:  So that was my fault.  I didn't

8 say that.  So I apologize.

9 COUNCIL MEMBER CASON:  No problem.

10 MAYOR MALDON:  All right.  All right, so I

11 guess I'll go ahead and get started.  First of all, I

12 want to say good evening.  This is the first time in a

13 long time that we've had so many people on the call. 

14 And that in and of itself is a breath of fresh air.

15 I want to just start off by saying number

16 one, I object wholeheartedly to this entire process.  I

17 object to the way that it's being conducted.  And I

18 want to put that on the record.  I think it's

19 important.

20 Yesterday, at about 5 o'clock p.m., I was at

21 the gym, and ATA Miller brought me this notice

22 yesterday.  As you know, that may not be enough time to

23 allow someone to prepare, to get their counsel in

24 order, so on and so forth.  

25 There are lots of allegations that folks have
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1 heard, and I'm cognizant that I'm talking to residents

2 at this moment, right?  I am cognizant that the council

3 will be self-governing itself and making a

4 determination based off of what they have come up with. 

5 Keep in mind that this new charter change to allow the

6 council to suspend a fellow colleague was just created

7 and passed in December.

8 So first of all, right out the gate, to even

9 bring up something that happened in 2018 or something

10 that happened before the new charter amendment has

11 taken place is considered retrospectively applying the

12 law, and that is not something that is appropriate.

13 So technically, the only thing tonight that

14 we really could really get into and talk about is the

15 meeting that happened on January the 11th.  And if

16 anyone has your -- if you've taken the resolution that

17 they put online, then you'll have that in the

18 resolution as one of the issues.

19 It is hugely important that I point out I

20 don't control the meetings.  I don't control who speaks

21 or when they speak, and so to bring that issue up, I

22 think, is really -- you know it's putting the blame

23 where the blame can't be.  In fact, the Town

24 administrator is the host of the Zoom calls and can

25 control when people speak, and can mute people
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1 accordingly, not the mayor.

2 I do want to say real quick that I talked to

3 my attorney and he's like, "They're not going to give

4 you more time?  That's crazy.  It's unfair.  You should

5 have time to prepare.  I can't come tonight."  She

6 wasn't able to be here.  But she asked me to do this. 

7 From the bottom of my heart, I'm going to plead to the

8 council members to consider what this is doing, not

9 only to the Town of Capitol Heights, by detracting and

10 taking away from the substantive matters that we should

11 be working on, but it also drags everybody else through

12 the mud along the way.  I encourage you to not do that. 

13 I encourage one of you, because there are four that

14 will most likely vote for this: Councilwoman Chew,

15 Councilwoman Akers, Councilwoman Williams, and Council

16 Brown, may be those four that continue to stick

17 together and vote in the same way on things.

18 I am throwing myself at your mercy and asking

19 you to say, "I'm going to take a stand for what's

20 right, and I'm going to say no, I do not support this." 

21 Granted, I don't believe the whole process is fair.  I

22 don't believe the whole process should even happen.  I

23 don't even believe that there is proper authority that

24 this go on like this, because we're elected officials. 

25 We don't suspend or punish or colleagues.  Our
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1 residents do that at the polls.  Our residents have the

2 vote.  They voted me in and they have the ability to

3 vote me out.

4 Of course, everything -- people -- we can get

5 into the nitty gritty and go into detail about this and

6 about that.  I choose not to do that, because it would

7 take hours.  Not three minutes of opening statement. 

8 It would take hours.  By the way, who decided three

9 minutes?  Who decided this is the process?  Where is

10 that in the charter?

11 I think there are so much and so many things

12 that we need to get a hold of in the Town, things that

13 need to be done differently.  And I guess I will put a

14 pin in there.

15 I made a couple notes.  I won't even go

16 through those notes.  I'll hear from the council

17 members.  I just want to appeal to you to say, you

18 know, take a stand and say, "No, I know the truth

19 behind this.  This is a lot of he said/she said."  You

20 know, there's allegations about me not signing checks. 

21 It is 100 percent not true.  I was sick, and the

22 council knew about it.  I told the council.  That's why

23 we have a Mayor Pro-Tem in office to sign checks in my

24 absence.  I was physically not able to sign the checks,

25 and I made that clear.

HUNT REPORTING COMPANY
Court Reporting and Litigation Support

Serving Maryland, Washington, and Virginia
410-766-HUNT (4868)

1-800-950-DEPO (3376)



33

1 I have never coerced anyone.  And all these

2 rumors and allegations, I'm going to ask you tonight

3 for the residents and those listening, where would the

4 evidence be?  Will you see the hard core evidence?  Me

5 refusing to sign a check, or me cursing someone out, or

6 whatever the allegation -- me coercing someone.  I will

7 ask you to look at those and see if you can see those

8 hard core evidence.  I don't believe you will see any

9 of that.  In fact, I think you'll hear a lot of good

10 talk, and a lot of feelings, and a lot of passion, but

11 it may stem to just not liking someone, or not wanting

12 to work with someone.  But that's not enough to remove

13 them from office and take the vote away from the

14 people.

15 I believe that this is an attempt to further

16 tear down what could become my legacy, what could

17 become my sort of a sign of "Oh the mayor didn't do a

18 good job."  Keep in mind, for all those listening, as

19 Councilwoman Williams pointed out, the mayor in the

20 Town of Capitol Heights is only ceremonial.  So if I'm

21 only ceremonial, I don't have the authority anyway. 

22 It's the council that has to vote on every single thing

23 that gets done in the Town.  And right now, we have a

24 group of council members that always vote the same, and

25 they always have the power.  And so those are the ones
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1 that have more power than a ceremonial mayor.

2 So it's ill directed to direct the attention

3 towards me instead of us looking inward at ourselves. 

4 You know.  And in the words of my attorney, "Just let

5 him finish out his term so he can move on."  We've got

6 less -- what is it 18 months or so left.  Let him

7 finish his term, and then you all can, you know, carry

8 on.

9 But with that, I guess I'll stop talking, and

10 I will allow someone else to speak.  Thank you for

11 listening.  And that's it.

12 COUNCIL MEMBER CASON:  Thank you, Mayor

13 Maldon.  Next on the agenda, we have council statements

14 and rebuttals.  I'm going to start in alphabetical

15 order.  Councilwoman Akers, you have the floor.

16 COUNCIL MEMBER AKERS:  Thank you,

17 Councilwoman Cason.

18 Welcome all.  The Mayor did a great

19 presentation for our citizens.  We're going to talk

20 about, as being council members not the characteristics

21 of the Mayor, we're going to talk about the facts. 

22 We're going to talk about things that it has taken --

23 the council has been dealing with this situation with

24 the Mayor and his behavior -- his negative behavior for

25 over two and a half years.  We reprimanded the Mayor
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1 several times about this behavior, and the Mayor said

2 he wasn't doing anything that we asked him to do.  And

3 he also threatened the council on how he would continue

4 to take things out to the citizens, which he did.

5 And our feedback from the citizens, it was

6 negative because of the negative things that the Mayor

7 went out to tell the citizens about the council.

8 And my question to the residents is you have

9 a mayor out downing the council.  We're all an elected

10 body.  Did anybody ever question his motive, why is he

11 out here trying to bash the council like that.  We have

12 gone through a lot of challenges, factual challenges

13 with the Mayor, which thank you, ATA Miller, because he

14 addressed a lot of them, and I'm going to just bring up

15 a few myself, because he doesn't follow Robert's Rules

16 of Order.  He interferes with the council's voting

17 process.  He has a business based in the Town of

18 Capitol Heights, but he's never paid any fee for a

19 business license.  He's not signing the Town checks.

20 Now, the Mayor said he was sick, but he never

21 relayed that information to the council until after the

22 checks had backed up, and we're trying to figure out

23 how we're going to pay the vendors.  Then out of

24 nowhere, he comes up with this excuse about being sick. 

25 Yes, it could have happened.  I'm not saying it didn't. 
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1 But if the Mayor was sick, it would seem like he would

2 have approached the council ahead of time to say, "I

3 can't sign checks.  Turn it over to the Mayor Pro-Tem."

4 There's a way of doing things so the Town can

5 continue to run in a smooth manner.  We can't keep

6 chopping up the Town like that.

7 He has lack of leadership skills and

8 accountability.  And he does, you know, a lot of

9 dishonest and illegal -- he has a lot of dishonest and

10 illegal behavior.  And he also had meetings with public

11 officials, where he didn't even include the council. 

12 He did this on his own.  He brought no information back

13 to the council, and he never does.  Even if we give him

14 a task to do, where he needs to get some information

15 and bring it back to the council, the Mayor fails to do

16 that.  

17 There's a part of residents, I'm asking that

18 you give the council a chance to explain how we got to

19 this point here where we have to have this hearing to

20 suspend the Mayor.  We cannot -- the council, we have

21 seen inside of the Mayor.  The residents, you all have

22 only seen the characteristic part of the Mayor.  It's

23 the factual part that is not letting this Town run

24 smoothly, and is holding this Town hostage.

25 What we need to do is we need to suspend the
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1 Mayor and at that point, we will take the Town out of a

2 hostage situation so we will be able to move this Town. 

3 We cannot move the Town with the Mayor's inappropriate

4 behavior.  

5 And I yield the floor.

6 COUNCIL MEMBER CASON:  Thank you. 

7 Councilwoman Brown.  Councilwoman Brown, you have the

8 floor.  Councilwoman Brown, are you there?

9 MR. MILLER:  Just a minute, Mayor Pro-Tem.

10 COUNCIL MEMBER BROWN:  Can you hear me now?

11 MR. MILLER:  Yes.

12 COUNCIL MEMBER BROWN:  Okay.  Thank you. 

13 Good evening, everyone.  Know that this is not easy to

14 relive or talk about, as it the worst shameful actions

15 from a professional encountered.  Although horrific,

16 hopefully, the understanding of this abuse and misuse

17 of power will be beneficial to others listening, and

18 especially municipalities to cease unprofessional

19 bullying, unjust treatment, and conduct unbecoming of a

20 professional leader.

21 I volunteered to be a voice for the citizens. 

22 Unfortunately, my voice was immediately restricted and

23 repressed because I would not vote the Mayor in as a

24 strong mayor.  Frequently told to shut up, be quiet,

25 you're stupid, you're brainless, airheaded, slowly
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1 restricting my voice.

2 While this horrific final event on January

3 11, 2021, created the resolution we now have before us,

4 the culmination of past actions, unprofessionalism, and

5 violations cannot be mentioned because of its explicit

6 nature, profane verbiage, and offensive and threatening

7 connotation.  However, I will name a few.

8 The Town charter in 504 and 508, the Mayor

9 continually defies the council's ruling either signing

10 checks or not signing checks that were -- checks that

11 were placed on hold, he signed.  Checks that the

12 council approved, he would not sign.  The Mayor did

13 what he wanted to do.  He would not sign a council's

14 check for two times, for four to five months, then

15 created falsified information, untruths, and

16 defamation.  He even removed a check from the Townhall,

17 and gave it to a recipient against council approval.

18 Per Section 208, the Mayor continuously

19 refused to give reasonable opportunity to council to be

20 heard.  During the January meetings, as many before,

21 the Mayor refused to maintain order and professionalism

22 in the meetings.  He disrespected council votes, as

23 well as refused to allow the vote to be heard.  Not to

24 mention, to tell you to shut up.

25 In addition, he intentionally allowed others
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1 to maliciously berate council.  Motions, seconding of

2 motions, votes and appeals are consistently rejected by

3 the Mayor, never to be carried out, and still on the

4 floor with no conclusion, which is against Mayor &

5 Council rules and Robert rules.

6 During the January meeting, the Mayor had a

7 council person tracked down after she informed him that

8 she had to leave for an emergency, just to get a self-

9 satisfying vote.  The Mayor continuously failed to be a

10 leader, and oftentimes being biased, unjust,

11 disrespectful per Section 901.  From refusing to

12 provide council information from his Mayor's meeting to

13 coercing others, exclaiming, "If you run, you won't

14 win."  It's just unbecoming of a mayor.

15 On January 11th, as well as other meetings,

16 the Mayor allowed and has cited citizens to some

17 council to berate profanity, call them at their home,

18 become disruptive and out of order, and refusing to

19 lead.  The Mayor continuously delayed meetings, leaving

20 silent on the meeting.

21 In previous meetings, the Mayor incited

22 fights, threats, and even challenged two elderly senior

23 counsel women to a street fight.  The Mayor

24 intentionally went against council votes, motions, and

25 ruling, obstructed and sabotaging council meetings,
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1 illegally recording council calls, sending them to

2 them, making fun of residents, and often overriding

3 council votes to do what he chose to do.

4 The culmination of the January 11 meeting

5 from continuous years of enduring abuse of power,

6 including inappropriate behavior, disrespect, bullying,

7 defamation of character, coercion, threats, and more

8 prompted this resolution vote of no confidence.

9 At times, irrational, inappropriate, and at

10 the other times seemingly sincere.  It's his type of

11 behavior.  But either -- this has no place in

12 leadership.  I believe this is what prompted the vote

13 of no confidence, and I am hoping it is carried out,

14 and I am hoping the Mayor gets mental help to help him

15 resolve his issues of disrespect of council and people

16 in general.  I yield.

17 Well, if you don't want me to yeild, I have

18 much more.

19 MR. MILLER:  I think Cason is on mute, so let

20 me unmute her.  Councilman Cason, you're unmuted.

21 COUNCIL MEMBER CASON:  Yes.  Thank you, ATA

22 Miller.  Next we have Councilwoman Chew.

23 COUNCIL MEMBER CHEW:  Thank you.  I really

24 don't have much to say.  ATA Miller (indiscernible),

25 along with Councilwoman Akers.  So I yield the floor. 
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1 I'm not going to repeat what they said, but I'm in

2 agreement with what they said.  I yield the floor.

3 COUNCIL MEMBER CASON:  Thank you. 

4 Councilwoman Ford.  Thank you, Councilwoman Chew. 

5 Councilwoman Ford.

6 COUNCIL MEMBER FORD:  Greetings.  My mute was

7 just removed by the Town administrator.

8 Again, I do not agree or support Resolution

9 2021-13 to suspend Mayor Maldon based on the personal

10 grudges of some council members.  The basis for which

11 this resolution is stated is inaccurate and misleading. 

12 The Mayor has already spoken to the fact that he was --

13 he had medical emergencies, which caused him not to be

14 available to sign checks.  And at that point, we do

15 have a process, which allows our Mayor Pro-Tem to

16 satisfy the Mayor's duties.

17 Also, as it relates to meetings being

18 conducted, as Mayor Maldon stated, he does not have

19 host capabilities.  So he's not able to mute anyone. 

20 ATA Miller has that capability.  Also, relating to the

21 misconduct that was stated, that is personal, and it

22 relates to a council member, which made allegations,

23 and there was a court case that ruled otherwise.  So

24 that was basically denied.  Nothing was proven in

25 court, and nothing is proven now.
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1 So I ask that the council will look at

2 themselves when we're speaking about conduct.  Since

3 we've been on the phone, I've been hearing slurs from

4 council members, the same, I'm sure, that we've heard

5 from other meetings, the hard breathing, the

6 disrespectful sighs, even disrupting the Mayor, not

7 allowing him to conduct meetings.

8 So it was also mentioned that he allowed

9 meeting attendees to disrespect council members.  I do

10 recall on several occasions when we had meeting

11 attendees to disrespect the Mayor, as well as council

12 members, but no one said anything.  But those same

13 council members who's proposing this resolution was in

14 communication with meeting attendees that disrespected

15 the Mayor, and nothing was done.

16 I ask that this be denied, because it makes

17 no sense for us to take away the rights of our voters,

18 who obviously elected our Mayor to serve the Town. 

19 They're never giving a voice, as Councilwoman Brown

20 mentioned, her voice being taken away, when on numerous

21 occasions, the residents' voices were taken away when

22 they were not properly notified about meetings to

23 change the charter.

24 So I would ask that council members

25 reconsider and do not move forward with this
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1 resolution.  It's an embarrassment, and it's very

2 unprofessional.  I yield.

3 COUNCIL MEMBER CASON:  Thank you,

4 Councilwoman Ford.  I'll assume that I can have

5 comments.  I don't know, since I am chairing the

6 meeting.  I would assume that is appropriate.

7 MR. MILLER:  Yes, Councilwoman.

8 COUNCIL MEMBER CASON:  Okay.  Thank you.  As

9 I stated earlier, it is important to follow process and

10 procedures, and today to sit in a hearing in which I

11 was notified today by e-mail in reference to the

12 hearing, again, being transparent to what this elected

13 body does is important.  It is obvious that there were

14 council members who was privy to this meeting being

15 held today.  There is no protocol to state who even

16 called this hearing, and that the hearing was going to

17 take place today, January the 25th, 2021, when in fact

18 today is a meeting for our public session.

19 We heard a lot of things by each council

20 person, and I can only echo what Councilwoman Ford has

21 stated.  Yes, it's important for each one of us,

22 including myself, to take a look at ourselves, to

23 reevaluate ourselves.  Put ourselves in the shoes of

24 the Mayor today and state have we, any of us, committed

25 any violations of the charger.  And if we have, are you
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1 going to hold yourselves to the same hearing process as

2 you're doing today.

3 Take a look at yourself, because each of us

4 can say things.  What has been stated in this

5 resolution, I have not seen any facts.  I would like to

6 see the documentation to each section in the resolution

7 that states what the Mayor is accused of doing.  I

8 believe what is in here is a lot of personal

9 information, and that information needs to be brought

10 to the Mayor & Council so we can see it.  

11 We received two exhibits of two checks. 

12 That's it.  But yet the document in the resolution has

13 a lot more, and all of it is personal, he said/she

14 said.  So with that information, again, I, Councilwoman

15 Cason, was not given any documentation to support the

16 allegations in this resolution.

17 So again, to echo what Councilwoman Ford has

18 said, I do not support the resolution to suspend Mayor

19 Maldon.  So I, Councilwoman Cason, will be voting no to

20 Resolution 2021-13.  Thank you.  I yield the floor to

21 Mayor Maldon, closing comments.

22 MR. MILLER:  Councilwoman Cason, before

23 Mayor, I think Councilwoman Williams --

24 COUNCIL MEMBER CASON:  Does she get to rebut

25 when there's -- when she's had an opening statement? 
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1 Okay.  That's fine.  I'm sorry.  I was going --

2 Councilwoman Williams.

3 MR. MILLER:  She's muted.  Let me -- I'll try

4 to make sure I mute her.

5 COUNCIL MEMBER WILLIAMS:  Thank you.  I

6 looked at our very -- the last event that took place

7 that had to do with how it was that we were able to

8 essentially not have to pay our insurance company.  But

9 somehow, that check got paid without conversation from

10 council.

11 So I don't know what Mayor Pro-Tem would be

12 looking for to prove that.  And the challenge is that

13 many things that take place that are not above board

14 can only be proven in retrospect.  And we're going a

15 long way in the wrong direction in retrospect.  My

16 position is that when we find something that is not as

17 it should be, we owe it to the citizens, whether they

18 understand they're being protected or not, to do

19 something.  Not to continue to let it go, not even for

20 another 12 months, but to do something.  And that's

21 what this effort is about.

22 I don't know where it happens that monies are

23 not -- we can't account for them.  And we're talking

24 this year.  Or things that we say hold, we meaning by

25 vote of the council, don't get held.  They just get
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1 moved on, and we look up and are surprised that that's

2 been done.

3 So you must do something.  It's a

4 responsibility.  I yield.

5 COUNCIL MEMBER CASON:  Thank you,

6 Councilwoman Williams.  Mayor Maldon, you have the

7 floor for closing comments.

8 MAYOR MALDON:  Well, I'm back, and I just

9 want to say in kind of reiterating what I started out

10 with, which is you're going to hear a lot of

11 accusations, and a lot of things being said.  But what

12 you won't hear -- and I'm speaking to the residents

13 now.  That's who I have to speak to first, and I'll

14 come around and talk to some of the others.  But to the

15 residents, you haven't heard any factual proof-based

16 documentation being presented.  There's nothing. 

17 The allegation about me signing a check to --

18 well, it's even referenced in the resolution, me

19 signing a check of $15,000, failure b) on the

20 resolution.  Not only is it erroneous, it's hurtful,

21 because that's not accurate.

22 The truth is the council voted with the Legit

23 people, that's our insurance agency company, with them

24 on the call.  They were there, present.  And they heard

25 the council vote and say, "Yes, we approve."  And even
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1 then, I didn't sign a check.  I didn't sign one check

2 to Legit for $15,000.  That accusation is not true.

3 And so you have a lot of that in here.  And

4 folks throw it up, and they say it in this call, and

5 you have no way of kind of verifying it.  You have no

6 way of looking at it.  And in a real court of law,

7 which this is not, I understand, but the burden of

8 proof is on those who are making the accusations, and

9 being fair.  

10 If we talk about being fair, we talk about

11 being just, the council members will say no, that

12 burden to prove that what they are saying is true has

13 not been met tonight.  They haven't produced evidence. 

14 They haven't produced things for you to see or for you

15 to be able to trace or to talk about.  It's been a lot

16 of talk.

17 So there -- it's up to them, because they

18 govern themselves in this case.  They're going to vote

19 how they like to vote.  But it just seems hugely

20 unfair, and for them to do this is an indication about,

21 I think -- it speaks volumes about who they are.

22 Now, I want to also talk about applying

23 everything retrospectively.  I want to reiterate that

24 none of this is even relevant.  And I need to make sure

25 that is clear, and concise, and put on the record for
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1 whatever may happen later.  But it is not appropriate

2 to apply this legislation retrospectively.  Everything

3 that you've heard tonight has been focused on things

4 that the Mayor did from 2018, when he took office in

5 the beginning.  Nothing really is spoken about January

6 the 11th, which is what brought about this whole case,

7 Councilwoman Brown mentioned that.

8 What brought about this whole situation is on

9 January the 11th, residents who are on the call

10 tonight, they got on the call, and they expressed their

11 discontent with council members.  They were passionate. 

12 They were admament.  They were clear.  They were

13 concise.  And they spoke their mind.  I will never

14 silence residents.  In fact, it will always be my goal

15 and my objective to reunite the government with the

16 people.  No, I won't allow council to simply push aside

17 residents.  I'll always fight for them.  I may go down

18 tonight.  You may take me off of the council tonight

19 and suspend me, but just know that my heart is with the

20 residents, and I believe that the residents should be

21 able to speak their mind, and that the government

22 should listen to what the residents are saying, not

23 push the blame back on me and say, "Oh, you didn't

24 chair the meeting appropriately."  Have thick skin,

25 accept the criticism.  Be like a duck, let the water
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1 run off your back.  What applies to you, apply it; and

2 what doesn't, we move forward.  

3 No one's perfect.  I make mistakes.  Today, I

4 hope I made 999 as opposed to 1,000 that I might have

5 made yesterday.  So I just think we all have, as it's

6 been said, the responsibility to sort of look inward

7 and make changes appropriately.

8 I ask the council, I'm speaking to you now,

9 to consider your son, your brother, your cousin, you

10 know, an uncle.  You know, they're not perfect.  But is

11 it appropriate to remove them from office because you

12 dislike something, or you feel they haven't done

13 something?  In fact, the new charter amendment is very

14 clear.  It says charter violation, and it cannot be

15 applied retrospectively.

16 Our very own counsel, Kevin J. Best, special

17 counsel, gave specific instructions to the ATA Miller,

18 informing him of what can be applied, and what can't be

19 applied, but no one knows that, because that

20 information wasn't delivered from our ATA to the

21 council.  So you don't know what that information was.

22 In fact, when I asked for the information

23 from ATA Miller to find out what he had to say, ATA

24 Miller told me that's privileged information. 

25 Privileged information, that's client/attorney
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1 information.  Client/attorney information?  We

2 represent the Town.

3 Right now, the government has gotten so loose

4 in the Town of Capitol Heights.  It's so disconnected. 

5 The very Mayor doesn't have access to the attorney so

6 that he can check and see that things are being done

7 adequately and correctly in the Town of Capitol

8 Heights.  Instead, he's excluded.  The conversation was

9 between the attorney, Councilwoman Brown, and ATA

10 Miller.  Council didn't know that.  This is the first

11 time council is hearing that.  I know it, because I

12 looked at the check that I had to sign, and the detail

13 was there.  That that information was shared with

14 Councilwoman Brown, ATA Miller, and the -- of course,

15 the attorney was on the call.  Inappropriate. 

16 Inappropriate.

17 We have established protocol with this

18 council.  In order to speak with the attorney, you need

19 to have it come to a vote.  When I tried to, I got

20 heavily reprimanded.  I never tried it again.

21 And so I think it's these sorts of things

22 that council, we have to really look inward and say you

23 know what, we all can make some changes.  We all can do

24 things a little bit differently.  And you don't have to

25 use me as a --
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1 MR. MILLER:  Time, Mayor.

2 MAYOR MALDON:  You cut me off before my time. 

3 All right.

4 MR. MILLER:  I'll let you go extra.

5 COUNCIL MEMBER CASON:  Thank you.  And can we

6 also -- ATA Miller, whoever is doing the grunting, and

7 I know who it is, please stop. Really, we're not going

8 to have that at this hearing.  We've gone over that. 

9 And the next time, I'm going to call the individual's

10 name.

11 MR. MILLER:  Mayor Pro-Tem?

12 COUNCIL MEMBER CASON:  Yes?

13 MR. MILLER:  I was notified --

14 COUNCIL MEMBER CASON:  The next item on the

15 agenda is the call for a vote.

16 MR. MILLER:  Not yet, Mayor Pro-Tem.

17 COUNCIL MEMBER CASON:  I'm just going by the

18 agenda, like I stated earlier.  I don't have any

19 protocol for it.

20 MR. MILLER:  I'm staying on the agenda.  But

21 I was notified by the special counsel that you're also

22 supposed to ask, are there any interested parties that

23 has facts.

24 COUNCIL MEMBER CASON:  That would like to

25 speak?  What?  I'm sorry?
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1 MR. MILLER:  Any interested parties that has

2 facts that would like to speak.

3 COUNCIL MEMBER CASON:  You know, how can they

4 have facts when nobody was notified of the hearing, ATA

5 Miller?  Okay.  So we're going to add that -- that

6 should have been added to the agenda.  So that's going

7 to come after the Mayor closing comments.

8 I would like to open up the floor to anyone

9 who has facts as asked to state.  Does this include

10 Mayor and council; or this is the public?

11 MR. MILLER: This would include any interested

12 party that has facts.  And it is on the agenda as --

13 she has council statement and rebuttals, but it's in

14 that piece as sent out.

15 COUNCIL MEMBER CASON:  Again, are you asking

16 this for council, or you're asking this for the public?

17 MR. MILLER:  I'm asking this based on the

18 attorney on just interested -- I think I'm allowed to

19 ask them both, for interested parties that have facts. 

20 I guess, if council has additional facts.  He can let

21 me know if that's -- I'll unmute him so he can give

22 clarification on that.

23 MAYOR MALDON:  I'd like to object to this

24 process as the closing remarks should come last from

25 the person being accused, not after --
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1 MR. MILLER:  Mayor, you will get a chance to

2 -- and I was going to say, you will get a chance to

3 rebut.  You will get the last remarks.

4 COUNCIL MEMBER CASON:  Well, it's hard to

5 chair a meeting for myself when I'm going by the

6 agenda.  I'm only going by what's in front of me.  So

7 that's what I've been given. 

8 So and I'm looking at the e-mail, ATA Miller,

9 it says witness/interested parties, council people

10 testifying, three minutes.  

11 MR. MILLER:  Yes.

12 COUNCIL MEMBER CASON:  So is that the section

13 -- the part that we're on was this --

14 MR. MILLER:  Yes.

15 COUNCIL MEMBER CASON:  Is ATA -- is Attorney

16 Best is going to speak on that?  So that's clear.  The

17 Mayor and council, if they have any supporting

18 documents, and/or citizens can speak now.  Okay.  Well,

19 I'm going to go down to --

20 MR. MILLER:  Mayor?

21 COUNCIL MEMBER CASON:  I'm sorry?  

22 MR. MILLER:  I'm going to speak.

23 COUNCIL MEMBER CASON:  Okay.

24 MR. MILLER:  I'm going to speak as an

25 interested person.
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1 COUNCIL MEMBER CASON:  Can I go to the

2 council first, since you said if council, then I

3 include you, as well, then I go to the citizens; is

4 that okay?

5 MR. MILLER:  As long as people have facts,

6 yes.

7 COUNCIL MEMBER CASON:  Well, you know, it's

8 hard --

9 MR. MILLER:  I'm speaking --

10 COUNCIL MEMBER CASON:  Well, it's hard to

11 have facts, ATA Miller, you know, when people wasn't

12 aware that this was the protocol.  So I'm going to

13 start with the council, and then I'll include you, and

14 then I'll go to whomever else would like to speak.

15 So and if they don't speak just -- the

16 council can say they pass.  So Councilman Akers?

17 COUNCIL MEMBER AKERS:  I'll pass until our

18 minutes are produced.  We had minutes for facts.

19 COUNCIL MEMBER CASON:  Well, this is the time

20 to -- that's what I'm saying.  This is the time to

21 produce the facts is my understanding.  That's why all

22 this is kind of confusing.  This is the time to present

23 the facts.  Is that correct, Attorney Best?

24 MR. MILLER:  I will unmute --

25 COUNCIL MEMBER CASON:  This is the time to
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1 present the facts.  That's my understanding.

2 MR. BEST:  That's correct.  This is the time

3 to produce any evidence, any material evidence, any

4 tangible evidence, any documents, any testimony, any

5 interested party.  It doesn't have to be a council

6 person under the chart, is permitted three minutes to

7 speak.  And recognizing that the Mayor has already

8 spoke as if to provide a closing statement, it should

9 reopen in the interest of fairness.  If you're going to

10 tack on a few more people, then give the Mayor his

11 final three minutes.  Thank you.

12 COUNCIL MEMBER CASON:  Thank you.  Councilman

13 Brown?  Councilwoman Brown?  She said unmute her,

14 please.

15 COUNCIL MEMBER BROWN:  Excuse me, what was on

16 the table?  What was the question that was on the

17 table?

18 COUNCIL MEMBER CASON:  The next item on the

19 agenda is for -- can you hear if somebody else is

20 speaking?

21 COUNCIL MEMBER BROWN:  I did not hear you.

22 COUNCIL MEMBER CASON:  Okay.  The next item

23 on the agenda is for anyone who wants to speak, who has

24 amplifying information evidence in reference to the

25 hearing.
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1 COUNCIL MEMBER BROWN:  Yes, my facts were

2 discussed during my -- what I stated.  There are facts

3 in our meeting notes.  And there are facts representing

4 everything that I spoke of tonight.  I yield the floor.

5 COUNCIL MEMBER CASON:  Thank you.

6 MS. MONROE:  Linda Monroe.

7 COUNCIL MEMBER CASON:  Excuse me.  This is

8 going to be the protocol.  We are going through the

9 Mayor and council first, and then we will go to the

10 residents.  And we are talking about presenting facts. 

11 If you have facts, you're supposed to present your

12 facts tonight.  So that's what Attorney Best just

13 stated.  So we have to present facts tonight.

14 Councilwoman Chew?  Councilwoman Chew?

15 MR. MILLER:  Yeah.  I've got to unmute her. 

16 I've got to unmute here.  Yeah.  I'm trying to do that

17 now.

18 COUNCIL MEMBER CASON:  Thank you.

19 COUNCIL MEMBER CHEW:  Yes, this is

20 Councilwoman Chew, and no, I don't have any additional

21 facts to present.  Thank you.

22 COUNCIL MEMBER CASON:  Thank you. 

23 Councilwoman Ford?  ATA Miller, can you unmute

24 Councilwoman Ford?

25 MR. MILLER:  Yes, I can.
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1 COUNCIL MEMBER FORD:  Thank you.  I have no

2 facts supporting this resolution.  Thank you.

3 COUNCIL MEMBER CASON:  Thank you. 

4 Councilwoman Williams?  Councilwoman Williams?

5 MR. MILLER:  Hold on.

6 COUNCIL MEMBER CASON:  Council --

7 COUNCIL MEMBER WILLIAMS:  Thank you for

8 waiting. My evidence, I think, is in the minutes of

9 what was most agregious of the culmination of the

10 accumulation of the effect.  It seems to me that the

11 momentum of what is acceptable in our meetings is

12 escalating more and more challenges within the meeting,

13 such that the evidence is in our minutes.  I yield.

14 COUNCIL MEMBER CASON:  Thank you.  For

15 myself, Councilwoman Cason, I can only reference e-

16 mails in reference to the Legit settlement.  As you can

17 see in the exhibit, I signed the check as well, and

18 that was because there was a vote that took place, and

19 the majority vote ruled that we settle, and we signed

20 the check.  Comments came later after the check was

21 signed.  So therefore, that would be my evidence to

22 show that that particular part of the resolution should

23 not stand.  Process and procedures were followed.  The

24 Town attorney was online at that time.  Legit was

25 online at that time.  And both parties agreed that the
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1 vote passed.  So therefore, the execution of the check

2 process was correct.

3 COUNCIL MEMBER WILLIAMS:  Williams --

4 COUNCIL MEMBER CASON:  And also, again, so

5 far is evidence in reference to the allegations, I have

6 not seen any.  So therefore, I cannot speak on anything

7 with the exception of what I just spoke on, which is e-

8 mails that I have in hand.  Thank you.

9 Next, ATA Miller.  And after that, ATA

10 Miller, could you go down the chat for the

11 participants, and just go down the line to determine

12 who wants to speak.  And I believe you wanted to speak,

13 ATA Miller?

14 MR. MILLER:  Yes.  I just wanted to state a

15 few things.  Check No. 21480, which was printed 4/17,

16 that was a check to an elected official.  It was signed

17 by Councilwoman Williams and Councilwoman Akers.  Check

18 21646 also to an elected official, that one was signed

19 by Akers and Williams.  Check No. 21893, the Legit

20 check in question, the Mayor and the Mayor Pro-Tem is

21 correct.  But what was left out was that there was

22 additional discussion, which was probably mentioned by

23 Mayor Pro-Tem, but it was asked to hold the check

24 because there was a disagreement with the conclusion. 

25 And I (indiscernible) have been conversations to Legit,
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1 and that's why the check was being asked to be held. 

2 People had additional concerns.  That's all I will

3 speak on to give you full information.

4 The issue that came up concerning the

5 discussion with Councilwoman Brown and the attorney.  I

6 have no problem giving that information to the Mayor,

7 as I told him.  But the attorney said that's client --

8 attorney/client privilege, that the Mayor and council

9 would need to vote as a group in order for the Mayor,

10 or any other council member, to get that privileged

11 information.  And I notified the Mayor of such.  And I

12 want to say I have documentation from the Town attorney

13 which explains that -- which I will submit as into the

14 record to go along with that.

15 And I also think this is -- because we

16 haven't had these hearings and proceedings, that the

17 council probably doesn't understand that they probably

18 need to say, and I'll say it, only because -- for

19 clarification that the minutes from one -- January 11th

20 need to be entered into the record, and I will say any

21 December minutes, because they're referring, I think,

22 back to that, should be entered into the record if it

23 affects the resolution.  And I do want to say that the

24 Check No. 21893 did come after -- technically came

25 after the notice of the charter amendment taking place,
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1 along with January 11th.

2 That's all the facts I have, and I yield.

3 COUNCIL MEMBER CASON:  Thank you, ATA Miller. 

4 Can you now go down the participation list and call on

5 each resident?  And residents, if you do not have

6 anything to, I guess, state as Attorney Best said, you

7 just could say pass.

8 MR. MILLER:  Ms. Monica.  Ms. Monica, I've

9 unmuted you if you have anything to say.

10 COUNCIL MEMBER CASON:  It's showing on the

11 monitor that she's unmuted, but we can't hear you if

12 you're speaking, Monica.

13 MR. MILLER:  She said she passes.

14 I've also unmuted Ms. Melissa.  She passes.

15 I've unmuted Ms. Linda Monroe.

16 MS. MONROE:  Can you hear me?

17 MR. MILLER:  Yes.

18 MS. MONROE:  I'm on the phone now.  Can you

19 hear me?

20 MR. MILLER:  Yes.

21 MS. MONROE:  All right.  Good evening,

22 everyone.  I'd like to say that when you're dealing

23 with facts, unless I have somebody there and I have a

24 signed affidavit or something that's been signed,

25 attested to as the witness, my word is what I'm going
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1 to rely on for what I have to say.

2 These are not personal observations.  They're

3 not personal statements.  I am a taxpayer, like

4 everyone on this line -- mostly everyone on the line,

5 and I want my voice to be heard.  I have witnessed the

6 Mayor, and I have nothing against the Mayor.  He has

7 never been unkind to me.  But I have witnessed the bad

8 behavior.  Anyone that hears me when I'm on the calls

9 knows that I am a stickler for Robert's Rules of Order,

10 or legislation that's done properly, or rules, policy,

11 and procedures.  And I'm a budget person.

12 And I have -- I won't use a strong word that

13 admonish, but I've spoken up at the meetings, and I've

14 mentioned to the Mayor that he is not running the

15 meeting properly.  And I've done that on more than once

16 occasion.

17 One that sticks out right now is the one

18 where he voted down -- not voted down, he vetoed

19 motions made by the council.  He vetoed them.  And I

20 spoke up and I said, "You can't do that, unless there's

21 something that's just totally bizarre, you can't veto. 

22 They have a right to overrule -- override what you

23 said."  And when they tried to counsel him, I use the

24 word counsel, about his behavior, because the meeting

25 was getting ridiculous.  And they said, "We'd like you
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1 to adjust your behavior accordingly.  And we'd like to

2 put a motion out there to address that."  He told the

3 council there was nothing that they could do to him.  I

4 heard this person say that.  "There's nothing you can

5 do to me.  Read your charter."  Which comes up -- which

6 says right now this is why the charter change was made.

7 There should be no one who is better than

8 what the municipality's rules and regulations are.  I

9 really don't care who it is.  And now I hear, and this

10 is with all due respect, because I have a lot of

11 admiration and respect for Cason.  But in the

12 beginning, the first year, you had to admonish the

13 Mayor on more than one occasion, and it should be in

14 the minutes, because I take notes on his behavior.

15 Now, I don't know what's going on now, but

16 you did have to admonish him then.  So I want to say

17 two more things.  The minutes should reflect all of

18 this.  And Darrell Miller, during the time I've -- and

19 I listen to most of the meetings, even if I don't

20 comment, I listen to most of them, and I was coming to

21 the ones in person.  Darrell Miller really has never

22 had any control at any of those meetings.  If anything,

23 he had to try to get in a word.  The Mayor has always

24 controlled the meetings.

25 And I don't have a problem with him chairing
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1 the meetings.  I have no problems with that.  But to

2 say that the TA was running the meetings is not

3 accurate.  I don't know where we are right now.  Maybe

4 the last few he has.  But I wanted to say another

5 thing.

6 I was really against the Mayor and anyone

7 else paying the former TA that money, 15, 30,000.  I

8 don't know what it is of taxpayer money.  And I'm going

9 to tell you something that I sent to the attorney. 

10 This was sent to Fred Sessman (phonetic) on October the

11 11th, 2019.  "Hi Fred.  I have knowledge of two

12 comments made by Town Administrators that in my mind

13 are threats.  Comments made are: 'If you, Mayor and

14 Council, get rid of me, I'm going to sing like a bird. 

15 And if I am terminated, I will sabotage the

16 development.'  I spoke to him about that and he said,

17 'Yes, I did say that because I have dirt on the Mayor.' 

18 I don't know if that's true.  I really don't, but to --

19 MR. MILLER:  That's time.

20 MS. MONROE:  -- know they paid this man,

21 because he told the Town he was going to sue them, they

22 paid him 15 or $30,000 of taxpayer money instead of

23 taking him to --

24 MR. MILLER:  Council --

25 COUNCIL MEMBER CASON:  Did the bell just
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1 ring, Councilman --

2 MR. MILLER:  Yeah.  It did.  You've got to

3 stop.

4 COUNCIL MEMBER CASON:  Monroe, your time is

5 up.

6 MS. MONROE:  All right.  Thank you.

7 MR. MILLER:  Elliott Reed?

8 MR. REED:  Good evening, everyone.  

9 COUNCIL MEMBER CASON:  Good evening.

10 MR. REED:  I'm a resident of the 500 block of

11 Capitol Heights Boulevard, and I am testifying about

12 what I've seen, and what I've read, and what I've

13 heard.

14 As the last individual who spoke, I've

15 attended public meetings of the Town of Capitol

16 Heights, both committee meetings and I've also listened

17 in on, as well as read the minutes of, and the agendas,

18 and the charter, and other movements of the council. 

19 And I can say that above all else, I'm proud of the

20 fact that our Town is about bringing people together. 

21 But what I have experienced has been positive in the

22 sense that in terms of what I've seen Councilwoman

23 Williams do, what I've seen Councilwoman Akers do, what

24 I've seen Councilwoman Brown do as well, in terms of

25 things out in the community, it's been very positive. 
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1 I've seen nothing but that.

2 And it contrasts very much with what I've

3 read in the minutes and what I heard when I heard how

4 the Mayor addressed them, and when I heard how much of

5 the turmoil was going on in the Town.  As a fairly new

6 resident, and as a father of three, all I want to do is

7 see beautification of our streets.  I want to see trash

8 cleaned up.  I want to see the environment addressed. 

9 I want to economic development and workforce

10 development.  I want to see a public library in our

11 town.  I want to see our community center supported. 

12 All of these things that need to be done, they can't

13 afford to wait any longer.

14 My 2 year old, my 10 year old, and my 11 year

15 old, they don't want to be fed excuses about adults not

16 getting along.  They want to see results that show that

17 our Town is moving along.  And what I see is a lot of

18 confusion and a lot of distraction, and it does seem to

19 be focused on one individual because of a lack of

20 order.

21 And because of my experience in government,

22 and because of my experience in the public sector, I

23 can tell you that Robert's Rules of Order and proper

24 respect, whether we come from opposing viewpoints or

25 the same team, is necessary to run any meeting.  And
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1 the meetings haven't been running that way.

2 It's unfortunate that there have been

3 financial issues that one could call malfeasance, but

4 we can move past this.  And I think that the resolution

5 does move past this.  It's not about individuals.  It's

6 about the Town.  It's about people like me, who are

7 trying to build something new, and better, and brighter

8 for my family.  We have a nice little house with a

9 little picket fence, and we like it that way.  We want

10 to build more.

11 And our neighbors, we don't talk about the

12 Mayor.  We talk about the council people who visit our

13 house.  We talk about the people who are giving out the

14 turkeys.  We talk about the people who answer our calls

15 when we're wondering about trash, and when we're

16 talking about the gift card give aways.

17 I've had my door knocked on by these same

18 council members who are being maligned.  I can't stand

19 to hear about women being attacked, in a verbal way or

20 otherwise.  I hope we can move past this.  And I know

21 we can move past this, because we're a strong place. 

22 We're a beautiful place.  And I believe in this place. 

23 That's why I moved here.  That's what I have to say. 

24 And I hope and I pray that we can move past this in a

25 positive way.
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1 MR. MILLER:  Thank you.  Jackson.

2 MS. MURRAY:  Hi.  This is Valeria Murray

3 (phonetic).  I'm sorry.  I'm using my son's iPad, so

4 that's why it says Jackson.

5 MR. MILLER:  No problem.

6 MS. MURRAY:  I don't have any facts, but will

7 there still be time at the end for residents to make

8 comments?

9 MR. MILLER:  Yes.

10 MS. MURRAY:  Just comments in general.  Okay. 

11 So then I'll save my time for then.  Thank you.

12 MR. MILLER:  Kevin -- Kenneth, I'm sorry. 

13 Kenneth on the iPhone.  Kenneth, I've unmuted you.

14 KENNETH:  I'll save my comment until the end.

15 MR. MILLER:  Okay.  Mr. Brown, I've unmuted

16 you.

17 MR. BROWN:  I don't have any facts, so I'll

18 just want until the end.  Do you hear me?

19 MR. MILLER:  Yes, I got you.  Ms. Anderson?

20 MS. ANDERSON:  Pass, please.

21 MR. MILLER:  Okay.  Ms. Finley?

22 MS. FINLEY:  I'm sorry.  I have no facts, but

23 I'll save my comment until the end.

24 MR. MILLER:  Okay.  Mayor Pro Tem, I think

25 that's everyone.
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1 COUNCIL MEMBER CASON:  ATA.  Ken, you have a

2 hot mike, Ken -- Kenneth.

3 BARBARA:  Hello?  Can you hear me?

4 MR. MILLER:  Mayor Pro Tem, you can go ahead.

5 COUNCIL MEMBER CASON:  Yes, someone was

6 trying to speak.

7 BARBARA:  I have one -- I have something to

8 say.  I'm a citizen.  Can you hear me?

9 MR. MILLER:  We're right here.

10 BARBARA:  I listen to the meetings and hear

11 the disrespect.  Once I heard about this resolution, I

12 felt that it was important for me, a citizen, to speak. 

13 So let me tell you a little bit about me.

14 I'm Barbara.  I have volunteered for over

15 five, to six, seven years in the Town.  I stopped

16 volunteering when I was disrespected and sexually

17 abused by the Mayor.  I'm very nervous right now.  I'm

18 disabled.  I'm this slow with a disability, but I'm not

19 stupid.

20 Let me tell the citizens the point of view. 

21 You know that the Mayor sabotaged meetings, making fun

22 of citizens, telling me that they are on drugs.  He

23 would try to make -- do things for money, and gifts to

24 tell others that some council people were gay.  Tried

25 to tell me they're gay, and try to defame their name. 
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1 He tried to fight with one of the council persons,

2 which I'm not going to say the name, old enough to be

3 his mom.  He said he was bipolar like me, just to let

4 me to do things for him.

5 But when he fixed my hair, he told me that I

6 had to do some sexual favors.  And he's very

7 manipulative.  And he came over my cousin's house

8 talking about, "How much?  How much for you to suck my

9 dick?"  I'm sorry.  There might be kids on here.  Said

10 all kinds of nasty things.  He takes his shoes off, put

11 them in your lap, and even fanning your face.  He

12 (indiscernible) in people's face.  He's just despicable

13 around people.

14 He touched my breasts when I was going into

15 Town meeting and stuff.  And he called people stupid,

16 and fat, and just do all kind of things.

17 So I went to the policeman, to the chief, and

18 told them all about what he did to me.  And they took

19 forever to do anything, so I have something going on

20 with that.  I know some of you don't know me, but I am

21 a citizen that cares about the Town and always helps

22 people.  I don't help anymore when the Mayor put his

23 hands in your food, calls you fat, and keep abusing

24 you.  I think this resolution is right.  And other

25 people saw him do all them things to me and other
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1 people, and other council, and I'm a witness.  And I

2 videotaped when I was at the Town, so I have a lot of

3 things.  If you all need some facts, you can call me,

4 and I'll let you know about them.  Thank you.  I yield.

5 MR. MILLER:  Mayor Pro Tem, I think everybody

6 -- I think the Mayor can -- it's time to rebut.

7 COUNCIL MEMBER CASON:  Okay.  Thanks,

8 citizens, for your comments.  So now we'll have Mayor

9 Maldon's, these are closing comments or rebuttal.  Is

10 that considered the same ATA Miller?

11 MR. MILLER:  The same, yes.

12 COUNCIL MEMBER CASON:  Okay.

13 MAYOR MALDON:  So (indiscern.) have been

14 said, very hurtful things.  Things that are --

15 COUNCIL MEMBER CASON:  Can you hold on, just

16 for a second, Mayor Maldon.  ATA Miller, can you make

17 sure everybody's mike is muted, with the exception of

18 the Mayor that's speaking, because I hear a lot of

19 feedback.  I don't know about everybody else.

20 MR. MILLER:  Okay.  You've got to unmute,

21 Mayor.  Unmute.  There you go.

22 MAYOR MALDON:  So again, as I was saying,

23 I'll go right back to kind of how I started is that

24 you'll hear a lot, and of course you've heard a lot,

25 lots of accusations.  But as what has been requested
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1 and asked are the facts, and that is what you did not

2 hear to the residents, and you won't hear.  I encourage

3 you to take a look at the minutes, as has been

4 requested of you to do so.

5 I do want to address some of the things that

6 came up, just for the sake of addressing them. 

7 Councilwoman Akers said that I have a business based in

8 the Town, which is not true.  I have a business -- an

9 interpreting business, an American sign language

10 interpreting business, and the office is located in

11 Bethesda, Maryland.

12 Councilwoman Brown indicated that I misuse of

13 power, when again a ceremonial Mayor doesn't really

14 have that -- doesn't have power to misuse.  I conduct

15 the meetings, and I try to do so to the best of my

16 ability in a very difficult circumstances when trying

17 to conduct meetings.  And again, you can try to tune

18 into some of those meetings and see just how difficult

19 it can be.  But I try to do so very levelheaded and

20 very justly.

21 On the issue of signing checks, you've heard

22 folks talk about that.  I want you to know that the

23 charter is very clear on who signs the checks.  The

24 charter indicates that the Mayor and/or the Mayor Pro

25 Tem in the absence of the Mayor, but the Mayor and
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1 another council person.  So to accuse me of being the

2 one who signed the check and released it is again

3 misleading information.  In fact, the Mayor signs a

4 check, and then another individual council person has

5 to also sign the check.  Only then can that check be

6 released.  And I don't release checks.  I have no

7 mailing system.  I don't release the checks.  I don't

8 have them in my possession.  That's the administration

9 in the Town Hall that would release checks and send

10 checks.  So if there is an issue with a check, and a

11 check needed not to be sent out, I have not authority

12 or no sort of instruction to tell them what to do.

13 Again, I just -- you know, have you think

14 about the facts that you did not hear.  You've heard

15 absolutely no council person speak about facts.  And

16 the facts that were is a check that I signed.  Of

17 course, I don't have a copy of it.  It wasn't presented

18 to me, but if I signed it, then I signed it, and again,

19 just because I signed the check, I don't release the

20 check.

21 Again, all that doesn't matter, though,

22 folks.  If this was done fairly, and this needs to go

23 down for the record, if this was done fairly, the only

24 thing that matters is what happened after the

25 institution of the new charter amendment that says you
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1 can suspend a council person or elected official. 

2 Because you can't go back retrospectively and apply a

3 new law that only started -- that started in December

4 of 2020.  You're hearing things that happened way back

5 when that are not applicable right now.

6 However, I believe that this council may

7 still go through with it, not looking at the hard core

8 facts.  They may do that, but I encourage the council I

9 am at your mercy, to say don't do that.  I don't want

10 to drag the Town through litigation.  It's an

11 embarrassment.  It's a distraction from what we should

12 be working on.  In fact, I encourage us to come

13 together, maybe do a retreat.  It can be moderated by

14 someone, but we need to get back as what's said by one

15 of our listeners, we need to get back to doing the

16 business of the Town, and it's not about an individual

17 single person, but it's about us working together.

18 We have seven different people, so of course,

19 there are going to be 20 different personalities that

20 we have to contend with.  But I think we can contend

21 with it.  We don't have to be that municipality that

22 just can't seem to get along.  I encourage us to put

23 this behind us, and to move forward towards doing the

24 business of the Town.

25 MR. MILLER:  That is time, Mayor.  I am
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1 unmuting Councilwoman Cason.

2 COUNCIL MEMBER CASON:  Thank you, Mayor. 

3 Thank you, ATA Miller.  So I'm assuming the next thing

4 on the agenda is to call for a vote?  Is that what your

5 agenda states?  That's what my agenda is.

6 MR. MILLER:  Yes.  Yes.  I'm trying to go

7 through the roll now, and be sure I unmute council,

8 because I muted everybody.  So I'm just trying to be

9 sure everybody is unmuted. 

10 Yes, the council would need to make a motion.

11 COUNCIL MEMBER CASON:  So next on the agenda

12 is to call for a vote, and then after that, the vote

13 would be taken, and then from there, we will have

14 public comments again.  Is that correct?

15 MR. MILLER:  That is correct.

16 COUNCIL MEMBER AKERS:  Councilwoman Akers, I

17 make a move that we vote.

18 COUNCIL MEMBER BROWN:  Councilwoman Brown

19 seconds.

20 COUNCIL MEMBER CASON:  Can you repeat your --

21 I didn't hear the first.  Councilwoman Akers, what did

22 you say?  I'm sorry.

23 COUNCIL MEMBER AKERS:  I said I make a

24 motion.  We move to vote.

25 COUNCIL MEMBER CASON:  Okay.  Then we need a
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1 motion -- not a motion to vote.  We're going to vote. 

2 But we need a motion to vote on Resolution 2021-13.

3 COUNCIL MEMBER AKERS:  I move that we make --

4 to accept Resolution 2021-13.

5 COUNCIL MEMBER BROWN:  Councilwoman Brown

6 seconds.

7 COUNCIL MEMBER CASON:  The motion has been

8 moved and seconded that we vote on Resolution 2021-13. 

9 Are there any comments or questions from the council? 

10 I'm going to go down the roll.  ATA Miller, can you go

11 down the roll, to stay assured that we cover

12 everything?

13 MR. MILLER:  Yes, Mayor Pro Tem.  My only

14 thing is I think the question needs to be asked is the

15 council going to -- with making the motion, they have

16 to make a decision, if any, any days they want to

17 suspend the Mayor.

18 COUNCIL MEMBER CASON:  Well, I thought it was

19 in the resolution.  Wasn't it in the resolution for 70

20 days?

21 MR. MILLER:  Up to.

22 COUNCIL MEMBER CASON:  Okay.  So are there

23 any comments or adjustments, I guess that's what you're

24 asking, in reference to the resolution, this is the

25 time for it.
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1 MR. MILLER:  Yes.

2 COUNCIL MEMBER CASON:  Okay.  Could you go --

3 I'm going to go down the roll.  Councilwoman Akers?  Or

4 you can go down the roll, ATA Miller.

5 COUNCIL MEMBER AKERS:  Are we voting?

6 COUNCIL MEMBER CASON:  Make sure we get --

7 allow each council person to be able to speak in

8 reference to that.

9 COUNCIL MEMBER AKERS:  In reference to --

10 MR. MILLER:  You needed to give an --

11 COUNCIL MEMBER CASON:  Okay.  Can you make a

12 complete -- can we just start over?  Can Councilwoman

13 Akers make a complete motion then, and then maybe that

14 will be clear?

15 MR. MILLER:  A complete motion that would

16 include the number of days suspended.

17 COUNCIL MEMBER AKERS:  Okay.  What's the

18 minimum amount?  You said 70.

19 COUNCIL MEMBER CASON:  Zero.

20 MR. MILLER:  The minimum -- zero is the

21 minimum.  The maximum is 70.

22 COUNCIL MEMBER AKERS:  Okay.  I make a motion

23 that we vote on the Resolution (indiscern.) -13 -- I

24 can't find the motion number.  Here it is.

25 MR. MILLER:  2021-13.

HUNT REPORTING COMPANY
Court Reporting and Litigation Support

Serving Maryland, Washington, and Virginia
410-766-HUNT (4868)

1-800-950-DEPO (3376)



77

1 COUNCIL MEMBER AKERS:  2021-13 for the

2 maximum of 70 days, and effective immediately.

3 COUNCIL MEMBER BROWN:  Councilwoman Brown

4 seconds.

5 COUNCIL MEMBER CASON:  The motion has been

6 moved and seconded that Resolution 20-31 (sic) to vote

7 on for a maximum of 70 days.  Any comments or

8 questions?  ATA Miller, can you go down the roll for

9 each person?

10 MR. MILLER:  Yes.  Councilwoman Akers?

11 COUNCIL MEMBER AKERS:  Is this the vote?

12 MR. MILLER:  Comments or questions?

13 COUNCIL MEMBER AKERS:  I don't have any.

14 MR. MILLER:  Councilwoman Brown, comments or

15 questions?

16 COUNCIL MEMBER BROWN:  No further questions.

17 MR. MILLER:  Councilwoman Ford?

18 COUNCIL MEMBER FORD:  I do not support that

19 there be any suspension, but I do ask the mercies of

20 our council if we would lessen those days.  I would ask

21 a friendly amendment, and that would be to suspend for

22 two meetings -- two public meetings.

23 COUNCIL MEMBER CASON:  So Council Member

24 Ford, are you asking for a friendly amendment?

25 COUNCIL MEMBER FORD:  Yes, just for the
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1 meetings.  Not to be able to chair a meeting, if there

2 has to be something that they would like to do.  Just

3 to satisfy -- come to some type of compromise.  But 70

4 days is extensive.

5 COUNCIL MEMBER CASON:  So what is your

6 motion?  What's your friendly motion?

7 COUNCIL MEMBER FORD:  I moved that the Mayor

8 does not chair two public meetings.  That's the

9 friendly amendment, that's it.

10 COUNCIL MEMBER CASON:  Okay, so the amendment

11 that's -- the motion that's on the floor is to accept

12 Resolution 20-13 for 70 days.  And your amended motion

13 is to accept Resolution 20-13 with --

14 COUNCIL MEMBER FORD:  I do not support the

15 resolution, but for a compromise, I ask that the

16 council members would consider maybe not allowing the

17 Mayor to chair two public meetings.

18 COUNCIL MEMBER CASON:  So your suspension is

19 for how many days?  Are you trying to put a suspension

20 in there for days?

21 COUNCIL MEMBER FORD:  No, zero days.  No

22 suspension.  Just for him not to chair a meeting, and

23 that the council will come together with the Mayor,

24 because I did hear that some type of encouragement,

25 some type of fellowship or reconciliation would be
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1 considered that we discuss that versus this extreme

2 discipline with no grounds.

3 COUNCIL MEMBER CASON:  Thank you, Council

4 Member Ford.  Councilwoman Akers, the floor is back to

5 you if you accept Councilwoman Ford's friendly amend?

6 COUNCIL MEMBER AKERS:  I will not accept

7 Councilwoman Ford's friendly amendment.  We've been

8 down that road.

9 COUNCIL MEMBER CASON:  Please no additional

10 comments.

11 COUNCIL MEMBER AKERS:  Sorry about that.

12 COUNCIL MEMBER CASON:  Just yes or no.  We're

13 trying to get --

14 COUNCIL MEMBER AKERS:  Councilwoman Cason,

15 excuse me.

16 COUNCIL MEMBER CASON:  Okay.  So that leaves

17 who, ATA Miller?  That's Councilwoman Williams.  So

18 then --

19 COUNCIL MEMBER WILLIAMS:  In support --

20 COUNCIL MEMBER CASON:  ATA Miller, who's

21 next?  Is that is?  That was --

22 MR. MILLER:  Councilwoman Williams.

23 COUNCIL MEMBER CASON:  Okay.  I'm sorry,

24 Councilwoman Williams.  So therefore, the motion --

25 Councilwoman Ford motion failed.  So we're back to the
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1 original motion on the floor.

2 MR. MILLER:  Councilwoman Williams, any

3 comments?

4 COUNCIL MEMBER WILLIAMS:  My comment is that

5 I think the absence will allow us to move forward

6 without the restriction that we have had to experience. 

7 So I am in support of the motion.

8 MR. MILLER:  Councilwoman Chew, any comments?

9 COUNCIL MEMBER CHEW:  No.  No comment.

10 MR. MILLER:  Mayor Pro Tem, all people have

11 been asked for comments.

12 COUNCIL MEMBER CASON:  Thank you.  So I guess

13 now we can call the vote.

14 MR. MILLER:  Yes.

15 COUNCIL MEMBER CASON:  Now, this is where --

16 I have one more -- I have a comment.  Since I'm

17 chairing, how does that go in reference to this

18 process?

19 MR. MILLER:  I can open up to Kevin Best, but

20 I was under the impression that we would still count

21 your vote.  But let me unmute him just to -- for

22 clarification.  Mr. Best, are you unmuted?

23 MR. BEST:  Yes.  I advise that her vote to be

24 taken.

25 MR. MILLER:  Okay.  Thank you, sir.  With
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1 that being said, Councilwoman -- Mayor Pro Tem, did you

2 want to go over a yes vote and a no vote means?  Or how

3 did you want to do that for clarification?

4 COUNCIL MEMBER CASON:  A yes vote means that

5 Resolution 2021-13 pass with a suspension of 70 days. 

6 A no vote means the Resolution 2021-13 -- means that

7 the resolution fails and zero days suspension.

8 MR. MILLER:  Thank you, Mayor Pro Tem. 

9 Councilwoman Akers, how do you vote?

10 COUNCIL MEMBER AKERS:  I vote yes.

11 MR. MILLER:  Councilwoman Brown, how do you

12 vote?

13 COUNCIL MEMBER BROWN:  Yes.

14 MR. MILLER:  Councilwoman Ford, how do you

15 vote?  Councilwoman Ford?

16 COUNCIL MEMBER FORD:  No.  No.

17 MR. MILLER:  Councilwoman Williams, how do

18 you vote?

19 COUNCIL MEMBER WILLIAMS:  Yes.

20 MR. MILLER:  Councilwoman Cason, how do you

21 vote?

22 COUNCIL MEMBER CASON:  No.

23 MR. MILLER:  And Councilwoman Chew, how do

24 you vote?

25 COUNCIL MEMBER CHEW:  Yes.
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1 MR. MILLER:  Mayor Pro Tem, resolution passes

2 4 to 2, and the requirements for the resolution to be

3 enacted was that you needed 4 yeas votes.  We do have 4 

4 yes votes for the resolution, so the resolution will

5 take effect immediately for 70 days.

6 COUNCIL MEMBER CASON:  Thank you, ATA Miller. 

7 So next we'll have public comments.  And can we do the

8 same process, just go down so we don't have to -- they

9 don't have to raise their hands?

10 MR. MILLER:  I'm going to go down the line.

11 COUNCIL MEMBER CASON: Yes, that will be fine. 

12 That same process.

13 MR. MILLER:  Yeah.  I'll start with Ms.

14 Anderson if she wants to speak.  Ms. Anderson?  I

15 unmuted Ms. Anderson.  I don't know if she wants to --

16 I'll go to Melissa --

17 COUNCIL MEMBER CASON:  It looks like she's

18 still muted.

19 MR. MILLER:  Trying to unmute her.  I'll go

20 onto Ms. Melissa.

21 COUNCIL MEMBER CASON:  It says no comment.

22 MR. MILLER:  Okay.  I will go to Ms. Finley.

23 MS. FINLEY:  Hello.  I would just like to say

24 I just disagree with it.  I think all of this could

25 have been -- I think the Mayor is doing a pretty good
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1 job.  I was on the call on the 11th.  I did get

2 disconnected for like maybe 5 -- a few minutes, because

3 my phone went dead, and then I got back on.  So I was

4 on the call.

5 So and I've been on the call quite a few

6 times.  But I just want to say that I disagree.  I

7 think that if the Mayor did not commit a crime, he did

8 not physically hurt someone, then I think that this

9 shouldn't have maybe gotten as far as it did.  I just

10 think that a lot of this could have just been handled

11 amongst the council, and I'm just sorry to see you go

12 this way.  I mean, like I said, if he didn't commit a

13 crime, a lot of things that the Town -- I think, you

14 know, like they say, we voted him in.  We should vote

15 out.  You know, let the people speak, and at least give

16 the people a chance to comment on the suspension, on

17 what they've heard, or what they've seen, or what

18 council people have said, or what the Mayor has said or

19 done.  I think the residents should have some kind of

20 say in this.  And you know, we address it to the

21 council, and then let the council take what we have as

22 -- what we've heard, or what we've seen, or what was

23 done, you know.  But other than that, I really have no

24 comment.  I mean, that's the end of my comment. 

25 Thanks.
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1 MR. MILLER:  Thank you, Ms. Finley.  Jackson?

2 MS. MURRAY:  Hi, again.  Sorry, this is

3 Valerie Murray.  So this is actually the first Capitol

4 Heights meeting that I have attended -- my husband and

5 I.  We've actually lived in the City of Capitol Heights

6 for a little more than a decade.  We live in the 4000

7 block of Byers Street.  I have to say I have not had

8 one council member or Mayor come knock on my door, or

9 even seen them in the neighborhood, even though we've

10 had three murders in our neighborhood, and actually two

11 murders just occurred in Marlboro Pike in the Capitol

12 Heights section, like the other weekend.  Seen no

13 interaction from the council members or Mayor about

14 that, which is unfortunate, because there are a lot of

15 young families moving to this area and I -- it's really

16 sad that my first impression of the council is this.

17 And I think it's very interesting that people

18 want to complain about people grunting, when I hear

19 that same person snickering at -- when someone is just

20 trying to make adjustments to the agenda or whatever. 

21 So I think a lot of people who are saying, "You need to

22 look at yourselves," also need to look that themselves,

23 and find out what they're doing to contribute to this

24 problem, because again, obviously this whole situation

25 is so minuscule to the real world problems that are
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1 happening in Capitol Heights.  And it's unfortunate

2 that it's gotten to this point.  And this is where

3 we're at.

4 And things that are happening, including

5 COVID, people losing their jobs, not being able to feed

6 their families, having to deal with crime in their

7 neighborhood, but now we're talking about being like

8 this.  It's really disappointing to see this.

9 And also, I don't understand.  I tried to go

10 through all the minutes since the beginning of the

11 fiscal year.  The last set of minutes I saw were from

12 November.  Like where are the minutes from the last few

13 meetings?  And just seeing how this meeting today was

14 conducted, I can kind of see why -- like why there's

15 such a delay.  Like there is such a lack of efficiency. 

16 I don't understand that.  As a taxpayer, that's very

17 disappointing.  That's all I have to say.

18 MR. MILLER:  Valerie, can you say your street

19 again, because I think you're right outside our Town?

20 MS. MURRAY:  It's Byers, B-Y-E-R-S.  My city

21 and state is Capitol Heights, Maryland.

22 MR. MILLER:  Yeah.  I think you're right

23 outside Town.  We're in the incorporated Town of

24 Capitol Heights.

25 MS. MURRAY:  Okay.
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1 MR. MILLER:  Which is -- our police

2 department covers the incorporated town.  The county

3 covers Marlboro Pike, and they're handling the

4 investigation on the murders, and you probably can talk

5 with our chief and find out additional things that

6 maybe that's happening in the area, how they're

7 covering it.  Just to share with you.

8 MS. MURRAY:  Okay.  Thanks for the --

9 MR. MILLER:  We do appreciate your comment. 

10 I just wanted to let you know.

11 MS. MURRAY:  Okay.  Thanks.  

12 MR. MILLER:  I think it's Darren, Darrell.  

13 DARRYNA:  Pass.

14 MR. MILLER:  Okay.  Kenneth's iPhone. 

15 Kenneth.

16 MR. VINCENT:  My name is Kenneth Vincent

17 (phonetic).  I've been involved in politics in the Town

18 of Capitol Heights since 1983.  And what I'm doing is

19 I'm offering my assistance to any council person who

20 needs the help so you can move past this.  Thank you.

21 MR. MILLER:  Thank you Councilman.  Mr.

22 Brown?

23 MR. BROWN:  How much time do I have?  Do I

24 have three minutes?

25 MR. MILLER:  You've got three minutes, sir.
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1 MR. BROWN:  All right.  Let me make it quick. 

2 So I mean, I agree with what Jackson said.  The fact

3 that we don't have minutes past November, I don't

4 understand that, but it is what it is.  And I was

5 reading through the charter, and what you have as far

6 as a resolution.  First of all, why are we passing a

7 resolution without the residents' involvement?

8 Once again, you're not involving the

9 residents as far as what you pass.  And then it was

10 December.  You're talking about stuff in the past, just

11 like the Mayor said.  So basically, you're trying to

12 convict him of something that you just recently passed,

13 but it is what that is.  That's how we do.

14 And talking about the negative behavior,

15 really?  Some of you guys need to really think about

16 that before you put it on paper.  So my question to you

17 guys, each one of you that voted for this, when can the

18 rest of the Town Council suspend you for your negative

19 behavior?  Because the ones that voted for this had the

20 same very negative behavior also.

21 And about the checks.  How do we know --

22 based on the Town charter, what constitutes a timely

23 signing of the check?  Is it 5 days, 10 days?  It

24 doesn't say.  So how -- what say this is timely? 

25 That's all. 
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1 MR. MILLER:  Thank you, Mr. Brown.  Next is

2 Mr. Reed.  Do you have any additional comments?

3 MR. REED:  Sure.  I just want to put on

4 another hat and extend greetings on behalf of the

5 Office of Delegate Darrell Barnes, District 25.  He is

6 the chairmen of the Legislative Black Caucus of

7 Maryland, Deputy Majority (indiscernible).  He is also

8 the chairman of the subcommittee on local revenues.

9 But we're here as a partner in the community,

10 both for people inside and outside the incorporated

11 town.  I happen to be a proud resident of the

12 incorporated town.  I'm optimistic about what's

13 happening here.  But I'm more excited about what we're

14 doing in Annapolis.  I encourage everyone on the call

15 to either add yourself to our list.  You get an e-mail

16 every Friday.  Or if you're on Facebook, Delegate

17 Barnes is on Facebook, Twitter, Instagram.  You name

18 it.  He's on there.  A lot of information about what's

19 going on around COVID, what's going on around housing,

20 what's going on around Health and Human Services.  All

21 sorts of information that could help you.

22 Again, I just wanted to extend greetings.  I

23 wanted to thank everyone for being civically engaged,

24 and encourage you to stay engaged.  I've participated

25 in the check committee.  I've participated in the
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1 Kwanza play recently with my kids.  We had a great

2 time.  It just makes you, during this time, feel like

3 you're more connected.  So I just wanted to make sure I

4 came on camera and said, "Hey, we're all family here. 

5 Let's move forward.  Let's do this thing."  We're

6 positive and we're going to get this done in 2021. 

7 Thank you.

8 MR. MILLER:  Thank you, Mr. Elliott.  J.

9 Harrison?  I've unmuted you.  Okay.  Mayor Pro Tem, we

10 have a number of different phone numbers.  I'm just

11 unmuting.

12 COUNCIL MEMBER CASON:  Okay.  So they can, I

13 guess, raise their hand if they want to speak.

14 MR. MILLER:  Yeah.  Other than that, that

15 would be everybody.

16 COUNCIL MEMBER CASON:  Okay.  Amanda Anderson

17 just stated she would like a chance to speak.

18 MS. MONROE:  You didn't call me, ATA Miller.

19 MR. MILLER:  I didn't see you, Linda.

20 MS. MONROE:  I'm sorry.

21 MR. MILLER:  I'm messing with you.  

22 COUNCIL MEMBER CASON:  You just stated there

23 were phone numbers, and he said he did not recognize

24 the phone number, so he could not call on the person in

25 by name if you are calling in by a number.
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1 MS. MONROE:  I'm on Zoom.

2 MR. MILLER:  Go right ahead, and then we'll -

3 -

4 MS. MONROE:  You want me to go now?  Okay.

5 MR. MILLER:  No, hold on.  Let's let Ms.

6 Anderson go because she had asked.

7 MS. MONROE:  That's fine.  Okay.

8 MR. MILLER:  Go ahead, Ms. Anderson.  You're

9 unmuted.

10 MS. ANDERSON:  Thank you.  I appreciate it. 

11 I do want to take a moment and just say that I am

12 extremely disappointed in the overall vote of the

13 council.  As a resident of Capitol Heights, there are

14 real people, real families, real businesses, real young

15 professionals like myself that lose out on potential

16 and opportunity, and overall the time and the strategy

17 needed to move our Town forward because of numerous,

18 endless, unneeded hours that have been spent on

19 personal grudges and petty issues.

20 I have personally witnessed -- I know Mayor

21 Maldon well, and I've been involved in the Town for a

22 long time.  I have personally witnesses extreme acts of

23 kindness towards many of the women on the council, as

24 well as endless time, and talent, and personal money

25 spent from Mayor Maldon towards the residents of
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1 Capitol Heights.

2 He is an all in mayor, and he truly desires

3 and wants what is best for Capitol Heights.  And I'm

4 sad that someone who desires the best is so limited on

5 what can be achieved and what can be done in Capitol

6 Heights because of grudges and pettiness.  And I have

7 also witnessed many lies expressed over the past two

8 and a half years that he has held office, and that I've

9 been involved in the Town.

10 I love my Town.  I love Capitol Heights.  I'm

11 just really sad and disappointed at tonight's outcome. 

12 Thank you.

13 MR. MILLER:  Thank you, Ms. Anderson.  Go

14 ahead, Ms. Monroe.  Go right ahead.

15 MS. MONROE:  Thank you, ATA Miller.  I too

16 have witnessed extreme acts of kindness.  But on the

17 flip side, I have been the subject of ridicule, very

18 negative conversations, because there was a meeting

19 that was held.  And the meeting is taped.  The meeting

20 was supposed to go into closed session, but the meeting

21 somehow was open, because it was never -- excuse me,

22 the chairman never voted for it to go into closed

23 session.  So therefore, I heard the tape.  

24 And when I heard what the Mayor allowed to be

25 said about me, as he was laughing, cajoling, it really

HUNT REPORTING COMPANY
Court Reporting and Litigation Support

Serving Maryland, Washington, and Virginia
410-766-HUNT (4868)

1-800-950-DEPO (3376)



92

1 really did not set too well with me.  And when I

2 brought it to the council in an open meeting before the

3 pandemic, the Mayor said that was nothing.  It can get

4 worse.  How did your meetings go?  And I let him know

5 that our meetings were nothing like that.  We never

6 discussed citizens in such a harsh manner and made fun

7 of them, for whatever the reason.

8 And for me to hear that from my Mayor, and

9 some of the council members too, really really was

10 disheartening.  

11 And the other thing I want to say, for many

12 who I'm not saying you don't understand how government

13 works, but it doesn't matter whether it's municipal,

14 local, federal, state.  All forms of government, your

15 elected officials have the vote.  The citizens do not

16 vote.  That's why you elect officials to vote for you.

17 If you want change, I say this to anyone. 

18 Anyone can start a reforendum.  It doesn't have to be

19 somebody on the council.  If there's something you

20 don't like in this Town, then you have the right to get

21 a referandum approved and go out there and get the

22 citizens -- actually, it's a form of voting, but you

23 actually get the signatures.  Or you can ask that

24 something be put on.  The next election is next year. 

25 If you have a referendum that you want to put on there
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1 for the citizens to vote on, it could be any --

2 MR. MILLER:  Councilwoman, time.

3 MS. MONROE:  Okay.  You have that right. 

4 Thank you.

5 MR. MILLER:  Is there anyone else?  I think

6 we've done everybody.  If there's anybody else, can go

7 through chat, let me know.  But we covered everybody.

8 I'm still trying to get J. Harrison.  That

9 person iPhone if they want to speak.

10 UNIDENTIFIED SPEAKER:  No comment.

11 MS. JOHNSON:  Can you hear me, Miller?

12 MR. MILLER:  Yes, I can.

13 MS. JOHNSON:  This is Monica Johnson, and

14 I'll speak whenever you give me permission.

15 MR. MILLER:  Go right ahead, Ms. Johnson.

16 MS. JOHNSON:  Again, I -- like other

17 citizens, I'm quite disappointed that we have come to

18 this conclusion tonight.  It still baffles me how a

19 ceremonial mayor is holding the Town hostage.  At some

20 later date, somebody can explain that to me.  And I

21 still believe that we owe it -- you owe it to the

22 citizens to hear us and to do the business of the Town.

23 I had a long conversation -- well not -- a

24 brief conversation with ATA Miller today, and there was

25 some things that the Town needs to move forward on.  We
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1 have budget things.  We have a tax situation.  And here

2 we sit tonight, just like we did last Monday, taking

3 time to say that you want the Mayor suspended, when

4 there is other issues in the Town that needs to be

5 resolved.

6 So again, I just ask you, like I asked last

7 week, to bring your best self to the meeting.  That

8 includes everybody.  And represent the Town like we

9 voted you in to do.  Of course, there are going to be

10 disagreements, arguments, and the like.  But at the end

11 of the day, we ask you to do the business of the Town. 

12 And having the Mayor not there as a representation, I

13 think, is a bad decision.  And maybe the person that

14 was on the phone from council person Barnes's office

15 can help bring some type of resolution with the Mayor

16 and council for the disagreements that they cannot get

17 past.

18 Again, I just wanted to state that I am

19 disappointed that we have come this far, to ask the

20 Mayor -- or to tell the Mayor that he's suspended for

21 70 days, because this is not good for the Town.  It's

22 not good for the residents.  It doesn't do anybody any

23 good.  And that's all I have to say.

24 MR. MILLER:  Thank you, Ms. Johnson.  Mayor

25 Pro-Tem, I think that is everybody.
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1 COUNCIL MEMBER CASON:  Thank you, ATA Miller,

2 and thank you for all the residents who --

3 MR. MILLER:  Well, I don't know if Ms.

4 Patricia Murray wanted to speak.  I've unmuted her if

5 she wants to speak.

6 MS. P. MURRAY:  No thank you.  I'll pass.

7 MR. MILLER:  Okay.  Well, that's everybody,

8 Mayor Pro-Tem.

9 COUNCIL MEMBER CASON:  Thank you, ATA Miller,

10 and thank you to all the residents and non-residents

11 who participated this evening and this hearing.  This

12 concludes the hearing for today.

13 So I will ask for a motion to adjourn the

14 hearing.

15 COUNCIL MEMBER AKERS:  So moved.

16 COUNCIL MEMBER BROWN:  Second by Councilwoman

17 Brown.  Second.

18 COUNCIL MEMBER CASON:  I believe Councilwoman

19 Akers made the motion.

20 MR. MILLER:  Correct.

21 COUNCIL MEMBER CASON:  Okay.

22 MR. MILLER:  And Councilwoman Brown seconded

23 it.

24 COUNCIL MEMBER CASON:  Okay.  Thank you.  Can

25 you take the vote on that?
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1 MR. MILLER:  Okay.

2 COUNCIL MEMBER WILLIAMS:  Williams for a

3 comment.

4 COUNCIL MEMBER CASON:  Comment.

5 COUNCIL MEMBER WILLIAMS:  Thank you.  Before

6 we close, I'd just like to be sure that we have space

7 for a closed session.

8 MR. MILLER:  Yes, Councilwoman.  I was going

9 to actually set that up and send that to everybody.

10 COUNCIL MEMBER CASON:  So you're asking for a

11 friendly --

12 MR. MILLER:  Unless Councilwoman wants to do

13 it, but I mean, that's fine.  That's actually on --

14 well, that's -- the closed session is actually on the

15 agenda.

16 COUNCIL MEMBER BROWN:  Councilwoman Brown,

17 comment.

18 COUNCIL MEMBER CASON:  So you're asking for

19 an amendment to the motion?  Because the motion was to

20 close to adjourn.  So we are going to ask to adjourn

21 and to go into closed session.

22 COUNCIL MEMBER WILLIAMS:  Adjourn into a

23 closed session, that is my friendly amendment.

24 COUNCIL MEMBER CASON:  Councilwoman Akers,

25 will you accept that friendly amendment?

HUNT REPORTING COMPANY
Court Reporting and Litigation Support

Serving Maryland, Washington, and Virginia
410-766-HUNT (4868)

1-800-950-DEPO (3376)



97

1 COUNCIL MEMBER AKERS:  Yes.

2 COUNCIL MEMBER CASON:  Councilwoman Brown?

3 COUNCIL MEMBER BROWN:  Yes.

4 COUNCIL MEMBER CASON:  Okay, the motion has

5 been approved and accepted that we will adjourn the

6 meeting and go into closed session.  ATA Miller, can

7 you take the vote of the council?

8 MR. MILLER:  Yes.  Councilwoman Akers?

9 COUNCIL MEMBER AKERS:  Yes.

10 MR. MILLER:  Councilwoman Brown?

11 COUNCIL MEMBER BROWN:  Yes.

12 MR. MILLER:  Councilwoman Ford?  She's muted. 

13 Councilwoman Ford?  Councilwoman Ford?

14 COUNCIL MEMBER FORD:  Yes.

15 MR. MILLER:  Councilwoman Cason?

16 COUNCIL MEMBER CASON:  Yes.

17 MR. MILLER:  Councilwoman Williams?

18 COUNCIL MEMBER WILLIAMS:  Yes.

19 MR. MILLER:  And Councilwoman Chew? 

20 Councilwoman Chew?

21 COUNCIL MEMBER CHEW:  Yes.

22 MR. MILLER:  Okay.  Passes.  6-0.

23 COUNCIL MEMBER CASON:  Okay.  So I have one

24 question, I guess for the attorney.  Now, when does

25 this -- you say this resolution goes into effect
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1 immediately.  Immediately, what, today?  Next meeting? 

2 You know, it's broad.  So we're going into executive

3 session.  Does the Mayor take place in that executive

4 session?  You know, being no protocol --

5 UNIDENTIFIED SPEAKER:  No.

6 COUNCIL MEMBER CASON:  I'm not -- excuse me?

7 MR. MILLER:  Mr. Best?

8 COUNCIL MEMBER CASON:  Who just -- ATA

9 Miller, who just spoke out of turn?  Who was that? 

10 Because we need to mute the phone.  So we just spoke

11 about protocol.  And we're doing the same exact thing

12 that we just stated we wasn't going to do.

13 MR. MILLER:  It was a number that came up. 

14 Kevin Best is unmuted.

15 MR. BEST:  Yes.  Okay.  So the resolution

16 suspends the Mayor from all his duties under the

17 charter and the laws of the Town for 70 days, starting

18 immediately.  That's now.  

19 I do want to -- for your closed session, you

20 need to follow proper procedure under state law. 

21 Before you take a vote for a closed session, you must

22 state the purpose for closure, the authority for

23 closure, and then take that vote.  So that was missing. 

24 So I advise you to go back and fill in those blanks.

25 COUNCIL MEMBER CASON:  Okay.  Thank you.
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1 MR. BEST:  Thank you.

2 COUNCIL MEMBER CASON:  So the person who made

3 the motion to go into closed session needs to state why

4 they want to go into closed session.

5 COUNCIL MEMBER WILLIAMS:  As stated, this is

6 Williams, for personnel and legal issues.

7 MR. MILLER:  Attorney Best, is that

8 acceptable, or do we need to name the department?

9 MR. BEST:  For personnel or for legal issues,

10 that's one of the bases for closures.  That's good, but

11 you need to put a little more meat on the bones.  You

12 need to say personnel to speak about the appointment of

13 a committee member, or whatever it is without

14 disclosing the confidentiality for going into closed

15 session.  Then furthermore, you need to state that

16 under the authority of the Open Meetings Act, Title X,

17 General Provisions Article.  If you know the exact

18 provision, fine.  If not, that's fine as well.  That

19 should be sufficient.  Thank you.

20 MR. MILLER:  Mayor Pro-Tem, if I can give

21 some help here.

22 COUNCIL MEMBER CASON:  That's fine.  I guess

23 Councilwoman Williams, it's her motion.  Councilwoman

24 Williams, do you understand what needs to take place to

25 give some meat on why we are going into executive
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1 session.  Because as the chair, I have no idea why we

2 are going into executive session, as I stated, because

3 the agenda doesn't state this item.

4 COUNCIL MEMBER WILLIAMS:  The personnel

5 issues that have been pending that need to be discussed

6 at this time, need a department.  

7 COUNCIL MEMBER CASON:  As Attorney Best

8 stated, is the person at issue we're talking about

9 Public Works Department?  Are we talking about

10 administrative department that we're going to be -- we

11 need some meat.  That's what he's saying.  We need some

12 meat.  I have no idea why we are going into closed

13 session.

14 MR. MILLER:  Mayor Pro-Tem? 

15  COUNCIL MEMBER CASON:  Yes.

16 MR. MILLER:  If I can add on?  I wanted to

17 say council's closing public session to convene in

18 closed session to discuss personnel and legal issues

19 for the hiring of police officers, pursuant to the

20 Annotated Code of Maryland, State Government Article

21 10-508(a), the council by majority vote may retire to

22 executive or closed session at any time during the

23 meeting.  Should the council retire to executive or

24 closed session, the chair will announce the reason and

25 a report will be issued at a future meeting disclosing
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1 the reason of closed session.

2 So it would be closed session for discussed

3 personnel legal issues concerning the police department

4 and hiring of police.

5 COUNCIL MEMBER CASON:  Thank you.  So can

6 Councilwoman Williams make that motion, to be clear? 

7 Councilwoman Williams.

8 COUNCIL MEMBER WILLIAMS:  Certainly.  So

9 moved.

10 MR. MILLER:  Thank you.  We need a second.

11 COUNCIL MEMBER BROWN:  Councilwoman Brown,

12 second.

13 COUNCIL MEMBER CASON:  Thank you.  The motion

14 has been moved and second that we adjourn to go into

15 executive session to discuss personnel issues as it

16 relates to the Town of Capitol Heights Police

17 Department hiring police officers.

18 ATA Miller, can you take the vote?

19 MR. MILLER:  Yes, I'll take it again. 

20 Councilwoman Akers?

21 COUNCIL MEMBER CASON:  Well, I just want to

22 make -- I'm just covering.  I don't want anyone to say

23 that we didn't hear them, so they can be on record as

24 saying going into executive session is okay.

25 MR. MILLER:  Correct.  Councilwoman Akers?
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1 COUNCIL MEMBER AKERS:  What are we voting? 

2 To go into closed session?

3 MR. MILLER:  Yes.

4 COUNCIL MEMBER AKERS:  Yes.

5 MR. MILLER:  Councilwoman Brown?

6 COUNCIL MEMBER BROWN:  Yes.

7 MR. MILLER:  Councilwoman Williams?

8 COUNCIL MEMBER WILLIAMS:  Yes.

9 MR. MILLER:  Councilwoman Ford?

10 COUNCIL MEMBER FORD:  Yes.

11 MR. MILLER:  Councilwoman Cason?

12 COUNCIL MEMBER CASON:  I guess I don't get to

13 vote for that.

14 MR. MILLER:  Yeah, you do.  Councilwoman

15 Cason?

16 COUNCIL MEMBER CASON:  To go into closed

17 session?  Okay.  Yes.

18 MR. MILLER:  Councilwoman Chew?

19 COUNCIL MEMBER CHEW:  Yes.

20 MR. MILLER:  Okay.  Motion passes.

21 COUNCIL MEMBER CASON:  Thank you.  So we'll

22 be adjourning to go into closed session.  I think the

23 motion was already on the floor to close this meeting

24 and to go into closed session.  That's what the motion

25 should have been.
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1 MR. MILLER:  Correct.  And I will give

2 everybody closed session information upon closing.

3 (Whereupon, the public session hearing was

4 concluded.)
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C E R T I F I C A T I O N

 

I, Jamie Gallagher, certify that the foregoing

transcript is a true and accurate record of the

proceedings.

__________________________

Jamie Gallagher
Date: March 25, 2021
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1 
Resolution 2021-23 Town of Capitol Heights 

 

                                  Introduced and read April 12  , 2021 
Adoption________, 2021 

 
THE TOWN OF CAPITOL HEIGHTS 

Resolution 2021-23 
(Drafted by Town Attorney Kevin J. Best and Acting Town Administrator, Darrell Miller) 

Introduced by Town Council  
 

A RESOLUTION APPOINTING THE TOWN AUDITOR FOR FISCAL YEAR 2019-20 
AND FISCAL YEAR 2020-21 

 
 WHEREAS, State law requires the Town’s financial statements to be audited by a 
qualified independent auditor; and  
 

WHEREAS, State law requires the Town’s financial and budget practices be audited to 
verify conformance with local budget laws in Maryland; and  

 
WHEREAS, the Town of Capitol Heights Charter specifies the Town’s Auditor shall be 

appointed by the Mayor and Town Council; and  
 
WHEREAS, the Town current auditor is unable to completed an audit by the end of April 

as require for stimulus funding available under the Federal American Rescue Plan Act of 2021; 
and  

WHEREAS, the staff is recommending that _____________________________be 
appointed to a one- year term with an option for additional years; and  

 
WHEREAS, the firm of _____________________________is willing to serve as the 

Town’s independent auditor for another three-year term.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN OF CAPITOL HEIGHTS 

AS FOLLOWS:  
 
Section 1: The Mayor (Pro Tempore) and Town Council appoints 

_____________________ as the Town Auditor for the one fiscal year commencing July 1, 2021 
and ending June 30, 2022.  

 
Section 2: The Mayor and Town Council authorizes the Acting Town Administrator or 

designee to sign a contract for professional services, attached hereto and incorporated herein by 
referenced, to perform the Town annual audit to comply with State law and the intent of this 
Resolution. 

  
Section 3: This Resolution is effective immediately upon its enactment by the Town 

Council.  
 
PRESENTED AND PASSED this 12th day of April 2021.  
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Resolution 2021-23 Town of Capitol Heights 

 

APPROVED by the Mayor and Council this 12th day of April 2021. 
 
 

___________________________    ___________________________ 
Renita A. Cason       Elaine Williams   
Mayor Pro Tempore & Councilmember   Sr. Councilmember   
  
 
ATTEST:   
 
____________________________     
Darrell Miller        
Acting Town Administrator      
 
CERTIFICATION 
 
I, HEREBY CERTIFY, as the duly appointed Town Clerk of the Town of Capitol Heights, 
Maryland, that on the 12th day of April 2021 with        Aye votes and           Nay votes, the 
aforesaid Resolution passed. 
                 
      _______________________________ 

Robin Bailey- Walls, Town Clerk    
 
 

[Engagement/proposal Letter of                                   ] 



                                   Introduced and read April, 2021 
Amendments________, 2021 

Adoption________, 2021 
 

THE TOWN OF CAPITOL HEIGHTS 
Emergency Ordinance 2021-24 
(Drafted by Town Administrator) 

Sponsored by Town Council 
 

A RESOLUTION FOR THE PURPOSE OF TRANSFERRING CERTAIN FUNDS 
WITHIN THE TOWN’S FY 2020-2021 BUDGET FOR THE PURPOSE OF PAYING 
BILLS FROM ACCOUNTS THAT WERE UNDER BUDGETED IN THE INITIAL 

BUDGET REVIEW THROUGH JUNE 30, 2021 
 
 Whereas, The Town of Capitol Heights Charter, authorizes the Mayor Pro Tem and 
Council to adopt a Fiscal Year Budget that sets the Tax rate, revenue and expenditure department 
budgets for the Fiscal Year July 1, 2020 to June 30, 2021; and 
 
 Whereas, The Mayor Pro Tem and Council have determined a need to amend the revenue 
and expenditures of the Fiscal Year 2021 Budget based on the actual revenue received and adjust 
the expenditures in order to avoid over expenditures in certain departmental budgets. 
 
 NOW, THEREFORE BE IT ORDANIED by the Mayor Pro Tem and Council this 12th 
day of April, 2021 that the Mayor and Council hereby amend the Fiscal Year 2021 Budget for 
the year ending June 30, 2021 

 
SECTION 1.  BE IT RESOLVED BY THE COUNCIL OF THE TOWN OF 

CAPITOL HEIGHTS that the Fiscal Year 2020-2021 Budget of The Town of Capitol Heights 
shall be amended as follows: 
 
Original Adopted FY 2021 Budget    Amended FY 2021 Budget 
 
56114 – Snow and Ice  $35,000.00   NSD    $15,000.00(Decrease) 
42096 Bond Reimbursement $488,934.00                          Admin $232,362.63(Decrease) 
56103 · WSSC Water & Sewage  $400.00        NSD:    $243.20  (Increase) 
55016 · Health insurance expense  $58,500.00  NSD:     $21,105.90  (Increase) 
56305 · Health insurance expense  $49,500.00  NSD:    $24.217.62 (Increase) 
54111 - Advertising expense   $3000.00             Admin  $ 1690.00  (Increase) 
54304 - Postage expense   $4000.00                    Admin  $5458.06 (Increase) 
54112 - Accounting Service   $3,000.00              Admin $40,647.85  (Increase) 
54202 – Workmen’s Comp   $92,259.00  Admin  $35,000.0  (Increase) 
54203 – Liability Insurance   $50,000.00`   Admin  $35,000.00  (Increase) 
54108 – Legal Fees    $35,000.00  Admin   $40,000.00 (Increase) 
56202 – Vehicle Main   $7500.00  NSD  $15,000.00  (Increase) 
54309 – Computer Supplies  $5,000.00  Admin $26,000.00  (Increase) 
54310 – Office Supplies  $9000.00  Admin $3000.00 (Increase) 



To account for additional Town staff on the health insurance plan during FY21 and additional  
expenses. 
 
 
SECTION 2.  AND BE IT FURTHER ENACTED by the Mayor Pro Tem and Council of The 
Town of Capitol Heights, Maryland that, having been adopted by at least five members of the 
Mayor Pro Tem and Council, this Emergency Ordinance shall take effect on the date of its 
adoption. 
    
 
ATTEST:      APPROVED: 
______________________    __________________________ 
Darrell Miller      Renita A. Cason                    
Acting Town Administrator    Mayor Pro Tem 
 

 
___________________________   ___________________________   
Rhonda Akers      Caroline Brown 
Councilmember     Councilmember 
   
        
________________________   ________________________ 
LaTonya Chew                             Faith Ford 
Councilmember     Councilmember 
 
 
 
___________________________ 
Elaine Williams         
Councilmember 
        
 
CERTIFICATION 
 
I, HEREBY CERTIFY, as the duly appointed Town Clerk of the Town of Capitol Heights, 
Maryland, that on the 12th day of April, 2021 with        Aye votes and           Nay votes, the 
aforesaid Emergency Ordinance passed. 
     
                 
      ___________________________ 

Robin Bailey- Walls, Town Clerk 
      Emergency Ordinance 2021-24 
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Res. 2021 - 25 of the Town of Capitol Heights  

 
 

 
 

Introduced and Read on: April 12, 2021                
Read and Adoption: April 12, 2021 

 
THE TOWN OF CAPITOL HEIGHTS 

RESOLUTION 2021-25 
(Drafted by Attorney Kevin J. Best) 

Introduced by: __________________________ 
  
A RESOLUTION OF THE MAYOR AND COUNCIL OF THE TOWN OF CAPITOL 
HEIGHTS, MARYLAND REQUESTING CERTAIN FINANCIAL RELATED 
INFORMATION FROM MAYOR MALDON AND THE PLANNING AND ECONOMIC 
DEVELOPMENT COMMITTEE 
 

EXPLANATORY STATEMENT:  The various committees and task forces of the Mayor 
and Council actable to and are subject to the review and jurisdiction of the Mayor and Council.  
This resolution seeks certain records pertaining to the Planning and Economic Development 
Committee.         

 
WHEREAS, Mayor Maldon has served as the ex-official member and/or chairman of the 

Town’s Planning and Economic Development Committee (PEDC); and 
 
WHEREAS, according to several repeated postings featuring a flyer advertising the “New 

Year 2020 Networking Mixer” held on January 16, 2020 as found on the Mayor’s social media 
site of “Maldon For Mayor” available at www.facebook.com/MaldonForMayor/, Mayor Shawn 
M. Maldon urged businesses in and around Capitol Heights to join in an evening of networking at 
the Hyatt Regency Hotel, (see attachment); and  

 
WHEREAS, according to the same posting of the said Networking Mixer to be held at the 

Hyatt Regency Hotel, Mayor Madlon posted below the flyer the following statement, “[t]he 
Weekly Referral Chain last year, brought in over $10K dollars to small business in and around 
Capitol Heights…[a]nd that doesn’t include the money made on a residual basis by many repeat 
customers!”, and  

 
WHEREAS, according to a similar posting on the “Maldon For Mayor” FB site is a flyer 

or advertisement of the Planning and Economic Development Committee of Capitol Heights for 
the Weekly Referral Chain every Thursday at 7 p.m. inviting “…all businesses/entrepreneurs to 
come out, network, and grow your business with us in Capitol Heights…’ and that “…the Weekly 
Referral Chain is an exclusive membership organization, and no two businesses can represent the 
same industry…”, and  
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Res. 2021 - 25 of the Town of Capitol Heights  

 
 

WHEREAS, according to the various posting on the “Maldon For Mayor” FB site, the 
events include between 10 and 50+ attendees normally at the Town Hall and typically include food 
and beverages, gift bags, and other tokens and entertainment or events; and    

 
WHEREAS, according to the www.freedicitonary.com, a “Chain Referral” is a type of 

sales plan that convinces individuals to make purchases based upon the promise that their payment 
will be reduced for each new purchaser they recommend to the seller; and 

 
NOW THEREFORE BE IT RESOLVED, and enacted that the Mayor and Council of 

the Town of Capitol Heights hereby requests and demands any and all books, records, accounts, 
receipts, deposit statements and/or accountings made regarding the Town’s Planning and 
Economic Development Committee of Capitol Heights or any of its subcommittees, task forces or 
organized activities or events for the period of November 1, 2019 until the present; and 
 
 BE IT FURTHER RESOLVED, and enacted that the Mayor and Council is particularly 
interested in an accounting of records pertaining to how “[t]he Weekly Referral Chain last year, 
brought in over $10K dollars to small business in and around Capitol Heights…[a]nd that doesn’t 
include the money made on a residual basis by many repeat customers!” and all other pertinent 
records to defray the costs of hosting or supporting such weekly meetings; and 

 BE IT FURTHER RESOLVED, and enacted that the above-named records and 
accountings shall be provided to the Acting Town Administrator by April 21, 2021. 

THE TOWN OF CAPITOL HEIGHTS, by and through its Mayor and Common Council 
 
 
___________________________    ___________________________ 
Renita A. Cason       Elaine Williams   
Mayor Pro Tempore & Councilmember   Sr. Councilmember   
  
 
ATTEST:   
 
____________________________     
Darrell Miller        
Acting Town Administrator      
 

CERTIFICATION 
 

I, HEREBY CERTIFY, as the duly appointed Town Clerk of the Town of Capitol Heights, 
Maryland, that on the 12th day of April 2021 with        Aye votes and           Nay votes, the 
aforesaid Resolution passed. 
                 
      Robin Bailey- Walls, Town Clerk   
  































Action Item Tracker 
April 12, 2021 
Public Session 

   

1 | P a g e  
 
 

No. 
 

Date Opened Description/Issue  Status –Work, 
Public or Closed 
Session 

Requires Council Action on 
Mgt Report /                               
Disposition  

Assigned to  Target Date 

42.  01/07/19 Updated HOA for London Woods and the 
Town  
 
Draft waiting for a response from the  
HOA/Town MOU Partnership; follow-up – 
Jason to send a second letter, CM Cason to 
investigate why it was not passed on to the 
HOA Board 

Work Session  Resolution 2021-20; not provided for 
meeting  

ATA Miller  
 
 
 
TA Jason Small 
 

TBD 
03/01/21 
 
 
11/16/20 
09/21/20 

57. 07/06/20 
01/22/19 

Prioritize (per Council) Annexation of 
Metro City, Petzena Woods and 
Highmount- ATA Miller will follow 
through and provide a status  

Work Session  
Work Session 
Public Session 
Work Session  
Work Session 

Status Update  
Talked with Petzena developer 
Had not heard from POC 
Will follow through again; CM 
Cason provided additional 
information  

ATA Miller  
 
 
 
 
TA Jason Small 

05/03/21 
04/05/21 
02/16 21 
01/11/21 
12/07/20 
11/16/20 
11/02/20 
09/21/20 

67.  02/04/19 3rd Monday (Quarterly) designated for 
training –  
 

Work Session  Ethics Training - Legit in attendance 
How to get ahead of the legislative 
process was resolved with the 
approval of hiring a lobbyist  

Mayor and Council TBD 
02/08/21 
 
 

112. 04/15/19 Multiple Services Home Rehab; sent final draft to 
Town Attorney and Home Rehab team for review; 
What other companies are interested?     

Work Session  ATA Miller 
 

TBD 

136.  06/01/19 Greenhouse - Status of the building/construction 
 
Greenhouse  
Greenhouse  
 
Town Garden; Investigate in Town locations. Visit the 
location and research the type and what will be 
produced   

Work Session  
Work Session  
Work Session 
Work Session  
Work Session  
Work Session  
 
Special Session  
 
Work Session  

Construction status 
Dependent on weather  
Building materials have been delivered; 
waiting for favorable weather to begin 
construction 
Pending delivery and start-up this week.  
Submitted as a CARES Item 
Resolution to be provided  
Bring back Green House quote; Is an RFP 
required 
ATA Follow-up about sub-committee meeting 
on 12/01/20 Town Garden 

ATA Miller 
ATA Miller  
ATA Miller 
ATA Miller 
ATA Miller/ 
CM Williams  
 
CM Williams 

04/19/21 
03/22/21 
01/11/21 
01/04/21 
12/21/20 
12/07/20 
12/01/20 
11/30/20 
10/19/2 
09/21/20 
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No. 
 

Date Opened Description/Issue  Status –Work, Public 
or Closed Session 

Requires Council Action on Mgt 
Report /                               
Disposition  

Assigned to  Target Date 

138.  06/03/19 Combined Flyer Process; Robin and CM 
Brown to review and update what Jason 
wrote  

Work Session   CM Brown 
Robin Bailey-Walls 

04/19/21 
 
 
 

154.  07/01/19 Do a feasibility study to use the Police 
building as an incubator site; Community 
Center or for local businesses 

Work Session   ATA Miller 
 
TA Jason Small 

 
05/17/21 

159.  07/10/19 Ethics Commission; Candidate discussion 
in Closed Session   
   

Closed Session  To be discussed in Closed Session  
Suggestion by CM Brown to open 
the search for candidates  
CM Cason – Determine from current 
candidates who will be the alternative 
member   
Ran out of time 
Ran out of time 

Council  
CM Brown 
 
 
 
 
Mayor and Council   

TBD 
02/08/21 
 
 
 
 
10/26/20 
10/19/20 
07/20/20 

165.  07/22/19 Responsibility transferred to Town Clerk 
along with ATA Miller 
Codification; Pat Webster working on the 
documentation; Combined with # 240 – 
Code Updates 

Work Session  
Work Session  
Work Session 
Work Session 
Work Session 

 ATA Miller 
 

04/19/21 
12/07/20 
11/16/20 
11/02/20 
09/21/20 

177. 09/09/19 Retirement Plan; Mayor requests a 
presentation by the State Contractor  

Work Session Status of Retirement committee 
ATA Miller reported that a 
Retirement Committee has been 
formed (Deputy Morgan, Charles 
Simpson, Michael Coleman, James 
Greene, Robin Bailey-Walls (asked 
to be a member) and ATA Miller) 

ATA Miller 
ATA Miller 
 

04/19/21 
01/11/21 
TBD 
 

189. 10/15/19 Folders & Scanning Procedures 
(ShoreScan); Project Folders Suggested and 
Approved by Council 
 

Work Session   CM Brown 
Robin Bailey-Walls  

04/19/21 
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No. Date Opened Description/Issue  Status –Work, 
Public or Closed 
Session 

Requires Council Action on 
Mgt Report / Disposition                 

Assigned to  Target Date 

203. 11/12/19 Lighting on Parking Lot next to D&V 
Beauty Salon Building; Waiting on Venus 
for a response from Pepco  

Work Session   ATA Miller 
CM Chew  
 

04/19/21 

204.  11/12/19 Mural PEDC (Hair Salon) Work Session   Mayor Maldon TBD 

213. 12/09/19 Status Update – Creation of a Project 
Tracker; Included in Status update 05/15/20  

Work Session   CM Brown  
 

TBD 

214. 12/09/20 Charter Review; Updates and additions  Special Session   Mayor Pro Tem and 
Council 

Ongoing 

216.  12/09/19 Vacant Properties and Lots / Process to 
obtain information 

Work Session   ATA Miller 05/03/21 
04/05/21 

217. 12/09/19 Creating a park like feel; Capitol Heights 
Blvd to new development  

Work Session   Mayor Maldon  TBD 

219. 02/03/20 Capitol Heights Day Plan for 2021 Work Session Looking to do virtual activities; CM 
Brown suggested having the parade 

ATA Miller 
 

04/19/21 
04/05/21 

220. 02/03/20 Mediation Work Session  ATA Miller 
 

TBD 

225.  02/03/20 Status – Vendor RFPs  Work Session 
Public Session 
Public Session 

Will update in March 
ATA Miller provided an update on 
Moved to next Public Session 

ATA Miller  
ATA Miller 

04/19/21 
01/11/21 
12/28/20 
12/14/20 

242. 03/02/20 CGI Update; Edited video Work Session 
Public Session 
 
Public Session 
Work Session  
Work Session 
Public Session  
 
 
 
 

Send photos to CM Brown 
Some footage not reflective of Town; 
Provide CM Brown with additional 
photos of residents and Town events 
to be incorporated in to the video 
 

CM Brown  
 
CM Akers/ 
ATA Miller  
CM Akers/ATA 
Miller  

04/19/21 
01/11/21 
12/14/20 
11/02/20 
09/14/20 
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Date Opened Description/Issue  Status –Work, 
Public or Closed 
Session 

Requires Council Action on 
Mgt Report / Disposition                 

Assigned to  Target Date 

248.  
 
 
 
              

04/13/20  
 
 
 

Status of Grant Files Centralized at Town 
Hall 
Recommendation was to have ATA Miller 
manage the grants during Budget Hearings  
 

Work Session  
 
Public Session 
 
Work Session 
Work Session 
Public Session  
Public Session 

Status Update  
 
Status Update  
NTI working on Creating Mirror 
Drive –  
Ran out of time 
Ran out of time 

ATA Miller  
 
ATA Miller  
ATA Miller 
 

04/19/21 
 
01/11/21 
12/07/20 
 
11/09/20 
11/02/20 
09/14/20 

279 
and  
363.   

05/11/20 
 
 
 
 
 
03/22/21 

Develop a Tracking System for Grants;  
Grant Management    
 
 
 
 
Grant Management  

Work Session  
Work Session  
Work Session 
Public Session 
Public Session 

 
Ran out of time 
Ran out of time 
Status Update  
No Update 
No Update 
Develop a plan to manage grants 

Bev Habada/ 
CM Williams 
 
 
ATA Miller 
ATA Miller    
CM Williams  

04/19/21 
02/16/21 
11/09/20 
11/02/20 
09/14/20 
05/18/20 
 

310. 07/03/20 Status of CARES Reimbursements; Documentation 
requested; Spreadsheet requested to include what was 
purchased, cost, what was submitted and what was 
reimbursed  

Work Session 
Work Session  
Work Session  
Work Session 
Public Session  
Work Session  
Public Session 
Public Session 

List of items sent and status reimbursement; 
specifics requested for gift cards - # purchased 
and monetary breakdown; how many are left 
No funds reimbursed; will follow through and 
provide a list of what was submitted. Update 
provided -ATA Miller requested to discuss 
Reviewed at Public Session - Council 
requested a document to review of 
expenditures and reimbursement  

ATA Miller 
 
Ran out of time 
 
 
 
 
 
 
CM Chew/ 
CM Akers 

04/19/21 
03/08/21 
02/16/21 
 
 
02/01/21 
01/04/21 
12/21/20 
12/14/20 
11/23/20 
11/09/20 
11/02/20 

311. 07/13/20 Status Updates on Town Projects (Monthly) Work Session 
Public Session 
Public Session 
Public Session  
Work Session  

 
Ran out of time  
Moved to next Public Session  
Provided in Report 
Ran out of time 

ATA Miller  05/03/21 
04/05/21 
02/16/21 
01/11/21 
12/14/20 

314. 07/13/20 Status Update of Grant Reimbursements  
 

Work Session 
Public Session  
 
Public Session 
Work Session - Monthly 

Update to be Provided 
Grant Status Update; Bev gave a detailed 
presentation and sent a spreadsheet for review  
Bev assisting in gathering documentation  
Miller provided an update 

Bev Habada  
Bev Habada 
ATA Miller 
ATA Miller  
ATA Miller/  
CM Cason  

05/03/21 
04/05/21 
02/16/21 
 
01/11/21 
12/07/20 
10/19/20 
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Public or Closed 
Session 

Requires Council Action on 
Mgt Report / Disposition                 

Assigned to  Target Date 

315. 07/13/20 Parliamentarian; Contact MML and other 
resources to provide a free resource  

Work Session 
Work Session  
Work Session 

 
ATA Miller to follow through   

ATA Miller 
ATA Miller 
ATA Miller 
 

05/17/21 
11/02/20 
10/19/20 

329.  09/10/20 Legislative Policy for Rental and Business 
Licenses  

Work Group  
Work Session  
Work Session  

Will work with PSA to make 
recommendations to Council  
Home Based Businesses – fees  

CM Cason/ATA 
Miller/ Town 
Clerk/PSA Manager 
ATA Miller  

TBD 
 
 
 
04/05/21 
12/07/20 
 

338.  10/13/20 To Do Lists  Work Session 
Work Session           

Requested Feedback  CM Brown 04/19/21 
10/19/20 

341. 10/19/20 Status of Newsletter  
 
 
Mailer to residents with information on COVID, 
budget; not to exceed page limit; post on website  

Public Session  
Public Session 
Work Session  
Work Session  
Work Session 
Public Session  
Work Session 
Public Session 
Public Session 

 
ATA Miller stated the Newsletters had been 
sent; requested information for the next 
publication 
Miller to send draft to Council  
ATA will get to M&C by 12/09/20 
 

ATA Miller 
 

04/19/21 
03/22/21 
02/01/21 
01/11/21 
01/04/21 
12/21/20 
12/07/20 
11/16/20 
11/09/20 
11/02/20 
10/26/20 

345.  02/16/21 
10/26/20 

Transfer to Town; road resurfacing; should Ramada be 
responsible  
Status - Davey Street – Grant application 
Is it possible to get paved? Possible partnering with 
the County  

Work Session  
Work Session  

Conflicts of ownership between Ramada and 
County 
 
Follow-up on Grant Status 
Bev Habada provided information on the 
pending grant  
Follow-up  
A grant was applied for to facilitate this; Will 
talk with Bev to get information. No transition 
with NSD Director; will have to investigate 

Bev Habada/ 
ATA Miller 
 
 
 
 
 
 
 
 
 
 

04/19/21 
03/01/21 
12/21/20 
12/07/20 
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No. Date Opened Description/Issue  Status –Work, 
Public or Closed 
Session 

Requires Council Action on 
Mgt Report / Disposition                 

Assigned to  Target Date 

346. 10/26/20 Status of Citibot  
Operational - start date  
Citibot; CARES item  
Citibot- follow through with trail period 
 

Work Session 
Work Session  
Work Session  
Work Session 
Work Session  
Work Session 
Public Session  

 
Ran out of time  
ATA Miller reported the start date is 
February  
Miller anticipates start up soon  
ATA Miller discussed cost after trial 
period; to get up and running 
Previously approved for Trial period 

ATA Miller  
ATA Miller 
ATA Miller 
 

04/19/21 
04/05/21 
02/16/21 
01/11/21 
01/04/21 
12/21/20 
12/07/20 
09/14/20 

351.  12/07/20 
 
10/29/20 

Council Concerns 
 
 

Special Session   
Work Session 
Work Session 

Council voted to hold special 
meeting(s) to work out issues; no 
date established  

CM Williams TBD 
 
11/09/20 

352. 10/29/20 Meeting Minutes – Attendance (Sept 14th, 
21st and 28th)  

Public Session 
Work Session  
Work Session  

Approval Required  CM Akers  
CM Akers 

04/26/21 
12/07/20 
 
 

353. 12/21/20 
 
12/14/20 
 
12/07/20 
 

COVID-19 and Emergency Plans  
 
COVID-19 and Emergency Plans  
 
COVID -19 Plan  
 

Work Session  
Public Session 
Work Session 
 
Work Session   

 
Requested an extension  
ATA Miller requested an extension 
Requested to see the documentation; Town 
Clerk requested the Protocol be disseminated 
to the staff also  
ATA Miller stated the Town will follow the 
State/County; Emergency plans are in place 
CM Ford requested the Plans for Council 
review 

CM Ford/ 
ATA Miller 
CM Ford/  
ATA Miller 
Town Clerk 
 
ATA Miller  
ATA Miller  
ATA Miller  

04/19/21 
 
04/05/21 
03/01/21 
02/01/21 
 
 
01/11/21 
12/21/20 
 
 

356.  01/04/21 London Woods MOU with Police Department  Work Session  
Public Session 
 
Public Session 
Work Session 
Work Session 

Resolution or new agreement?  
Vote found invalid per Attorney Best 
 
Approved however issue regarding original 
MOU to be resolved  
Reviewed  
Ran out of time. CM Cason requested this be 
discussed at the next Work Session  
Ran out of Time 
 
 

CM Cason/ 
ATA Miller 

TBD 
03/08/21 
02/22/21 
02/16/21 
02/01/21 
 
01/19/21 
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No. Date Opened Description/Issue  Status –Work, 
Public or Closed 
Session 

Requires Council Action on 
Mgt Report / Disposition                 

Assigned to  Target Date 

358. 01/11/21 Update Personnel Handbook and Protocol 
to state internal employees that meet the 
position requirements are able to apply 
when positions become available before an 
outside employment search begins 

Work Session   
 
Approval of statement to be added – 
Ran out of Time 
Ran out of time 

CM Akers/ 
Town Clerk 

04/19/21 
 
03/29/21 
02/16/21 
 
 

359. 01/11/21 Short term rental Ordinance is needed Work Session Determine Council Direction/ 
Author Ordinance  
Ran out of time  

CM Cason/ 
James Greene 
Town Clerk 

04/19/21 
 
02/16/21 
 

360.  02/08/21 Create a protocol to ensure delivery to 
Council when email system is down  

Work Session  Document the Process/ Add phone 
tree 
 
Ran out of Time  

ATA Miller/ 
Town Clerk  

04/19/21 
03/01/21 
 
02/16/21 

361.  02/08/21 Request that Management Reports be 
received in writing as opposed to oral 
reports  

Public Session  Reports to be in writing  ATA Miller  Ongoing 
03/08/21 
02/22/21 

363.  02/08/21 Protocol for Virtual Meetings  Work Session  Document the protocol for virtual 
meetings  

CM Ford 
 
 

04/19/21 
03/01/21 

364. 02/16/21 Resident PIA request for Town budget and 
documentation on gift cards  

Work Session  Gift Card Documentation 
Town Budget Provided 

ATA Miller  04/19/21 
03/01/21 

365. 02/19/21 Resolution 2021-17; A Resolution to 
approve Mayor and Council Rules  

Work Session 
Public Session  

 ATA Miller  04/05/21 
03/08/21 
02/22/21 

366.  02/22/21 Process for Town Manager Hiring Closed Session   
No Discussion  
Mayor Pro Tem requested 3 top 
candidates be sent to Town Clerk for 
a tally by 03/12/21 
Have documentation to discuss 

Council TBD  
03/22/21 
03/12/21 
 
03/08/21 
03/01/21 
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Public or Closed 
Session 

Requires Council Action on 
Mgt Report / Disposition                 

Assigned to  Target Date 

367.  02/25/21 PIA Request  
All attorney bills and invoices during the 
months of January 2021 through today (Feb 
25, 2021, Land Disposition Agreement and 
contract specifications Re: Argos and TOD 
project near Capitol Heights Metro Station,  
Written plan, suggestion, and/or process for 
hiring a new Town Attorney and a copy of 
meeting minutes (January 11 2021) 

Via email request    ATA Miller  TBD 

369.. 03/08/21 Bates supplying trash cans (resident 
request)  

Requested at Work 
Session  

Determine if the Town will supply 
the residents trash cans replacements 
if Bates won’t  

ATA Miller  TBD 

370. 03/08/21 Street Repair - Formal Plan is requested on 
how and when work will be performed 
(street signs, road repair and so on)  

Work Session  ATA Miller 05/03/21 

372.  03/22/21 Presentation on Town Coop;  
Details regarding Town Coop  

Work Session  Presentation given  
Council approved the Use of Town 
Property Provided Additional 
details are Provided  

CM Williams/ 
Elliot Reed 

04/05/21 

373.  03/30/21 Audio Recordings of Council on website  Work Session  
Work Session  

 ATA Miller  04/19/21 
04/05/21 

374.  04/02/21 Resolution 2021-25 A Resolution of the 
Mayor and Council of the Town of 
Capitol Heights, Maryland Requesting 
Certain Financial Related Information 
from Mayor Maldon and the Planning 
and Economic Development Committee 

Public Session    ATA Miller  04/12/21 

375.  04/02/21 Resolution 2021-23 A Resolution 
Appointing the Town Auditor for FY 
2019-20 and 2020-21 

Public Session 
Work Session 

 ATA Miller  04/12/21 
04/05/21 

376.  04/02/21 New GovQA Automation – PIA 
Requests, Rental/Business Licenses and 
Building Permits  

Work Session   ATA Miller  05/03/21 
04/05/21 
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Public or Closed 
Session 

Requires Council Action on 
Mgt Report / Disposition                 

Assigned to  Target Date 

377.  04/05/21 Green Street Recommendations given by 
Grant Writer  

Public Session 
Work Session  

 Bev Habada 04/12/21 
04/05/21 

388. 04/05/12 Hiring Policy; Review hiring package Work Session   Mayor Pro Tem 
Cason 

04/19/21 

389.  04/05/21 Emergency Ordinance 2021-24 An 
Emergency Ordinance for the Purpose of 
Transferring Certain Funds Within the 
Town’s FY 2020-2021 Budget for the 
Purpose of Paying Bills from Accounts 
that were under budgeted in the initial 
Budget Review Through June 30, 2021 

Public Session 
Work Session  

 ATA Miller 
/Financial Clerk  
ATA Miller 

04/12/21 
 
04/05/21 

390.        
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